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I Introduction to the School

To provide the reader with basic introductory information about your school, complete the table below
and provide the mission statement as stated in the school’s charter or as amended and approved by the
Department.

Name of School

Type of Charter ]
Location of School
(Commonwealth or Horace Commonwealth s Dorchester
Mann) (Municipality)
ann

Chartered Districts
Regional or Non-Regional Non-Regional in Region N/A
(if applicable)

Year(s) the Charter
Year Opened 2001 was Renewed 2006, 2011, 2015

(if applicable)

Enrollment as of
imum m 4 344
Maximum Enrollment 345 July 10, 2019

Chartered Grade Span K1-12 Current Grade Span K1-12
K1, K2: 175
Number of Instructional Days Grades 1-8: 180 Students on Waitlist 2,491
per School Year Grade 9: 200 as of July 10, 2019
Grades 10-12: 197

Grades K1-8
8:30am-4:30pm M-Th:
8:30am-12:00pm Fri Age of School as of
Grades 9-12 2018-2019 School 18 (2001 — Present)
9am-5pm M-Th Year
9am-12pm Fri, Sat

School Hours

Mission Statement: Our mission is to provide an outstanding, transformative education to prepare
students for success in college, further education and beyond.

We educate the whole student: mind, body, and character. With the city and world as our classroom,
we build a school community rich in rigorous academics and daily experiences of discovery. We
continue to support our alumni in realizing their potential after graduation.

To offer students an outstanding, experiential education, the school has deep partnerships with the
Codman Square Health Center (CSHC), EL Education, Huntington Theatre Company (HTC), American
Youth Foundation (AYF), Dorchester YMCA, and Tutors for All, in addition to a number of smaller-scale

partnerships.
Codman SquareH
Health Center
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1. School Performance and Program Implementation

\ Faithfulness to Charter

Mission and Key Design Elements

The 2018-2019 school year marked the completion of our 2013-2018 strategic plan and the
implementation of the 2018-2023 strategic plan. The 2013-2018 strategic plan guided Codman through
our ambitious expansion to a K1-12 school and the adaptations of programs, services, and best practices
to serve our growing student body and staff.

The 2013-2018 strategic plan accomplished the following goals:

Increase the quality and rigor of the academic program

As our staff grew and diversified, we continued to invest deeply in standardizing our instructional
practice across grades K1-12 to increase the quality and rigor of our academic program, coaching for
instructional staff, and alignment with state standards and EL Education core practices. Codman hired
two full-time Instructional Coaches during the 2017-2018 school year, who provided instructional
practice support to veteran and novice teachers alike. Weekly meetings, in-class observations, and
weekly professional development around best teaching practices have strengthened our ability to
provide a rigorous academic experience for all students. STEM Instructional Coach Patrick White was
instrumental in implementing an advanced math track for students who tested into a higher level of
mathematics upon arriving at Codman. As a result 36% of grade 11 students took Pre-Calculus during
the 2018-2019 school year and are on track for AP Calculus in the 2019-2020 school year. During the
spring and summer, coaches met with teachers to provide ongoing support. Principals, coaches and
teachers conducted an audit of curricula in order to ensure standards were aligned to both Common
Core Standards and MCAS content areas. Department Chairs, Grade Team Leaders, and Instructional
Leaders met regularly to review student achievement data. This allowed our teams of teachers to
identify students who needed extra support, and name trends in student learning.

This work continues into our 2018-2023 strategic plan, including the expansion of our coaching
department and the addition of a Director of Curriculum and Instruction, who will oversee all
instructional coaches.

Improve college, post-secondary, and career success

At Codman, our goal remains to match each graduating senior with the post-Codman opportunity that is
the best match for him or her financially, socially, and academically. Our Dean of College and Career
Advising continues to work with students and their families starting in ot grade, managing visits to
colleges/universities, organizing financial aid workshops, and preparing them for professional
interviews. Although we require all students to apply to college during their senior year, we recognize
that a four-year college is not the best or right path for every student and encourage students to
consider options like two-year degrees, vocational programs, or professional training for a specific
career. The 2018-2019 school year represents the 15% year in a row (every year since our first
graduating class!) that 100% of Codman seniors were accepted to college.

This work continues into our 2018-2023 strategic plan, led by former Dean of College and Career
Advising and current Alumni Success Researcher Liane Hypolite, who works closely with our alumni to
support their transition from Codman through degree programs or higher education, internships and job
placements, and meaningful career paths.

Define and achieve Codman whole-student success
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Codman’s programming emphasizes the development of the whole student — mind, body, and
character. We strive to support our students’ mental, social, and emotional development through our
robust wraparound student support services. Codman continues to employ a full-time school social
worker that works closely with staff and families to ensure our students are receiving the supports they
need. Our social worker also works closely with our Wellness Director and Partnership Director to
provide health and wellness supports on topics like safe sex, healthy relationships, substance abuse, and
mental illness. We frequently welcome guest presenters from local organizations like ABCD, My Life My
Choice, BPHC, Start Strong Initiative, Let Girls Learn, and Families for Depression Awareness, and the
Codman Square Health Center. Our Partnership Director also coordinates ways for students to
confidentially check in with CSHC professionals should they need support around any of these topics.

We also continued to expand our Special Education department and support for diverse learners with
the inclusion of two Special Education teachers for grades K1-8 and additional staff for English Language
Learning, literacy, and speech language development.

Expand to lower grades
As of fall 2016, Codman officially completed its expansion to a K1-12 school, serving 345 students across
fourteen grades.

Define and improve health center relationship

Codman’s groundbreaking partnership with the Codman Square Health Center continues to provide
unique opportunities and services for our students. This strategic plan strategy was led by our
Partnership Director, who oversees collaborative efforts between the school and health center,
including free dental and vision screenings for K1-8 students, dental hygiene education sessions, and a
pilot round of hearing screenings for K1 students this year. The partnership also piloted a Sex Education
program for our students, employing the help of the Family Medicine Department at the health center,
ABCD (Action for Boston Community Development), and the Planned Parenthood League of
Massachusetts to teach sex education to our Middle and Upper School students. Codman students have
access to free resources and services from the Family Medicine Department at the health center and a
Family Planning Counselor held weekly confidential office hours, open to all Upper School students with
questions or concerns.

Establish financial sustainability

Codman Academy’s annual fund continues to provide funding for general and programmatic operations
at the school. Our largest fundraising effort is our annual event, held at the Boston Public Library every
April. This event is responsible for approximately 25% of our annual fundraising goal and serves as an
important opportunity to engage with potential board members, new donors, and corporate partners.

Following our decision to expand to a K1-12 school, Codman launched an ambitious capital campaign to
fund the new building and secure programmatic funds for future students. The $15 million campaign is
divided into four main components: $12 million for our newly renovated K1-8 building, $1 million for
staff professional development and retention, $1 million for greening efforts on Codman’s campus and
in Codman Square, and $1 million for an endowment to support operating expenses. By leveraging New
Market and Historical Tax Credits in addition to generous individual donations and pledges, we have
raised more than $8.1 million to date and recently paid off our sole interest-bearing loan, freeing up
funding previously earmarked for interest and principal payments. Codman’s Development team,
Foundation Board, and leadership team work closely to identify, engage, and steward donors who are
both personally invested in Codman’s mission and vision and able to support our school financially.

Strategic Plan 2018-2023
After completing the 2013-2018 Strategic Plan, Codman Academy stakeholders from the School Board,
Foundation Board, staff, parent council, alumni, and student body gathered to create and launch the
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next strategic plan (attached), which will guide Codman’s programming, fundraising, and operational
efforts over the next five years. The educational values outlined in the new strategic plan reflect EL
Education’s Dimensions of Student Achievement and emphasize student mastery of knowledge and
skills, character development and production of high quality work. We believe learning is an expedition
into the unknown for the purposes of personal and intellectual growth and greater understanding. We
guide students along their expeditionary journeys with care, compassion, and respect for their diverse
learning styles, backgrounds, and needs. By addressing individual differences, promoting personal
wellness, offering outstanding academic instruction and providing love and safety along the educational
journey, we maximize each student’s potential for academic and personal success, creative expression,
and achievement. Codman strives to cultivate a deep sense of curiosity, mastery of subject matter,
commitment, character, and confidence in students who are then able to achieve personal success
beyond Codman and envision and contribute to building a better world.

The purpose of this five-year strategic plan is to continue to distinguish Codman as a high achieving,
national model public charter school that leverages EL Education practices to deliver on the promise of a
challenging, holistic, and highly personalized education for all students. Together, this plan’s four
strategies are designed to achieve high levels of achievement by equipping students with the skills and
knowledge; sense of agency, integrity, well-being and social justice; as well as the real-world
understanding to successfully navigate rewarding postsecondary pathways and to contribute
meaningfully to their communities. We are in the process of collecting baseline data from Year 1 (2018-
2019 of the plan), but the approach to achieving our goals expressed in this new plan include the
following strategies and tactics:

1. Fully and effectively integrating EL Education design and complementary practices and
strategies for differentiated curriculum and instruction to ensure high levels of student
achievement.

a. Provide rigorous curriculum and instruction, emphasizing student mastery of foundational
and advanced skills and knowledge

b. Implement EL Education practices to render high quality student work at each grade level
Strengthen the teaching of character development to foster student achievement by
consistently modeling and promoting Habits of Scholarship (e.g., responsibility,
collaboration, critique, compassion and effort)

2. Recruiting, onboarding, developing, and retaining highly effective educators who can
successfully implement Codman’s mission and ensure high levels of student achievement.

a. Continuously improve school-wide system for recruiting, on-boarding, developing and
retaining highly effective educators and staff who share a commitment to Codman’s
mission, vision, students, and community

3. Building Codman’s financial well-being and financial resource base to ensure high levels of
student achievement.

a. Build endowment, pay down debt, and pursue grant funding to advance Codman’s strategic
priorities and ensure its financial stability

4. Continuing to foster innovation by empowering Codman families with educational tools to
foster student achievement; by enhancing existing and building new partnerships with
community partners including the Codman Square Health Center; and by extending supports to
our graduates to advance post-Codman success to smooth post-secondary transitions for
students and alumni.

a. Bolster capacity for families to support high levels of student achievement

b. Expand capacity for community partnerships to support high levels of student achievement

c. Offer Codman graduates academic and professional guidance to support college and post-
secondary education admissions, financial support and success, and bridge school to
college/career transitions
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Each of these strategies reflects the recommendations and aspirations of Codman students, parents,
educators, staff and school and foundation board members, as articulated in the plan.

Amendments to the Charter
Codman Academy Charter Public School did not amend its charter during the 2018-2019 school year.

Access and Equity: Discipline Data

The suspension rates for CACPS and its subgroups can be found in the table below. Historical discipline
data can be located on our school profile:
http://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04380000&orgtypecode=5&=04380000&

Codman Academy made tremendous improvement on reducing the suspension rates of EL students
compared to the previous school year. As reported by DESE, 0 EL students in the 2017-18 school year
were disciplined, compared to 6 in the previous year. CACPS employed an additional ELL teacher in the
2017-18 school year to increase support in the classroom and to deepen collaboration between
teachers, allowing for a more in-depth view of classroom dynamics and peer interactions. We believe
this additional support was a contributing factor in reducing the number of disciplinary incidents for our
ELL students.

We employed a similar strategy to address the larger proportion of students with disabilities who were
suspended; CACPS hired two additional Special Education teachers in the 2018-2019 school year (one
Middle School, one Upper School) to provide additional support to students.

CACPS has also implemented a School Wide Positive Behavioral Interventions and Supports (SWPBIS)
Program in order to support the encouragement of positive behavior through teaching expected
behaviors and reducing unexpected behaviors. The program was in the pilot phase during the 2017-2018
school year and implemented in grades K1-8 during the 2018-2019 school year. Grades 9-12 began a
planning phase during the 2018-2019 school year and will roll out systems during the 2019-2020 school
year. Based on research and with the support of Wediko Children’s Services, CACPS is confident this
revised approach to school culture and discipline will further support both staff and students in fully
grasping and embodying school norms and expectations.

2017-18 Student Discipline
Student Group Total Students Percent In- Percent Out-of- Percent
Number of Disciplined School School Emergency

Students Suspension Suspension Removal

All Students 362 31 0 8.3 0

EL 22 0

Economically 214 20 0 8.9 0

Disadvantaged

Students with Disabilities 70 10 0 143 0

High Needs 256 24 0 9.0 0

Female 179 19 0 10.1 0

Male 183 12 0 6.6 0

American Indian or 1 0 0 0 0

Alaska Native

Asian 0 0 0 0 0
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African American/Black 280 26 8.9
Hispanic/Latino 75 5 0
Multi-race, Non- 3 0 0
Hispanic/Latino

Native Hawaiian or 2 0 0
Pacific Islander

White 1 0 0
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Dissemination Efforts

Best Practice

Vehicle for Dissemination
(describe the method,

Who at the school
was involved with
the dissemination

With whom did the school
disseminate its best practices?

Result of dissemination (List any resulting artifacts,
materials, agendas, or results from partners. Also

Shared format, or venue L{SEd to efforts? (Title) (Partners and Locations) in.dicat? if the school received grant fund.ing to
share best practices) disseminate and if a grant report was written.)
Lessons on EL Education National Grade 9 Humanities EL Education National Sydney Chaffee spoke at the 2018 EL Education
Leadership Conference — Master Class Teacher (National Conference (Philadelphia, PA) Conference about her journey from the classroom to

entitled More Than You
Think Possible: Lessons on
Leadership from the National
Teacher of the Year

Teacher of the Year
2017)

the national stage and shared her experiences with
teacher leadership and storytelling. The full description
can be found on page 37 of the 2018 EL Education
National Conference Course Catalogue. CACPS did not
receive any grant funding.

Nutrition & Food
Equity

MA Food Systems
Collaborative

Partnership Director
with four 11" grade
students

MA Food Systems
Collaborative (Leominster,
MA)

Chetna Naimi, along with Codman’s Farm to School
student ambassadors shared their experiences of the
Farm to School activities and their perspective on food
justice and food equity. CACPS did not receive any grant
funding for the presentation, but Codman’s ongoing
food justice and nutrition education work is supported
by grant funding from Farm to School through the
USDA.

Integration of
Health and
Education

Site Visit and School Tour

Head of School

Visitors from the TIAS School
for Business and Society (top-
ranked business school in the
Netherlands) through Tuck
School of Business at
Dartmouth (Hanover, NH)

Visitors expressed their appreciation and gratitude for
the integration of education and health. CACPS did not
receive any grant funding.

Social Emotional
Learning
Implementation

Site Visit and School Tour

Head of School

Match Community Day Charter
Public School (Boston, MA)

Visitors shared their excitement for implementation of
trauma-sensitive design and positive social emotional
learning expertise in the classrooms. CACPS did not
receive any grant funding.

Trauma informed
practices

Site Visit and School Tour

Head of School

Boston University School of
Public Health (Boston, MA)

Visitors expressed their appreciation of a positive school
environment with support and autonomy at the
forefront of school design and teacher approaches.
CACPS did not receive any grant funding.




Best Practice
Shared

Vehicle for Dissemination
(describe the method,
format, or venue used to
share best practices)

Who at the school

was involved with

the dissemination
efforts? (Title)

With whom did the school
disseminate its best practices?
(Partners and Locations)

Result of dissemination (List any resulting artifacts,
materials, agendas, or results from partners. Also
indicate if the school received grant funding to
disseminate and if a grant report was written.)

School design and
EL Education

Site Visit and School Tour

Head of School

Kensington Investment
Company with the Lewis
Family Foundation (Boston,
MA)

Visitors expressed excitement surrounding health and
wellness opportunities and curricula as well as the EL
Education principles like Service and Compassion. CACPS
did not receive any grant funding.

Integration of
Education, Equity,
and Health

Site Visit and School Tour

Chief of Innovation &
Strategy

Visitors of China Medical
Board, Inc. (Cambridge, MA)

The majority of visitors shared their learning
surrounding our partnership with the Codman Square
Health Center as it relates to equity and issues within
the community. CACPS did not receive any grant
funding.

School Design

Site Visit, School Tour, and
Program Day

Dean of Enrichment

LeadBoston Class of 2019 with
visitors from Skale Consulting
(Somerville, MA), MAB
Community Service (Boston,
MA), YW Boston (Boston, MA),
World Ocean School (Boston,
MA), Allways Health Partners
(Somerville, MA), City Year
(Boston, MA), Latinos for
Education (Boston, MA),
Reebok (Boston, MA), Social
Innovation Forum (Boston,
MA), The Greater Boston Food
Bank (Boston, MA).

Visitors expressed gratitude for the student tour guides
and their maturity, honesty, and Codman pride. CACPS
did not receive any grant funding.

Literacy Site Visit Principal K1-8 Boston Mayor Marty Walsh Codman shared with Boston Mayor Marty Walsh
(Boston, MA) literacy education approaches in honor of the National
Endowment for the Arts’ Read Across America Day.
CACPS did not receive any grant funding.
Trauma informed Site Visit Head of School Helen Ward (London Times UK'’s TES (formerly the Times Educational Supplement)

practices

Educational Supplement)
(London, UK)

published an article regarding “trauma-informed”
approaches to education, with a strong focus on our
work. CACPS did not receive any grant funding.




Academic Program Success

Student Performance
Codman Academy Charter Public School’s school report card can be found at
http://reportcards.doe.mass.edu/2018/04380505

Overall Classification Accountability Progress Toward Improvement
Percentile Targets
2018 2018 2018
Requiring assistance or intervention 8" percentile Meeting 52% of Improvement targets

Reason for classification: In need of
focused/target support (Among the lowest
performing 10% of schools)

Codman uses a variety of metrics to track and evaluate our students’ growth and achievement
throughout the school year. In addition to state-mandated tests, students take multiple formative
literacy/reading and math assessments.

Students in grades K2-4 take the Fountas & Pinnell Benchmark Assessment three times a year. At the
beginning of the 2018-2019 school year, 29% of students in grades K2-4 achieved their grade level
reading benchmark. By the end of the year, 49% of those students had met or exceeded their grade-
level reading benchmark, demonstrating significant improvement. In particular, 70% of both K2 and
grade 3 students met or exceeded their grade-level benchmark at the end of the school year. In an
additional literacy assessment, Dynamic Indicators of Basic Early Literacy Skills (DIBELS), 40% of students
in grades K2-4 were at or above their grade-level benchmark in Spring 2019, a 9% improvement
compared to Spring 2018.

Students in grades 2-8 also completed Achievement Network (ANet) formative assessments in ELA and
Math three times a year. Middle School students in grades 7 and 8 showed marked gains in ELA during
the 2018-2019 school year: grade 7 students improved from 37% to 46% mastery and grade 8 students
improved from 38% to 49% mastery. Year-end mastery percentages are above the average mastery
scores of their peers in the ANet Network, which compares our students’ scores with other students
across Massachusetts. Middle School students in grades 5 and 6 also demonstrated improvement in ELA
throughout the year: grade 5 students improved from 34% to 42% mastery, and grade 6 students
improved from 27% to 35% mastery. Lastly, students in grades 6 and 2 demonstrated notable
improvement on the Math ANet assessments: students improved from 31% to 38% mastery, and in
grade 2 improved from 44% to 53% mastery. When compared to the 2017-2018 school year, grade 3
students improved 6 percentage points, grade 5 students improved 9 percentage points, and grade 6
students improved 8 percentage points on average.

Upper School students also demonstrated improvement in mastery of mathematics, as measured by our
Learning Target data. As part of our standards-based grading model, a score of a 2 on an assessment
indicates the student possesses a “Developing” knowledge of the content, a score of 3 indicates
“Proficient” knowledge, and a score of 4 indicates “Advanced” understanding. The average score on
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students’ math Learning Target Assessments for the 2018-2019 school year was 2.82, which was a 0.25-
point improvement from the previous year. This indicates that students, on average, have a more
proficient understanding of mathematical concepts this school year.

Program Delivery

Codman’s comprehensive academic curriculum is supplemented by wraparound services and
extracurricular offerings, engaging students through a number of programs and channels. The success of
this model is demonstrated in Codman’s high rates of promotion and graduation: the most recent senior
class (Class of 2019) was the largest class to graduate Codman ever with 38 students. Additionally,
Codman's current 5-year graduation rate is 85%, compared to BPS' 79%, and our 4-year graduation rate
is 79%, compared to BPS' 75%, despite similar rates of students with identified special needs.

While no major changes were made to the instructional model during the 2018-2019 school year, we
continue to employ supplemental, targeted supports for students, including an individualized tutorial,
MCAS preparation, and on-site summer school.

Middle School Tutorial

The Middle School Tutorial program launched in December in an effort to offer our middle school
students the same individualized tutorial opportunities as their Upper School peers, run Mark Destler,
formerly of longstanding Codman partner Tutors for All, who has decades of experience designing and
instructing tutorial experiences for middle and high school students. Students in tutorial receive
targeted instruction on areas of academic need, identified through a diagnostic assessment that may or
may not be aligned with their classroom work. We hope that this targeted instruction will allow students
to have support in areas of growth while also having quality instruction in their classroom spaces,
allowing teachers to focus primarily on designing strong, comprehensive classroom experiences for
students and tutors to focus primarily on responding to individualized needs. Our Upper School tutorial
programming continues to run successfully, overseen by a former Tutors for All staff member and tutor.

MCAS Preparation

This year we piloted a Middle School MCAS Prep Saturday Program, a six-week intensive preparation
program that students could opt into for additional support before the state tests. We targeted specific
students to recommend for the program, but did not mandate their participation, given the Saturday
schedule. Our teachers designed lessons that were individualized and targeted to particular students'
needs on grade-level work. We aimed for the new Saturday program to give students increased practice
and increased confidence before the state test, and allow for additional time besides in-class time to
review material.

In-House Summer School

In years past, Upper School students who needed to recover credit in order to advance to the next grade
were connected with programs at other schools and districts — typically Brookline Public Schools. To
make the process more manageable for families and more closely aligned to Codman’s curriculum, we
have created an in-house summer school option. Since our teachers know our students well and
because Codman’s standards-based grading easily identifies gaps in learning, we are able to support
students in effectively closing those gaps with efficiency and efficacy, ensuring that they are able to be
promoted to the next grade and be ready for success. The summer of 2019 marks the fifth summer we
have offered an in-house option for our K1-8 students and we have enrolled almost 40 students,
including a number of rising K1 students who will enter Codman already acclimated to the school culture
and instructional model.
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\ Organizational Viability \

Organizational Structure of the School
The organizational chart for Codman Academy Charter Public School for the 2018-2019 school year is
attached.

Teacher Evaluation

Codman Academy did not make any changes to the performance evaluation process for staff (teachers
and non-instructional staff). We follow the ESE recommendation of a 90-day (for new staff), formative,
and summative review.

Budget and Finance
Please see attachments for 2018-2019 financial statements and FY20 budget. The Board of Trustees
approved the FY20 Budget on February 5, 2019.

Capital Plan for FY20
Codman Academy does not have a Capital Plan for FY20.

Upon purchasing the Lithgow Building in Codman Square in 2014, the Codman Academy Foundation
embarked on a S15M capital campaign to finance the purchase and renovation of the building, which
now houses grades K1-8. The campaign opened to the public in 2015 as a five-year campaign. As of the
close of FY19, the Foundation has raised more than $8M in private donations and recently paid off the
sole interest-bearing loan of $4M, freeing up money previously earmarked for interest payments to be
used for student programming and staff development.

\ Additional Information \

APPENDIX A

Accountability Plan Evidence 2018-2019

Faithfulness to Charter

2018-2019

Performance Evidence (include detailed evidence
(Met/Partially with supporting data or examples)
Met/Not Met)

Objective: Codman provides an outstanding, transformative education that prepares students for post-secondary success in
college, further education and careers.

Measure: Each year, 90% of graduating Seniors earn 100% of seniors were accepted to a 4-
acceptance to a 4-year college/university. Met year college.

Measure: Each year, 90% of graduating Seniors will have 100% of all graduating seniors
completed all of the following activities: a) at least one multi- completed all four requirements.
week internship, b) performed in a theatrical production, c) Met

conducted fieldwork research, and d) completed a three-day
outdoors leadership course.
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2018-2019
Performance
(Met/Partially
Met/Not Met)

Evidence (include detailed evidence
with supporting data or examples)

Objective: Codman’s classrooms are conducive to learning and support student progress toward mastery.

Measure: Lessons meet Codman’s criteria for high quality
instruction as measured in an ongoing manner and by an
annual review of documented and delivered lessons.

Partially Met

At the close of SY19, 61% of observed
lessons in K1-4 were aligned with EL
Education and Codman’s best practices,
with an overall alignment average of
2.5 or higher (out of a possible 4) on all
rubric rungs in the observation tool. For
STEM classes in grades 5-12, 68% of
observed lessons were aligned with EL
Education and Codman’s best practices,
with an overall alignment average of
2.5 or higher on all rubric rungs in the
observation tool.

Objective: Codman will provide high quality instruction via targeted professional deve

lopment.

Measure: Each year, the Instructional Leadership Team (ILT)
develops and delivers high quality professional development
(including observation/feedback, workshops) as measured by
survey data. Each year, Codman teachers’ responses will meet

On the Spring 2019 Insight survey 45%
of CACPS teachers selected agree or
strongly agree for “Professional
Development opportunities at my

Met
or exceed the Boston Charters Average Response on Insight school are well planned and facilitated”
for the measure: “Professional Development opportunities at versus a Boston Charter average
my school are well planned and facilitated.” response of 36%.
Dissemination
2017-2018
Performance . . . .
(Met/Partiall Evidence (include detailed evidence
with supporting data or examples
y Met/Not PP g 15
Met)

organizations over the course of the charter term.

Objective: Codman shares best practices with public schools, paroch

ial schools, independent schools, non-profits and other

Measure: Codman will participate annually in the EL Education
National Conference. Staff will present Master Classes, sharing

More than 30 educators from Codman
Academy attended the EL National
Conference and Grade 9 Humanities
Teacher and 2017 National Teacher of
the Year Sydney Chaffee taught a

Codman’s best practices with a national network of EL Education Met Master Class at the EL Education

schools. National Conference for school leaders:
“More Than You Think Possible: Lessons
on Leadership from the National
Teacher of the Year.”

Measure: Codman will collaborate with educators from local, This year, educators from across the

national and international public, parochial and independent country visited Codman to learn and

schools to improve practice of collaborating schools. observe many of Codman’s best
practices, including Community Circle,

Met Senior Talks, and Trauma Informed

Design, and to learn more about EL
Education. For a full list of visitors to
Codman Academy, please see the
Dissemination section.
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Reach Objectives and Measures (if applicable)

2017-2018

Performance Evidence (include detailed evidence
(Met/Partially with supporting data or examples)
Met/Not Met)

Objective: Codman provides an outstanding, transformative education that prepares students for post-secondary success in
college, further education and careers.

70% of grade 3 students met or
Not Met exceeded their grade-level benchmark
at the end of the school year.

Measure: Each year, 75% of students in grade 3 read on grade
level as measured by DIBELs or Fountas and Pinell.

Objective: The school receives a positive annual implementation review by EL Education.

Measure: Each year Codman will earn an overall EL Education EL Education recently redesigned its

Review score of at least 98 (threshold to be a Credentialed Implementation Review tool for the

school). 2018-2019 school year, which includes
Not Met new metrics. Our K1-12 score of 82

reflects need for growth in
implementing the model according to
revised measures.

\ Recruitment Plan \

2019-2020

School Name: Codman Academy Charter Public School

2018-2019 Implementation Summary:

1. This year marked the third year of the Boston Charter Public School Application. Similar to last year, we
combined our general recruitment strategies (attending recruitment events at local elementary and middle
schools) with the online system used in partnership with other Boston and Chelsea based charter schools. We
had success in recruiting at schools in close proximity to Codman Academy to attract students from our own
community. We were also successful in distributing materials and receiving applications by going door-to-door
at our neighborhood partners, especially the Codman Square Health Center. We received a total of 2,991
applications, including 487 K1 applications for 20 available seats and 406 9th grade applications for 30
available seats.

2. We had a substantial number of siblings apply this year (29), though the amount varied by grade. This was
particularly the case in K1, where we had 8 out of 20 spots filled by current students’ siblings. In some grades,
namely grade 2, there was an overwhelming number of siblings (7) compared to the number of spots available
(1). However, in other grades, namely grade 7, there were no sibling applications.

3. Asin previous years, we are confident our October 1, 2019 SIMS report will meet the comparison index for the
Special Education/Students with Disabilities subgroup and the Low Income/ Economically disadvantaged
subgroup. To date, we have enrolled several 9th grade students identifying as English Language Learners. We
believe CACPS will meet the gap narrowing target percentage for the Limited English Proficient Student
subgroup.

Describe the school’s general recruitment activities, i.e. those intended to reach all students.
General Recruitment Activities for 2019-2020:
* Meet potential students and distribute recruitment and application materials at neighborhood partners
and community centers like Dorchester YMCA, Library, and Codman Square Health Center.
* Hold meetings with Codman Square Health Center staff urging them to encourage their patients to apply,
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events.

applications.

particularly those families who have students with disabilities and limited English language proficiency.

* Distribute flyers and recruitment materials to neighborhood businesses like the Daily Table, the bank, the
Laundromat, and restaurants.

* Attend recruitment events and fairs at local elementary, middle and high schools and other neighborhood

*  Mail application information to all of our families with currently enrolled students to encourage sibling
* Send out school messenger notifications and emails to families of currently enrolled students reminding

families to apply for siblings and encourage their networks and friend to also apply.
* Display application information and oversized recruitment banner in school buildings.

(a) CHART data

School percentage:
17.8%

GNT percentage: n/a

Cl percentage: 14.5%

The school is above CI
percentages

(a) CHART data

School percentage:
5.8%
GNT percentage: 14.9%
Cl percentage: 21.9%

The school is below GNT
percentages and below
Cl percentages

List strategies for recruitment activities for each demographic group.

Recruitment Plan — 2019-2020 Strategies

Special education students/students with disabilities

(b) Continued 2018-2019 Strategies
X Met GNT/CI: no enhanced/additional strategies needed
* The school will ensure that Special Education Programs are displayed
alongside General Programming and given equal attention.
* The school will ensure that all Special Education and related service
providers are available for consult throughout the enrollment process.

(c) 2019-2020 Additional Strategy(ies), if needed
O Did not meet GNT/CI: additional and/or enhanced strategies needed.
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1
year) and/or if the school collaborated with a local community organization on
these strategies.

Limited English-proficient students/English learners

(b) Continued 2018-2019 Strategies
O Met GNT/CI: no enhanced/additional strategies needed
* Reach out to enrollment staff members at charter schools in the BCA
who enroll English Language Learners at Cl and GNT percentages to
learn how to improve our recruitment efforts for these students
* Continue to strengthen existing partnerships with local organizations
who serve these communities of students
* Continue to disseminate all application and recruitment materials
translated in Spanish and Haitian-Creole in our neighborhood
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Recruitment Plan — 2019-2020 Strategies

List strategies for recruitment activities for each demographic group.

(c) 2019-2020 Additional Strategy(ies), if needed
X Did not meet GNT/CI: additional and/or enhanced strategies needed.
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1
year) and/or if the school collaborated with a local community organization on
these strategies.
* Increase attendance at recruitment events at schools with dual
language programs (1 year)
* Ensure the school’s ELL program is highlighted on recruitment flyers
and other materials (1 year)
* Provide translation services at recruitment events like Open House and
the lottery (2 years)

(a) CHART data

School percentage:
53.8%
Cl percentage: 47.5%

The school is above CI
percentages

(b) Continued 2018-2019 Strategies
X Met GNT/CI: no enhanced/additional strategies needed
* The school will engage in recruitment at local middle schools where a
higher percentage of students are economically disadvantaged or are
otherwise identified as low income.
* The school will prepare and serve food on site in our kitchen, allowing
the school to serve breakfast, hot lunch, and afternoon snack. All
students, regardless of income, will receive meals for free.

(c) 2019-2020 Additional Strategy(ies), if needed
O Did not meet Cl: additional and/or enhanced strategies needed. Include the
time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if
the school collaborated with a local community organization on these
strategies.

Students who are
sub-proficient

(d) Continued 2018-2019 Strategies

* The school will recruit from communities serving a large percentage of
students who are sub-proficient.

¢ The school will recruit at Citizen Schools, Tenacity, and other organizations
that serve students who are sub-proficient.

¢ The school will ensure all recruitment materials clearly state admission is
not contingent on academic achievement, any entrance test or formal
interview.

Students at risk of
dropping out of
school

(e) 2018-2019 Strategies

* The school will disseminate recruitment and school information to local
youth organizations, schools serving students who are at risk of dropping
out of school, and professionals working with similar populations.

* Through its recruitment efforts the school will make clear that we offer a
vast range of supports for students at risk of dropping out.

* The school will use its primary partnership with the Codman Square Health
Center as well as a variety of external partnerships to provide mental
health counseling, primary care, and any other necessary services that may
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Recruitment Plan — 2019-2020 Strategies
List strategies for recruitment activities for each demographic group.
hinder a student’s ability to stay in school.

Students who have (f) 2018-2019 Strategies
dropped out of * The school will disseminate recruitment and school information to local
school youth organizations and professionals working with students who have

dropped out of school.

* Through its recruitment efforts the school will make clear that we offer a
vast range of supports — both internally and through external partnerships
— for students who have dropped out of school or are at risk for dropping
out of school.

®* The school will use its primary partnership with the Codman Square Health
Center as well as a variety of external partnerships to provide mental
health counseling, primary care, and any other necessary services that may
hinder a student’s ability to stay in school.

Retention Plan

2019-2020

Please provide a brief narrative report on the successes and challenges of implementing strategies from the
2018-2019 Retention Plan.

2018-2019 Implementation Summary:
At the end of each year, students who begin at Codman transfer to other schools for a number of
reasons, including a desire for a shorter school day, to be in a larger population of students, or family
relocation. Our goal has been to reduce the number of students who leave Codman for reasons within
our control. Our overall attrition rate for 2018-2019, as reported by ESE, is 8.0% with a retention rate
of 92.0%, which exceeds our annual goal. For the students with disabilities subgroup our overall
attrition rate was 7.0%, compared to 9.3% in the state of Massachusetts. For the English Language
Learners subgroup, our overall attrition rate was 0% compared to 12% the previous school year and
13.3% in the state of Massachusetts. We continued to partner with community agencies, programs and
businesses to provide summer opportunities for all students and to offer additional support to
subgroups.

Overall Student Retention Goal

Annual goal for student retention

(percentage): 20%

Retention Plan —2019-2020 Strategies
List strategies for retention activities for each demographic group.

Special education students/students with disabilities
(a) CHART data (b) Continued 2018-2019 Strategies
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Retention Plan —2019-2020 Strategies

List strategies for retention activities for each demographic group.

School percentage: 7%
Third Quartile: 16.8%

The school’s attrition
rate is below third
quartile percentages.

X Below third quartile: no enhanced/additional strategies needed

* Provide intensive support for IEP/504 students at all levels

¢ Support inclusive environment for all students with scaffolds and
differentiated materials

* Partner with teachers to develop curriculum to meet needs of
IEP/504 students

* Plan and implement skills groups based on student needs at all
grade levels

(c) 2019-2020 Additional Strategy(ies), if needed
O Above third quartile: additional and/or enhanced strategies needed.
Include the time allotted for each strategy for data change (i.e. 2-3 years,
1 year) and/or if the school collaborated with a local community
organization on these strategies.
ited English-proficient students/English learners

(a) CHART data

School percentage: 0%
Third Quartile: 19.1%

The school’s attrition
rate is below third
quartile percentages.

(b) Continued 2018-2019 Strategies
X Below third quartile: no enhanced/additional strategies needed.

*  Employ full time, dedicated staff for ELL student support
* Assist teachers in completing SEI Endorsement to better serve
students

*  Provide inclusive, culturally diverse environment

(c) 2019-2020 Additional Strategy(ies), if needed
O Above third quartile: additional and/or enhanced strategies needed.
Include the time allotted for each strategy for data change (i.e. 2-3 years,
1 year) and/or if the school collaborated with a local community
organization on these strategies.
O No ELs were enrolled during the 2018-2019 school year. No retention
strategies needed.

Students eligible for free or reduced lunch (low income/economically disadvantaged)

(a) CHART data

School percentage: 6.7%
Third Quartile: 19.4%

The school’s attrition
rate is below third
quartile percentages.

(b) Continued 2018-2019 Strategies
X Below median and third quartile: no enhanced/additional strategies
needed
* Summer programming: Research shows that it is extremely

important that high school students engage in meaningful summer
experiences in order to avoid a multitude of risks including ‘brain
drain,” dropping out of school, or engaging in unsafe behaviors.
One problem, however, is that economically disadvantaged
parents often cannot afford to enroll their children in excellent
summer programs. As a result of this need, Codman Academy will
continue to develop relationships with community partners to
offer students a wide range of excellent summer programming
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Retention Plan —2019-2020 Strategies

List strategies for retention activities for each demographic group.

opportunities, now extending downward to our middle school
students as well. We will also continue to require all Upper School
students to complete at least two summers of approved
programming in order to graduate. Summer offerings have been
expanded to include opportunities for students K1-8 since our
expansion, including an annual summer theatre program run by
the Huntington Theatre Education department, the American
Youth Foundation (AYF) National Leadership Conference Trip or
other leadership courses, summer programming at AYF's Camp
Merrowvista, and participation in Breakthrough Greater Boston.
Enrichment Courses: Economically disadvantaged students often
do not receive a large range of enrichment opportunities due to
insufficient resources. Codman Academy offers a range of
enrichment courses to all students to provide a rich and
transformational educational experience. (Note: All 10th graders
and sub-proficient 9th graders attend required tutorial sessions
during the school day, Monday-Thursday).

(c) 2019-2020 Additional Strategy(ies), if needed

O Above third quartile: additional and/or enhanced strategies needed.
Include the time allotted for each strategy for data change (i.e. 2-3 years,
1 year) and/or if the school collaborated with a local community
organization on these strategies.

Students who are sub-

proficient

(d) 2018-2019 Strategies
One-on-one tutoring: The school’s one-on-one tutoring program
is tailored specifically to the needs of individual students. It is
particularly beneficial for students who arrive in 9th grade sub-
proficient. The program, coupled with the school’s rich
curriculum, has had profound effects in terms of maximizing
student growth, as evidenced by the school’s student growth
percentiles on recent MCAS exams. Because students who are
sub-proficient are at high risk for dropping out, moving students
out of this category is one of the most important ways in which
the school can increase retention rates within this subgroup.
Based on the success of this program, we have created a
corollary program for students in our middle school grades.
Standards Based Grading (SBG): The school just completed its
seventh year of school-wide implementation of standards based
grading. At its core, SBG is intended to provide a clear picture of
student mastery of learning targets (LTs) and identify specific LTs
that have not yet been mastered. This clarity is particularly
important for students who are sub-proficient as it focuses
teachers, students, and parents on actionable steps that need to
be taken in order to achieve proficiency.
In order to support students who have not met mastery in
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Retention Plan —2019-2020 Strategies

List strategies for retention activities for each demographic group.

coursework and/or are testing below proficient on state testing,
CACPS has increased opportunities during the school day for
students to have access to tutoring that is specifically aligned to
determined skill gaps.

e Data reviews from predictor tests, ANET, and MCAS have
allowed CACPS to group students and focus on skill
improvement in areas that have negatively impacted overall
scores.

Students at risk of
dropping out of school

(e) 2018-2019 Strategies

* Professional internships: The school requires all Upper School

students to complete professional internships. This is especially
critical for students at risk of dropping out, given that many of the
school’s students in this category are older than their peers and
eager to receive real world job experience. Many students at risk
of dropping out feel constrained by the core structure of the
academic program and have not realized as high levels of academic
success as their peers. Internships provide students with an
opportunity to apply their education to real-world opportunities,
explore a new passion or interest, and achieve success in a way
they might not experience in the classroom. In doing so, students
build an important résumé credential and gain professional
experience that helps lead to summer job placements. This is
extremely valuable given that many students in this subgroup
(because of their age) feel a strong need to earn money out of
school. The school worked to widen its range of internship
offerings to students to ensure students had access to real life
experiences that connected to post graduation plans. This
supported students in remaining engaged in school and excited
about the outcomes that follow a high school diploma.

* Varsity competition participation requirements: While the wellness

and athletics program serves all students and accomplishes a
myriad of school goals, the academic participation requirement,
which states that students must earn a 70% or higher in all
academic courses to play in inter-school matches, helps motivate
students to achieve academic success. This is particularly useful in
motivating students who are highly interested in interscholastic
competition, which applies to several students identified as at risk
of dropping out.

Students who have
dropped out of school

(f) 2018-2019 Strategies
* The school will pay significant attention to improving supports
for the small number of our students at the highest risk of
leaving Codman and not enrolling in another high school.
* The school will employ a full-time social worker to communicate
with the Department of Children and Families (DCF) when
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Retention Plan —2019-2020 Strategies

List strategies for retention activities for each demographic group.
needed if students who have dropped out are under the care of
DCF or their whereabouts may be unknown due to runaway
status.

* Through the Social Work department, the school will work with
the Codman Square Health Center, Home for Little Wanderers,
Epiphany School, and other local organizations that support
similar populations to provide extensive services for at-risk
students and families.

APPENDIX C

School and Student Data Tables

Codman Academy Charter Public School student demographic information can be found on our school
profile, using the following link:
http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04380505&orgtypecode=6&

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION
Race/Ethnicity # of students % of entire student
body
African-American 259 75.7
Asian 0 0
Hispanic 75 21.9
Native American 1 0.3
White 2 0.6
Native Hawaiian, Pacific Islander 2 0.6
Multi-race, non-Hispanic 3 0.9
Special education 61 17.8
Limited English proficient 20 5.8
Economically Disadvantaged 184 53.8
ADMINISTRATIVE ROSTER FOR THE 2018-2019 SCHOOL YEAR
End date
Name, Title Brief Job Description Start date (if no longer
employed at the
school)
Thabiti Brown, Head Oversees all school functions; 2001 n/a
of School liaison to Board of Trustees and
Codman Academy Foundation
Board and primary partner with
the Codman Square Health
Center
Pamela Casna, Serves as the instructional leader 2011 n/a
Principal K1-8 of grades K1-8, working and
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ADMINISTRATIVE ROSTER FOR THE 2018-2019 SCHOOL YEAR

communicating with the Head of
School and faculty on an ongoing
basis

Dawn Leaness, Chief
Operating Officer

Reports to the Head of School
and serves as Codman’s
operational and administrative
leader responsible for
development, finance, food
services, operations, technology,
and strategy

2009

n/a

lan Charles, Principal
9-12

Serves as the instructional leader
of grades 9-12, working and
communicating on an ongoing
basis with the Head of School and
faculty

2018

June 2019

TEACHERS AND STAFF ATTRITION FOR THE 2018-2019 SCHOOL YEAR

Number as of the
last day of the
2018-2019 school
year

Departures during
the 2018-2019
school year

Departures at
the end of the
school year

Reason(s) for Departure*

Teachers

4

Personal reasons (5), not a
good fit for role (1),
moving out of state (3),
professional opportunity
elsewhere (1)

Other Staff

Personal reasons (5),
professional opportunity
elsewhere (2), moving out
of state (2), contract not
renewed (1)

* Departures refer to an employee no longer working at the school or network. Departures do not

include reassignment or transitions to other roles within school or network.

Reasons for departure are one of two options:
(1) termination or non-renewal of employment contract, or
(2) employee chose to end employment.

BOARD AND COMMITTEE INFORMATION

Number of commissioner approved board members as of August 1, 2019 12
Minimum number of board members in approved by-laws 5
Maximum number of board members in approved by-laws 15
Number of board committee members who are neither trustees nor school | 2
employees during 2018-2019 school year (If not applicable, enter NA.)

Codman Academy Charter Public School — Annual Report 2018-2019

22




Members of the Board of Trustees for the 2018-2019 School Year

BOARD MEMBERS FOR THE 2018-2019 SCHOOL YEAR

Name Position on the Committee Number of terms | Length of each term
Board affiliation(s) served (start and end date)
Thabiti Brown ex-officio Alumni Success, 1 7/2016 — present
Governance,
Finance
Sandra Cotterell Clerk 2 4/2017 —9/2019
Juma Crawford Director 2 9/2016 —9/2019
Martin Familia ‘05 | Director Alumni Success 2 9/2017 —9/2020
Richmond Holden | Director Finance 3 9/2017 —9/2020
Anthony Alan Director 4 9/2018 —9/2021
Parker
Thomas Quirk Treasurer Finance (Chair) 6 9/2019-9/2021
Aaron Schildkrout | Director Alumni Success 1 2/2019 -9/2021
Carla Small Director Finance 3 9/2019 - 9/2021
William Walczak President 5 9/2016 —9/2019
Liza White ‘P20, Director Parent Council 1 2/2017 -9/2020
‘P21
Simone Wilson Director Alumni Success 1 2/2019 -9/2021

‘07

and Governance

Appendix D

Additional Required Information

Key Leadership Changes

No Change/
Position Name Email Address New/Open
Position
Board of Trustees
. William Walczak billwalczak@gmail.com No Change
Chairperson
Charter School Leader Thabiti Brown tbrown@codmanacademy.org No Change
Assistant Charter School
Dawn Leaness dleaness@codmanacademy.org No Change
Leader
Special Education
F.) Lauren Robinson Irobinson@codmanacademy.org New
Director
MCAS Test Coordinator Chad Patterson cpatterson@codmanacademy.org | New
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No Change/

Position Name Email Address New/Open
Position
SIMS Coordinator Shalaun Brown sbrown@codmanacademy.org No Change
English L L
r.lg Ish Language Learner Rebecca Mason bmason@codmanacademy.org New
Director
School Business Official Elizabeth Stasiowski | estasiowski@insourceservices.com | No Change
SIMS Contact Shalaun Brown sbrown@codmanacademy.org No Change
Facilities
Location Dates of Occupancy
637 Washington Street, Dorchester, August 2012 — present
MA 02124
622 Washington Street, Dorchester, August 2015 — present
MA 02124

CACPS did not relocate or acquire new facilities in the 2018-2019 school year.

Enrollment
Action 2019-2020 School Year Date(s)
Student Application Deadline February 28, 2020
Lottery March 4, 2020
Conditions

In February 2018, the Department of Elementary and Secondary Education (DESE) conducted a site visit
to evaluate our progress to date. DESE found that CACPS has made progress on its action plan and
academic program delivery while increasing capacity of its leadership team and improving program
delivery in the classroom. As a result, the following conditions were removed:

1. ByJune 30, 2016, CACPS must submit to the Department a comprehensive evaluation of the school’s
mathematics, English language arts (ELA), and science programs including (but not limited to)
whether and how such programs effectively create an environment conducive to learning and foster
student engagement. Such comprehensive evaluation must be conducted by an external
consultant(s) acceptable to, and approved in advance by, the Department.

2. BylJuly 31, 2016, CACPS must submit an action plan to improve academic performance to the
Department for approval. Such action plan must specify the strategies to improve mathematics, ELA,
and science performance for all student groups. The action plan must set clear and specific
implementation benchmarks, with a clear timetable and deadlines for completion of key tasks, to
allow the school’s board of trustees and the Department to monitor implementation.

Below is the condition CACPS did not meet:
1. By December 31, 2017, CACPS must demonstrate that it is an academic success by providing

evidence that the school has exhibited significant and sustained academic improvement in
mathematics, ELA, and science.
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DESE and the commissioner have recommended that the above condition remain in effect for an
additional two assessment cycles. The most recent communication with the Department of Elementary
and Secondary Education is attached.

Complaints

The Codman Academy Board of Trustees received one complaint during the 2018-2019 school year. A
parent of a grade 12 student spoke to the board of her and her son’s desire for him to be able to deliver
his Senior Talk — a “defense of one’s life” required of each 12 grade student, modeled on Socrates’
Apologia — at Codman, despite his mother’s decision to withdraw her son from the school midyear. The
board took into consideration the fact that the student was a member of Codman’s sub-separate
classroom for students with high needs, that the 2018-2019 school year represented his fifth year as a
student at Codman and that he therefore had an understandably deep connection to the school
community, and that his mother withdrew him from Codman to seek even deeper supports for his
transition away from a school environment. The board agreed that it was both in the best interest of the
student’s growth and aligned with our mission as an inclusive educational institution to provide a time
for the student to deliver his Senior Talk to the community. The student and family remain on positive,
amicable terms with the school and with the student’s teachers and peers, and the issue was resolved
quickly.
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CODMAN ACADEMY CHARTER PUBLIC SCHOOL

STRATEGIC PLAN 2018-2023 FINAL

INTRODUCTION: Codman’s Mission, Vision, Values

Codman Academy’s mission is to provide an outstanding, transformative education that prepares students for success in college, further education, and beyond. Our vision
is to educate the whole student: mind, body, and character. With the city and world as our classroom, we offer a school community rich in rigorous
academics and daily experiences of discovery. We continue to support our alumni in realizing their potential after graduation.

Our educational values reflect EL Education’s Dimensions of Student Achievement and emphasize student mastery of knowledge and skills, character development and
production of high quality work (see Appendix A). We believe learning is an expedition into the unknown for the purposes of personal and intellectual
growth and greater understanding. We guide students along their expeditionary journeys with care, compassion, and respect for their diverse learning styles,
backgrounds, and needs. By addressing individual differences, promoting personal wellness, offering outstanding academic instruction and providing love and
safety along the educational journey, we maximize each student’s potential for academic and personal success, creative expression, and achievement.
Codman strives to cultivate a deep sense of curiosity, mastery of subject matter, commitment, character, and confidence in students who are then able to
achieve personal success beyond Codman and envision and contribute to building a better world.

PURPOSE & DESIGN: Codman’s 2018-2023 Plan

The purpose of this five-year strategic plan is to continue to distinguish Codman as a high achieving, national model public charter school that leverages EL Education
practices to deliver on the promise of a challenging, holistic, and highly personalized education for all students. Together, this plan’s three strategies are
designed to achieve high levels of achievement by equipping students with the skills and knowledge; sense of agency, integrity, well-being and social justice;
as well as the real-world understanding to successfully navigate rewarding postsecondary pathways and to contribute meaningfully to their communities.

Building upon the exceptional success and development achieved through Codman’s last 5-year plan, the strategies to achieving our goal expressed in this new plan include
(1) fully and effectively integrating EL Education design and complementary practices for differentiated curriculum and instruction; (2) recruiting, developing
and retaining highly effective educators who can successfully implement Codman’s mission; (3) building our financial well being; and (4) continuing to
innovate: by empowering Codman families with educational tools to foster student achievement; by enhancing existing and building new partnerships with
community partners including the Codman Square Health Center; and by extending supports to our graduates to advance post-Codman success. Each of
these strategies as articulated in the plan reflects the recommendations and aspirations of Codman students, parents, educators, staff and school and

foundation board members.



STRATEGIES: in brief

STUDENT ACHIEVEMENT

Fully integrate EL Education practices and
complementary strategies to ensure high
levels of student achievement

TALENT DEVELOPMENT

Recruit, on-board, develop and maintain
outstanding educators and staff to ensure
high levels of student achievement

FINANCIAL
SUSTAINABILITY

Build Codman’s financial resource base to
ensure high levels of student achievement

INNOVATION

Foster innovation to ensure high levels of
student achievement for students and to
smooth post-secondary transitions for
students and alumni




STRATEGY 1

Fully integrate EL
Education
practices and
complementary
strategies to
ensure high
levels of student
achievement

Tactic A: Provide rigorous curriculum and instruction, emphasizing student mastery of foundational and
advanced skills and knowledge

Action Steps:

1.

Ensure that Codman’s K1-12 curriculum aligns with state standards, reflects EL Education principles and
Codman’s mission:
a. Conduct a regular curriculum audit led by educators with deep knowledge of EL Education
practices
b. Adopt E-QuIP criteria across departments and grades to assess lesson and unit alignment with
Massachusetts state standards
¢. Ensure curriculum alignment with EL principles, including (i) skill development activities linked to
authentic student mastery tasks; (ii) emphasis on process questions to engender higher order
thinking and personal responsibility for learning; and (iii) integration of classroom protocols to
promote authentic engagement, student voice, and active learning
Develop capacity to collect and use formative assessment data to meet the needs of diverse learners,
including students who show gaps in skills and knowledge and/or students who show readiness for greater
challenge
Utilize co-planning time, instructional coaching, and other tools to facilitate excellence in differentiated
instruction, instructional scaffolding, and educationally effective collaboration among classroom educators,
specialists, and coaches
Conduct internal audits of classrooms to assure that educators are delivering a high quality academic
program that meets the needs of all learners

Tactic B: Implement EL Education practices to render high quality student work at each grade level

Action Steps:

1.

Provide on-going training so that educators are proficient in “norming” rubrics for assessment, creating
high quality tasks, implementing effective protocols, and employing performance standards-based
assessments

Enlist instructional coaches to expand backward planning practices, use of rubrics, and integration of EL
Education models to evaluate and improve high quality student work tasks

Develop cross-disciplinary, grade-level, real-world expeditions that incorporate academics /social justice /
the arts / athletics / nutrition and wellness to promote learning, academic excellence and preparation for
successful and healthy lives

Progress & Success Indicators
(for Tactics A and B)

90% of reviewed lesson plans are aligned with EL
and Codman best practices

90% of observed lessons are aligned with EL and
Codman best practices

75% of classroom educators report a high degree
of satisfaction with support provided through
instructional coaching and other skill development
tools

% of students achieving proficiency at a rate
higher than the average of the last 3 years in
Upper School MCAS

All MCAS proficiency scores higher than the local
district in grades 3-10

MCAS Proficiency scores of diverse learners higher
than the average of the last 3 years

75% of students in grade 3 read on grade level as
measured by F&P and/or DIBELS.

85% of K1-2 students meet grade level mastery on
Math Standard LT data.

Key Staff
Teachers
e Instructional Coaches
e Principals
e Head of School




STRATEGY 1
(cont.)

Fully integrate EL
Education
practices and
complementary
strategies to
ensure high
levels of student
achievement

Tactic C: Strengthen the teaching of character development to foster student achievement by consistently
modeling and promoting Habits of Scholarship (e.g., responsibility, collaboration, critique, compassion and
effort)

Action Steps:

1.

Leverage the EL Education network to ensure that educators receive high quality training in strategies for
cultivating the Habits of Scholarship
a. Codify Codman community norms and values, including the use of consistent language and
real-world examples to reinforce Habits of Scholarship associated with student achievement
b. Embed teaching of Habits of Scholarship beyond classrooms through expeditions, crew, and other
defining Codman structures
¢. Measure student growth in character development and report results to parents in an a manner
that is easily understood and actionable; assess the efficacy of these efforts
Strengthen the integration of restorative and trauma-informed practices, including full integration of a PBIS
model K1-12
Reinforce performance expectation that staff continuously model both EL Education Habits of Scholarship
and PBIS practices

Progress & Success Indicators
95% student attendance rate

90% of students will reflect on, report out and set
goals for Habits of Scholarship through Student
Led Conferences

90% classrooms meet ESE description of
classrooms conducive to learning

At least one authentic project that improves the
world in every course for every grade level as
measured by a curriculum audit

Key Staff
e Teachers

Deans of Culture

SEL Coordinator
Instructional Coaches
Principals

STRATEGY 2

Recruit,
on-board,
develop and
maintain
outstanding
educators and
staff to ensure
high levels of
student
achievement

Tactic A: Continuously improve school-wide system for recruiting, on-boarding, developing and retaining
highly effective educators and staff who share a commitment to Codman’s mission, vision, students, and
community

Action Steps:

1.

Identify and refine effective strategies for recruiting and hiring highly qualified educators who deliver
strong and effective instruction and display strong content knowledge and cultural competencies to meet
the needs of Codman students, and who demonstrate an ability to facilitate high levels of student
achievement

Improve educator on-boarding practices, reinforcing consistent use of (1) EL Education frameworks for
curriculum and instruction; (2) classroom-level and school-wide protocols and customs that promote
Codman’s school culture; (3) data to tailor student supports through differentiated instruction; (4) best
practices for partnering with families; and (5) effective collaboration with community partners in support
of student achievement

Strengthen professional development practices, including use of (1) SMART goals, (2) collaborative
planning time, and (3) coaching to ensure that educators are equipped to meet Codman educator
performance expectations

Gather and analyze hiring, professional development, retention, and performance data in order to assess
and improve Codman’s educator development system

Progress & Success Indicators
80% of educators retained for 3+ years

50% reduction in midyear involuntary educator
departures

50% of educators who remain at Codman for 5+
years teach a master class at the EL National
Conference

90% of staff perform at or above Proficient as
measured by annual performance reviews

Key Staff
e Principals

e Chief Operating Officer
e |Instructional Coaches
e Head of School




5. Review and assess salary structure, salaries and benefits, including consideration of health care, dental
care, childcare, student loan repayment, tuition reimbursement, & tax-sheltered annuity matching, so that
Codman’s staff is competitively compensated

STRATEGY 3 Tactic A: Build endowment, pay down debt, and pursue grant funding to advance Codman’s strategic priorities | Progress & Success Indicators
and ensure its financial stability
Build Codman’s Build endowment from 0 to $1.5 million
financial Action Steps:
resource baseto | 1. Expand endowment to meet the goals of the capital campaign Pay down debt from $6.2 million to 0
ensure high 2. Reduce debt
|e‘:?|5 ofstudent | 3 strengthen the alignment of strategic planning, annual budgeting, and fundraising activities Develop facilities plan that addresses long-term
achievement a. Prioritize annual fund and capital campaign goals and strategic planning priorities when seeking requirements, unmet needs and green
grants, gifts, and other new funding streams space

b. Create a school-wide process for ensuring that grants, gifts, and other new funding streams
advance activities that are consistent with Codman’s mission, vision, strategic objectives, including

funding objectives, and are sustainable Key Staff
4. Create long-term plan for Codman campus, including addressing long-term requirements, unmet needs e Head of School
and green space e Chief Operating Officer

e Director of Development

STRATEGY 4 Tactic A: Bolster capacity for families to support high levels of student achievement Progress & Success Indicators
Foster 75% of parents participate in learning
innovation to Action Steps: opportunities about Codman’s educational
ensure high 1. Conduct needs assessment as basis for developing strategic family engagement plan practices
levels of student | 2. Create learning opportunities for parents on standards-based grading, character development practices,
achievement for school-family communication, MCAS preparation, available student supports, and the like 50% of families participate in school survey
studentsandto |3 Byild capacity for Parent Council to inform school governance and strengthen family engagement at each
smooth Key Staff

grade level and across the school L
post-secondary ® Principals

transitions for e Deans of Culture
students and ® (CSHC-CACPS Partnership Director
alumni e Dean of Enrichment
e Head of School
Tactic B: Expand capacity for community partnerships to support high levels of student achievement Progress & Success Indicators
Action Steps: 90% of students access care at CSHC (e.g. primary
1. Conduct community partner inventory as basis for organizing volunteer opportunities in support of care, screenings, reproductive health)
strategic objectives, including tutoring, mentoring, providing school building support, and fieldwork sites
for students 90% siblings age 0-4 participate in early education

2. Ensure that community partnerships are designed and evaluated according to EL Education principles programming

3. Connect Codman families with children (age 0-4) to prenatal care and preschool programming

Key Staff




4. Strengthen partnership with Codman Square Health Center, including health screenings, the Summer
Internship program, school to workforce development, and early childhood care

5. Continue existing community partnerships, including with Dorchester YMCA, Huntington Theatre, and
American Youth Foundation/Camp Merrowvista, and develop new community partnerships to support
after-school and summer opportunities, enrichment, wellness, and academic achievement

Principals

Deans of Culture

CSHC-CACPS Partnership Director
Dean of Enrichment

Head of School

STRATEGY 4
(cont.)

Foster
innovation to
ensure high
levels of student
achievement for
students and to
smooth
post-secondary
transitions for
students and
alumni

Tactic C: Offer Codman graduates academic and professional guidance to support college and post-secondary
education admissions, financial support and success, and bridge school to college/career transitions

Action Steps:
1.

Conduct needs assessment of Codman graduate experiences to identify school to college/career transitional
challenges or barriers to success and aspects of Codman that they regard as effectively preparing them for
these transitions and to identify resources and supports required to navigate early college/career pathways
Develop programs to support alumni in achieving success in post-secondary education

Develop programs to facilitate placement of alumni in good positions with businesses and community
organizations

Refine tracking of post-Codman outcomes in order to inform of current student and alumni programming
Provide graduates with transitional guidance and assistance with resources and supports required to
navigate early college/career pathways

Implement program to cultivate Codman graduates as mentors to current students and other alums

Progress & Success Indicators
50% of grads will earn a 4 year degree in 6 years

66% of students who matriculate will graduate in
6 years

70% of students will matriculate to 4 year schools

95% of graduates will complete post-secondary
specialized job training or a post-secondary
educational program

Key Staff
e Dean of College and Career
e Alumni Researcher
® Principal 9-12
e Head of School




Board of Trustees

Head of School
| |
|| 1 | 1
Chief Operating _— y— K1-12 Projects
Ficer Principal K1-8 Principal 9-12 (not a position)
. Chief of
Business Lead Teacher 4
* m == World Language [== Innovation and
Manager’ (x11) Strategy
Director of Assistant Teacher Partnership
Technology* B (x7) = Dean of Culture Director
. STEM .
Dlrectqr of | Dean of Culture |}__ [t _Academlq Support
Operations (x2) Coach Coordinator
Administrative Instructional . Alumni Success
Assistant (x2) B Coach = Mathematics (x4) = Researcher
Director of Co-curricular "
Development Teachers (x4) =i Science (x4)
Development _|Special Education i Tutorial
Assistant Coordinator Coordinator
Food Services Special Education
Director (x11) Tutors*
L Food Services - Literacy

Supervisor Specialists == Humanities (x4)

Food Services [l | School Social |l Dean of College

Assistant (x2) Worker and Career
. Dean of
== ELL Coordinator ooy
ELL Teacher (x2) | = = ;&ii\{]/ltAyd‘junct
== SEL Coordinator Wellness Director
Adjunct Faculty
== (YMCA, Coaches,

Referees)*




CODMAN ACADEMY CHARTER PUBLIC SCHOOL & COMPONENT UNIT
STATEMENT OF ACTIVITIES FOR THE YEAR ENDED JUNE 30, 2019 - UNAUDITED

COMBINED
SCHOOL FOUNDATION June 30, 2019
REVENUES
District Funding (per pupil) $ 6,138,107 $ 6,138,107
Government Grants & Funding 455,964 455,964
Government Nutrition Subsidy & Cafeteria Sales 187,829 187,829
Private Support -
Contributions - In-kind Pension 1,097,539 1,097,539
Contributions - Component Unit 520,000 520,000
Contributions - Individuals & Foundations 1,108,067 1,108,067
Total: Private Support Funding 1,617,539 1,108,067 2,725,606
Student Programs & Other 118,882 118,882
Interest & Dividends 139,756
Rental Income 433,645
Total Revenues $ 8,518,322 $ 1,681,468 $ 10,199,790
EXPENSES
In-Kind Pension Expense $ 1,097,539 $ 1,097,539
Salaries & Related 5,167,408 5,167,408
Administrative Costs 232,901 60,565 293,466
Instructional Services 602,553 602,553
Other Student Services 523,754 523,754
Operation & Maint of Plant 755,906 433,644 1,189,550
Grant Expense - Component Unit 520,000 520,000
Bond Interest 25,429 25,429
Community Services 1,014 1,014
Total Expenses $ 8,466,160 $ 1,039,638 $ 9,505,798

CHANGE IN NET ASSETS $ 52,161 $ 641,830 $ 693,991




CODMAN ACADEMY CHARTER PUBLIC SCHOOL & COMPONENT UNIT

STATEMENT OF NET ASSETS AT JUNE 30, 2019 - UNAUDITED

ASSETS
Current Assets
Cash and Cash Equivalents
Accounts Receivable
Other Current Assets
Prepaid Expenses
Deposits
Due from Related Parties
Total Other Current Assets

Total Current Assets

Fixed Assets, net of depreciation

Notes Receivable

TOTAL ASSETS

LIABILITIES

Current Liabilities
Accounts Payable

Other Current Liabilities
Accrued Expenses
Accrued Payroll & Taxes
Payroll Withholdings
Due to Related Parties

Total Other Current Liabilities

Total Current Liabilities

Notes Payable

TOTAL LIABILITIES

Net Assets
Unrestricted
Temporarily Restricted
Permanently Restricted
Capital
Retained Earnings
Net Income

Total Net Assets

TOTAL LIABILITIES & EQUITY

COMBINED
SCHOOL FOUNDATION June 30, 2019

566,168 2,508,268 3,074,436

751,576 551,229 1,302,805

46,180 46,180

5,327 5,327

19,128 19,128

46,180 24,455 70,635

1,363,924 3,083,952 4,447,876

167,916 23,426 191,342

12,433,153 12,433,153

1,531,840 $ 15,540,531 $ 17,072,371

92,224 92,224

144,742 144,742

298,195 298,195

41,866 41,866

39,130 510 39,640

523,933 510 524,443

616,157 510 616,667

3,900,000 3,900,000

616,157 $ 3,900,510 $ 4,516,667

1,684,874 1,684,874

892,770 892,770

30,044 30,044

4,279,069 4,279,069

863,522 4,111,436 4,974,958

52,161 641,830 693,991

915,683 § 11,640,023 $ 12,555,706

1,531,840 § 15,540,533 §$ 17,072,373




Codman Academy Charter Public School
FY2020 Budget Approved

FY20 Budget
REVENUE
Tuition 6,284,520
Government Grants 295,000
CAF Support - Program 575,000
CAF Support - Occupancy 120,000
Grant-funded Salaries 100,000
Student Fees and Miscellaneous 30,000
School Lunch Revenue 175,000
TOTAL REVENUE 7,579,520
EXPENSES
Total # of Employees
Staff Salaries 4,641,036
Health Insurance 325,000
Payroll Taxes 185,641
Fringe Benefits 74,500
Professional Development 84,700
Total Personnel Costs 5,310,877
Wellness Programs 87,516
Contracted Programs 41,435
Student Support 191,000
Tutoring Program 20,000
Alumni Support & College Counseling 98,500
Instructional Supplies & Materials 181,554
Classroom Technology 153,535
Equipment Rental, Maint, & Repairs -
Student Lunch 200,000
Student Transportation 50,000
Enrichment & Saturday Programs 82,700
Total Student Costs 1,106,240
Walczak Rental Expense 175,000
Lithgow and Temp Space Rental Expense 255,000
Utilities 83,600
Cleaning & Repairs 253,738
Total Occupancy Costs 767,338
Professional Fees 141,500
Dues, Fees & Memberships 37,500
Insurance 60,000
Office Supplies & Equipment 8,000
Office Technology 17,500
Development 60,268
Miscellaneous Admin Costs 65,000
Total Administrative Costs 389,768
TOTAL EXPENSES 7,574,223

Surplus (Deficit) 5,297




Massachusetts Department of
Elementary and Secondary Education

75 Pleasant Street, Malden, Massachusetts 02148-4906 Telephone: (781) 338-3000
TTY: N.E.T. Relay 1-800-439-2370

Jeffrey C. Riley
Commissioner

June 26, 2018

Bill Walczak, Board Chair

Codman Academy Charter Public School
637 Washington Street

Dorchester, MA 02124

Dear Mr. Walczak,

In February 2016, former Commissioner Mitchell D. Chester renewed the charter of Codman Academy
Charter Public School (CACPS) with conditions related to academics.

In a May 9, 2018 memorandum to the Board of Elementary and Secondary Education (Board), I
summarized the school’s performance on the conditions. The school met the first two conditions imposed
on its charter: CACPS conducted a self-evaluation of its program and developed an action plan for
academic improvement; however, the school has not met the third condition requiring it to demonstrate
significant and sustained academic improvement in mathematics, English language arts (ELA), and
science. I informed the Board of my intent to extend the academic condition placed on CACPS’s charter.
The condition is as follows:

Condition 1: By December 31, 2019, CACPS must demonstrate that it is an academic success by
providing evidence that the school has exhibited significant and sustained academic improvement
in mathematics, English language arts, and science. Should CACPS fail to demonstrate
improvement based on 2018 statewide assessment, the Commissioner and the Board of
Elementary and Secondary Education will consider further action, rather than wait until
December 2019.

Codman Academy Charter Public Schools, like all charter schools, shall be operated in accordance with
the provisions of General Laws chapter 71, section 89, and 603 CMR 1.00 and all other applicable state
and federal laws and regulations and such additional conditions as the Commissioner may from time to

time establish, all of which shall be deemed conditions of the charter.

The charter school initiative is a key component of education reform in Massachusetts. [ wish you great
success as you continue to provide academic excellence and choice to the children of the Commonwealth.

Sincerely,

Commissioner of Elementary and Secondary Education

C: Thabiti Brown, Head of School, CACPS



