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I. Introduction to the School

Codman Academy Charter Public School

Type of Charter

Commonwealth

Location

Dorchester, MA

Regional or Non-

during the 2012-2013
school year

Grades 10-12 — 196

Age of school

Regional? Non-regional Districts in Region N/A
Year Opened 2001 Year(s) Renewed 2006, 2011
Maximum Enrollment 345 Current Enrollment 189
Number of students 1961
enrolled as of 8/1/2014 265 Students on Waitlist 26
Chartered Grade Span K-12 Current Grade Span K1,K2,1,2,5,6,9-12
# of Instructional Days Grades K1-K2 - 179

Grade 9 — 199 14 (2001-present)

Mission: Our mission is to provide an outstanding, transformative education to prepare students for success in
college, further education and beyond. Vision: We educate the whole student: mind, body, and character. With
the city and world as our classroom, we build a school community rich in rigorous academics and daily
experiences of discovery. We continue to support our alumni in realizing their potential after graduation.

To offer students an outstanding, experiential education, the school has deep partnerships with the Codman Square
Health Center (CSHC), Expeditionary Learning (EL), Huntington Theatre Company (HTC), Dorchester YMCA,
American Youth Foundation (AYF), and Tutors for All, in addition to a number of smaller-scale partnerships.
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I1. School Performance and Program Implementation

Faithfulness to Charter

Accountability Plan Objectives and Measures

FOR YOUTH DEVELOPMENT ®
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY
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2013-2014
Performance
(Met/Partially
Met/Not Met)

Evidence

and any subsequent approved amendment(s).

Objective: The school is faithful to the mission, vision and educational philosophy defined in the charter application

Measure: Students engage annually in 5 or
more structured conversations with a small
group of staff and peers about their personal
_

Met

- Crew (advisory) program

- Intentions Workshop where




growth and life goals. Each year, at least 90%
of students reflect on their successes and
challenges by creating written intention
statements.

students craft character intention to
guide their academic and personal
growth

Measure: Through collaborations with school
partners, 90% of graduating students complete
all of the following activities: 1) a multi-week
internship experience for credit, 2) participation
in a theatrical production as a performer or
stage crew member, 3) fieldwork research for a
class, and 4) completion of a three day outdoor
leadership course.

Met

- All students participate in two
summer programs

- 91 % of graduating students
completed an internship with
community partners

- All graduating students have
completed fieldwork research for a
class

- All students participated in Camp
Merrowvista, a three day outdoor
leadership course

Objective: The school establishes an academic program that includes the pedagogical approach, curriculum,
assessment, and other unique elements defined in the charter application and any subsequent approved
amendment(s).

Measure: The school receives a positive
annual implementation review by

The School scored 3 or higher on
the Implementation Review for 24
out of 26 measures for the Upper

Expeditionary Learning (EL), earning a score Met School and 23 out of 26 measures
of at least 3 (out of 4) for at least 3 measures .
. . for the Lower School. See appendix
identified at the outset of each school year .. . .

for additional information.
Measure: 90% of graduating students earn ' .
70% or higher on a capstone research project in Met This year, 90% of graduating

which they choose, research, and design a
social justice project to benefit the community

students earned a 70% or higher on
the capstone project.

Charter School Performance Criteria Relating to Faithfulness to the Charter

Mission and Key Design Elements

In the 2012-2013 school year, the school adopted a new five-year Strategic Plan, in effect from 2013-2018. We are
now in year two of this Strategic Plan, and our leadership team continues to participate in bi-monthly check-ins
conducted by staff and reported to the Board of Trustees. Below is a sampling of steps that the school took in 2013-
2014 to implement our Strategic Plan.

1) Continue to improve our academic program

a.

Professional Development sessions have focused on improving engagement in the classroom.
Teachers added student talk protocols and the Workshop 2.0 model to their teaching toolkit.
Additionally, we continued our school-wide push to reduce the number of students sent out of
class for behavioral reasons, operating under the theory that higher rates of students in class would
lead to higher rates of achievement. 75% of staff reported in October that staff members
consistently enforce school norms, which is up from 54% in the spring of 2012. Systems have
been adapted for new programs, including Breakfast in the Classroom, the addition of the
Kindergarten in the Main Building, and the move of some junior/senior classes to the Church
Building across the square. Additionally, staff members have been using our Citizenship System
appropriately; our Citizenship Honor Roll list is far greater than our Detention list.

2) Improve post-Codman success

a.

Through the College Seminar course, which meets once a week, Liane Hypolite has worked to
ensure that students are informed of both the qualities needed to be a successful college student as
well as qualities in higher education options that best support student success. In this course,
students not only complete the application process collectively, but also discuss colleges’



statistical data as well as connections to career paths. For example, students had to complete a
final exam where they were expected to defend their college lists. They were encouraged not to
use factors such as quality of the dorms and feel of the campus, but instead discuss college
retention, graduation, and rates of post-grad employment.

This fall, we hosted 17 college admissions representatives on our campus for individualized
information sessions with our seniors. Not only did students learn more about each institution, but
the reps also became more familiar with our students, curriculum, and the many enrichment
opportunities we offer to ensure student growth and development. These connections have already
proven to be fruitful in that one of our seniors was supported through the early decision process at
Providence College and awarded their MLK scholarship.

3) Achieve whole-student success

a.

Lisa Graustein has planned this year’s Wellness Days (Nov. 15, Feb 14 and April 18). All were
hugely successful and student feedback was extremely positive. We are getting all but three of the
workshops for no charge through partnerships or agencies that have grant funding to work in
schools.

This fall, students were offered a variety of enrichment courses on and off campus, engaging in
project-based learning under both college professors and professional artists. Students enrolled in
a Harvard philosophy course, Opens Minds, and discussed where ethics and politics meet while
preparing for an Ethics Bowl competition to represent the school for the first time. In an intimate
science lab course, students were able to design, research and conduct a number of high-level
science explorations. In Drama Ceritics, also a new course, students were able to travel throughout
the Boston area and attend theatre productions.

4) Add lower grades

a.

Significant progress has been made on all fronts of lower school expansion.

Facilities: Codman Academy Foundation purchased the Lithgow building for $2.66 million on
February 26", 2014. The school negotiated with the Archdiocese of Boston to secure temporary
space at St. Mark’s for 2014-2015 for grades K1-6 while the Lithgow undergoes renovation. The
state Design Review Board selected Miller Dyer Spears after a public bidding process to design
the renovation. Shawmut Construction was selected as CM at risk and VVA Sweett is the project
manager.

Program: The school board finalized the K12 organization structure with the addition of 3 new
Academic Deans (Lower, Middle and Upper School) reporting to Principal Thabiti Brown. 10 year
budget projections were reviewed and accepted by the board.

Codman Academy Foundation has begun the quiet phase of a capital campaign, with the primary
goal of raising $8 million toward the purchase and renovation of the Lithgow building. To date,
CAF has secured $2.5 million in pledges.

5) Strengthen health center relationship

a.

Our Wellness Council has seen strong representation on the part of both CACPS and CSHC. Joint
projects include Wellness Day, a design for the shared patio space, and all-staff and student
mindfulness/distress techniques. We have also connected the Mental Health department with
Enrichment Coordinator Porsha Olayiwola and the Crew curriculum, and we implemented the
Pediatric Screening tool as part of student intake/orientation.

Under the leadership of CSHC Pediatrician Dr. Genevieve Daftary and consultant Marydale
Debor, Codman Academy was selected to receive a grant from the Boston Children’s Hospital
Center for Collaborative Community Research (C-Core) Pilot Grant Program to support
“Evaluation of an Innovative School Food Program in a Dorchester School”. Through this
project, Dr. Daftary will work to evaluate the benefits of our nutrition initiatives in comparison to
another local school, Tech Boston.

Blue Cross/Blue Shield Fellow Jessica Eves worked pro-bono for six months to begin
documenting the Codman Square Health Center/Codman Academy partnership. Private funds
were secured to create a new position of School/Health Center Partnership Director for the 2014-
2015 academic year based on the findings by our BC/BS fellow.

6) Strengthen financial sustainability

a.

On April 3™ Codman Academy Foundation held its fourth and most successful annual event to
date in support of the school. CAF raised over $160,000 and hosted 150 guests at the Boston
Public Library. We received positive feedback from guests about the evening, and people bid



generously at the auction. We exceeded our FY13 event revenue by $5,000 with 50 less attendees
than last year. This proved to us that our event is a sustainable source of revenue for the coming
years.

b. We are excited to add a third person to the Development team next year (a Development
Assistant). Andrea Donahue, currently the Development Associate, will take on the role of
Director of Annual Giving, focusing on the annual fund, while Dawn Leaness, currently the
Director of Development, will take on the role of Director of Institutional Advancement,
dedicating her time to the capital campaign, endowment, and planned giving (among other things).
We are confident that this new department structure will allow for more long-term planning.

Amendments to the Charter

Approved
Date Amendment Requested by DESE?
The Board of Trustees unanimously passed an amendment to | Yes
1/7/14 the roll-out Codman Academy’s expansion plan, approving the

addition of grades K1 and K2 during the 2013-2014 school
year; grades 1, 2, 5, and 6 during the 2014-2015 school year;
grades 3 and 7 during the 2015-2016 school year; and grades 4
and 8 in 2016-2017. This change puts CACPS on track to be
at full capacity a year earlier than originally planned.

Access and Equality: Recruitment and Retention Plan

Recruitment Plan

2014 —-2015

School Name: Codman Academy Charter Public School

Date: July 1, 2014

Please provide a brief narrative report on implementation of recruitment strategies from last year’s plan.

Implementation Summary:
During the 2014/2015 application season, we collected a total of 1,405 applications; 659 9th—grade applications with
52 seats and 746 applications for grades K1, K2, 1%, 2™, 5™ and 6™ with 90 seats. 30% of 9"-grade students
scheduled to enroll in the 2014/2015 school year are enrolling with an identified IEP, as applicants were made well
aware of the services we provide to students with IEPs. Additionally, we provided Spanish translators at all
information and orientation sessions and posted our application in three different languages in an attempt
reach families with English as a second language. The 2014/2015 application season saw the highest number of
applicants to date for our 9th grade class. In the school's expansion, we plan to continue to use similar strategies in
the recruitment of our lower grades.

Describe the school’s general recruitment activities, i.e. those intended to reach all students.

General Recruitment Activities:
e Attendance and recruitment at Charter School Showcase

*  Application and information mailed home to all g™ grade families in Boston
*  Application and information mailed to all middle and K-8 schools in Boston (charter and district)

* Publicized open houses and information sessions on our website




*  Open houses and information sessions open to all students and families

* Publicized open seats for lower school via newspaper ads and features

*  Created an oversized recruitment banner displayed on the side of the Codman Square Health Center

¢ Distributed materials at the local winter farmers’ markets

* Distributed materials door-to-door in neighborhood

* Met with Codman Square Health Center providers to encourage referrals from their patients, particularly
students with disabilities and limited English proficiency

Recruitment Plan — Goals and Strategies

List goals and strategies for recruitment activities for each demographic group.

Demographic Group

Goals and Strategies

Special education students

= The school will provide information about our SPED programs at all open
houses and information sessions.

= The school’s Director of Special Education/ELL will attend at least one open
house as well as the annual Welcome Dinner for new students.

= The school will have all incoming special education students/families meet
with our Director of Special Education/ELL during the intake interview
process.

Goal: The school will continue to serve a higher proportion of special education
students than area charter schools.

Results: Of the 2013/2014 ninth grade applicants, 25% have special needs. 50%
of our incoming 9™ grade class enrolled with identified special needs. Boston
Public Schools serve a range (from 1% special education at Boston Latin School
to 100% at the McKinley). We consistently exceed the district average on this
measure and this past year, due to increased recruitment efforts, we far surpassed
the district average.

Limited English-proficient
students

= The school will provide Spanish translators at all information and orientation
sessions.

= The school’s advertisement and admissions material will be translated and
available in multiple languages.

= The school will use bilingual staff at Codman Academy and the Codman
Square Health Center to speak with families in their respective home
languages via phone to address questions/concerns about the school.

=  The school will inform potential limited English-proficient students of the
school’s support for limited English-proficient students, according to State
and Federal requirements.

Goal: Based on these recruitment strategies, the school’s applicant pool will
become increasingly representative of the demographics of the sending district,
particularly in the area of limited English-proficient students.




Students eligible for free or
reduced lunch

=  The school will engage in recruitment at local middle schools where 65% or
more students receive free and reduced price lunch or are otherwise identified
as low income.

= The school will prepare and serve food on site in our kitchen, allowing the
school to serve breakfast, hot lunch, and afternoon snack. All students,
regardless of income, will receive meals for free.

Goal: The school’s student demographics will be similar to that of the sending
district, particularly in the area of low-income students (as defined by free and
reduced priced lunch).

Students who are sub-
proficient

= The school will recruit from communities serving a large percentage of
students who are sub proficient.

= The school will partner with Citizen Schools in this endeavor.

=  The school will offer individual tutoring to all students in grade 9 and 10.
This is especially attractive to students and to families of students who are
sub-proficient.

Goal: Student growth percentiles (SGP) on state standardized exams will exceed
state and district averages.

Students at risk of dropping
out of school

=  Given that the vast majority of students who drop out are above our entry
point, Codman Academy’s recruitment options are limited in this area. As a
result, Codman Academy will work hard to retain students who are at risk of
leaving the school, leaving the school system or dropping out of high school.

Goal: The student support team will identify these students and create individual
plans to ensure they graduate from Codman Academy or another high school.
Strategies include: home visits with families, the Drop Out Prevention Tool,
referral for services, and/or referrals to area high schools.

Students who have dropped
out of school

Given that the vast majority of students who drop out are above the school’s entry
point, Codman Academy’s retention strategies are limited in this area. That being
said, Codman Academy will work hard to retain students who are at risk of
leaving the school, leaving the school system or dropping out of high school. For
further information, see initiatives discussed in the Retention Plan.

Other subgroups of students
who should be targeted to
eliminate the achievement
gap: African American
Males

= Representatives from the school’s male student population will be present at
all recruitment events including high school fairs, student panels, open houses
and information sessions.

=  The school will present to single sex groups on middle school visit to
emphasize the different programs available to each gender (crew, YMCA
partnership etc.)

Goal: To recruit and retain young men of color at a similar percentage as the
sending district.




Retention Plan

2014 -2015

Please provide a brief narrative report on implementation of retention strategies from last year’s plan.

At the end of each year some students who begin with us transfer to other schools for a variety of reasons. Our task
over the last 5 years has been to reduce the number of students who leave Codman. Our overall attrition rate for
2013-2014, as reported by ESE, is 8.3, meeting the retention goal at 91.7%. For the students with disabilities
subgroup our overall rate was 7.4 as compared to 8.4 at Boston Public Schools. We had no students coded as ELL
leave the school, as compared to 8.4 for BPS. All ELL students earned promotion to the next grade. We continued
to partner with community agencies, programs and businesses to provide summer opportunities for all students and
to offer additional support to subgroups. We are proud of the effort and achievement of our students in the last year.

Overall Student Retention Goal

Annual goal for
student retention 90%
(percentage):

Retention Plan — Goals and Strategies
List goals and strategies for retention activities for each demographic group.

Demographic Group

Goals and Strategies

Special education students

Additional hires: The school has strategically invested in teachers and
support positions to ensure that special education students achieve high
levels of success at the school. This past year, the school employed five
people whose primary responsibilities focused on special education.
One-on-one tutoring: The school’s one-on-one tutoring program is
designed and tailored specifically to the needs of individual students. The
Director of Tutorial collaborates with the Special Education Coordinator,
to ensure that special education students receive high quality, personalized
instruction that meets the requirements of the student’s IEP.

Goal: Retain special education students at a level higher than the local district.

Limited English-proficient
students

Additional hires: The school has strategically invested in teachers and
support positions to ensure that English language learners achieve high
levels of success at the school. The school employs a full time coordinator
to oversee the program and an ESL consultant who provides direct ESL
instruction and support to students in SEI classrooms. For the 2014-2015
school year, we have restructured the department and will have a Director
of Special Education/ELL as well as Special Education/ELL Coordinator
and a full-time ELL Specialist.

Ensuring compliance: The school has responded to state and federal
feedback and made necessary adjustments to be fully compliant with the
ELL component of the Coordinated Program Review.

Goal: Retain English language learners at a level higher than the local district.
This year, both students coded as English language learners earned credit in all
courses.




Students eligible for free or
reduced lunch

Summer programming: Research shows that it is extremely important that
high school students be engaged in meaningful summer experiences, in
order to avoid a multitude of risks including ‘brain drain’, dropping out
from school, or engaging in unsafe behaviors.' One problem, however, is
that low-income parents often cannot afford to enroll their children in
excellent summer programs. As a result of this need, Codman Academy
will continue to develop relationships with community partners to offer
students a wide range of excellent summer programming opportunities. It
will also continue to require all students to complete at least two summers
of approved programing in order to graduate. Summer offerings have
typically included an annual summer theatre program sponsored by the
Huntington Theatre Education department, AYF National Leadership
Conference Trip and other courses, and AYF Camp Merrowvista
scholarships. Additionally, all students received free summer
memberships to the Dorchester YMCA.

Saturday Academy: Low income students often do not receive a large
menu of enrichment opportunities, due to insufficient resources. Codman
Academy offers a range of enrichment courses to all 1 1™ and 12" grade
students—as part of the Saturday Academy—to provide students with a
rich and transformational educational experience. (Note: All 9™ and 10™
graders attend required tutorial sessions every Saturday 9 am — noon with
Tutors for All). Recent courses include Robotics, Studio Art, SAT Prep
and A Capella

Goal: Provide summer opportunities and Saturday enrichment courses to
students eligible for free and reduced price lunch and ensure that this subgroup
completes at least two summers of approved summer credit.

Students who are sub-proficient

One-on-one tutoring: The school’s one-on-one Saturday tutoring program
is designed and tailored specifically to the needs of individual students. It
is particularly beneficial for students who arrive in 9" grade sub-
proficient. The program, coupled with the school’s rich curriculum, has
had profound effects in terms of maximizing student growth, as evidenced
by the school’s student growth percentiles on recent MCAS exams.
Students who are sub-proficient are at high risk for dropping out. Thus,
moving students academically out of this category is one of the most
important ways in which the school can increase retention rates within this
subgroup.

Standards-based grading: The school just completed its third year of full
school implementation of standards based grading. At its core, standards
based grading is intended to provide a clear picture of student mastery of
learning targets and identify specific LT’s that have not yet been mastered.
This clarity is particularly important for students who are sub-proficient as
it focuses teachers, students, and parents on actionable steps that need to
be taken in order to achieve proficiency.

Goal: Student growth percentiles (SGP) on state standardized exams will
exceed state and district averages.

" Over one hundred years of research on summer learning loss compiled by the Center for Summer Learning appears to be gaining traction (White
1906). These studies show all children lose ground academically during the summer, and the achievement gap is even more striking for low-
income children (Cooper 1996). Richard Rothstein, former national education columnist for The New York Times, and now a research associate
with the Economic Policy Institute, agrees "disadvantaged children get less educational support in summers and after school." His research
confirms this differential "summer setback" occurs partly because middle-class children's learning is reinforced in the summer months — they
read more, travel, and learn new social and emotional skills in camps and organized athletics" (Rothstein 2005).- Lance Ozier, Instructor at
Teachers College, Colombia University and The City College of New York.' See: http://www.acacamps.org/campmag/issues/1003/summer-

school-and-summer-camp-part-two
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Students at risk of dropping out
of school

=  Professional internships: The school requires all students to complete
professional internships. This is especially critical for students at risk of
dropping out, given that many of the school’s students in this category are
older than their peers and eager to receive real world, job experience. This
program provides a concrete opportunity for students to develop their
professional skills. Internships are important on several levels for this
particular subgroup. Many students at risk of dropping out feel
constrained by the core structure of the academic program and have not
realized as high levels of academic success as their peers. Internships
provide students with an opportunity to shape their high school career and
follow their passion, by choosing their placement site. Internships are also
an additional site for students to achieve success. In doing so, students
build an important resume credential and job experience that helps lead to
summer job placements. This is extremely valuable given that many
students in this subgroup (because of their age) feel a strong need to earn
money out of school.

= Varsity competition participation requirements: While the wellness and
athletics program serves all students and accomplishes a myriad of school
goals, the academic participation requirement, which states that students
must earn a 70% or higher in all academic courses to play in inter-school
matches, motivates students to achieve academic success. This is
particularly useful in motivating students who are highly interested in
inter-scholastic competition. School data suggests this applies to several
students identified as at risk of dropping out.

Students who have dropped out
of school

Given that the vast majority of students who drop out are above the school’s
entry point, Codman Academy’s retention strategies are limited in this area.
That being said, Codman Academy will work hard to retain students who are
at risk of leaving the school, leaving the school system or dropping out of high
school.

Other subgroups of students
who should be targeted to
eliminate the achievement gap

2010 research from the Scott Foundation and Council of the Great City
Schools reveals that less than half of black, male students graduate from high
school on time, a lower rate than other peer groups. Codman Academy has
found that its African American male students are less likely to graduate than
its African American female students and are at higher risk of dropping out.
Dr. Toldson, a senior research analyst for the Congressional Black Caucus
Foundation and author of Breaking Barriers, suggests that schools provide
wraparound social services and build relationships with community partners in
order to increase the number of concerned adults supporting African American
male students.” The school has developed several strategies aimed at
supporting this subgroup including:
=  Developing mentor relationships through community partners: The
school’s Student Support Team has developed relationships with
community organizations to pair at risk students in this subgroup with
mentors.
=  YMCA Program: Our growing partnership with the Dorchester YMCA
provides a full-service fitness facility to every student, including a
summer membership.

Goal: Partner with community organizations to offer students in this subgroup
additional wrap-around supports.

? http://neatoday.org/2011/06/02/breaking-barriers-to-black-student-achievement/
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Dissemination Efforts

Sharing of best practices is an integral component of Codman Academy’s overall mission and vision. The school
engages in a variety of dissemination strategies to open the school’s doors to both the local and global community.
We are a teaching institution and open our doors to the world to share and learn. We ask each guest to complete a
“Visitor Feedback Form” based on his or her observations. We utilize this feedback to improve our program. Data
was overwhelmingly positive around our school culture, high academic expectations, Expeditionary Learning
approach and unique partnership with our on site community health center.

This year, we hosted site study visits for more than 50 educators from Boston, New York City, Cambridge,
Needham and Brookline district schools as well as numerous charter schools locally and nationally. Educators from
Boston College, Boston University, Tufts University, Brown Medical School and Harvard University participated in
study tours, internships or conducting qualitative research. Staff from non-profits who came for a study tour
included City Year, Mass Insight, and 30 non-profit leaders from Lead Boston. International visitors included
representatives from Sacred Heart College in Johannesburg and the Ministry of Education in Kenya. Asa
designated Expeditionary Learning Mentor School, we have a special reciprocal relationship of professional
development with Margarita Muniz Academy (Boston Public Schools), Baystate Academy Charter Public School
(Springfield) and Conservatory Lab Charter School (Brighton/Dorchester).

Blue Cross/Blue Shield Fellow Jessica Eves spent six months on site through a sabbatical documenting our
school/health center partnership because of the national interest in replication of our Codman® model. We plan to
publish this report in 2014-2015 and disseminate it widely as more and more schools are interested in educating
low-income students with a more trauma-informed, holistic approach integrating health and social services with
education. We secured private funding and created a new Partnership Director position to start in the 2014-2015
school year, specifically to help further document and disseminate best practices around our promising Codman®
model.

Meg Campbell, Executive Director, continues to serve on the Boston School Committee and co-chairs the School
Quality Work Group, where she shared best practices with the larger public school community.

Success of the Academic Program

2013 - 2014
Performance
(Met/Partially
Met/Not Met)

Evidence

Objective: Students at the school demonstrate proficiency, or progress toward meeting proficiency targets on state
standards, as measured by the Massachusetts Comprehensive Assessment System (MCAS) exams in all subject areas
and at all grade levels tested for accountability purposes.

In 2013, the percent of students who

Measure: The percent of students earning a Met (2012-2013) o
. . exceeded the state-district average:
score of Proficient or Advanced will meet or .
S . Math 75% (state-dist avg. 72%);
exceed the average between the local district Results not in ELA 92% (state-dist avg, 85%);
and state. yet (2013-2014) 0 g 8570);

Science 71% (State-dist avg. 60%)

Objective: The school achieves and maintains a median student growth percentile (SGP) of 40 or higher in the
aggregate and for all statistically significant sub-groups in all subject areas tested for accountability purposes.

Measure: The school achieves and maintains a | Met (2012-2013) | In 2013 the SGP for ELA was 74

median student growth percentile (SGP) of 40 and for mathematics was 74 in the
or higher in the aggregate in all subject areas Results not in aggregate.

tested for accountability purposes yet (2013-2014)

Measure: The school achieves and maintains a In 2013, the SGP for all statistically

median student growth percentile (SGP) of 40 Met (2012-2013)

or higher for all statistically significant sub-
groups in all subject areas tested for
accountability purposes

significant subgroups was above 40.
SGP for subgroups ranged from 63

Results not in to 74 for ELA and mathematics.

yet (2013-2014)
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Objective: Student performance is strong and demonstrates improvement on internally developed assessments of
academic achievement.

*  100% of graduating seniors
earned a minimum of 70% in all
Measure: 90% of graduating seniors earn a core academic classes prior to
minimum of 70% in all core academic classes graduating
prior to graduating in addition to demonstrating
proficiency of at least 80% on the Graduation Met *  The school continued its pilot
Portfolio, a multi-year investigation of a revised Graduation
culminating in a graded portfolio presentation Portfolio process that included
to a panel comprised of faculty, students, and written and presented work
parents culminating in a non-% graded
assessment.

Measure: As part of the school's curricular *  100% graduating seniors
requirements, 90% of graduating students will delivered a Senior Talk to the
have delivered at least two prepared school community
speeches/presentations to audiences of at least *  100% of graduating seniors
50 people. Speeches and presentations will Met either recited a poem in their 9"
increase in complexity across the grade span grade year or delivered a
and will be graded according to a detailed monologue in their 10™ grade
rubric, with 70% of students earning year.
proficiency of at least 80%.

Student Performance

Codman Academy Charter Public School 2013 Report Card:
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04380505&fycode=2013&orgtypecode=6&

For the third year in a row, Codman Academy’s combined Student Growth Percentile (SGP) scores on the MCAS
have ranked us in the top seven districts in the state. In 2013, the school earned its highest MCAS achievement score
to date in ELA (92% Proficient/Advanced). Our ongoing challenge over the next few years will be maintaining the
ability to support high levels of growth (as measured by SGP) while continuing to incrementally grow achievement
as well, especially given how far behind so many of our students enter in the 9t grade.

Achievement on MCAS from 2013 reached record levels in Science and ELA. SGP remained largely the same for
ELA, but declined for Mathematics. While recognizing that changes in absolute achievement and growth are
affected by the cohort, our school model aims at taking students wherever they are and growing their ability. While
much of this work is done during class time, we’ve carved out additional time during our 3 hour Saturday class
Tutorial program and our 4 hours per week of Academic Enrichment Block. As in years past, we use these two
blocks of time to target students individually for out-of-classroom support. We aim at continuing to offer these
programs in the 2014-2015 school year.

Diverse learners

English Language Learners

Support for English Language Learners (ELL) is a priority at Codman Academy Charter Public School. We exist to
offer an exemplary education to all students enrolled. As such, we have developed protocols and procedures for
ELL students that are consistent with federal and state laws. These procedures have been important in the years

where we enrolled ELL students. For the 2013-2014 school year we have 5 ELL students enrolled. Although we
are a low-incidence district we are prepared to support the learning of ELL students who may enroll in future years.

Please find a detailed description below:
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Student Name Grade Program Model ACCESS level | Home Language
Level
Student A, B 9 Hours per week 3 French, Mina, Fon,
6 hrs SEI Math Yoroba
(once/month: 10 hrs)
6 hrs SEI Science
(once/month: 10 hrs)
12 hrs ESL; 18 hrs
every other week
Student C, D 9 Hours per week 3.5 Spanish
6 hrs SEI Math
(once/month: 10 hrs)
6 hrs SEI Science
(once/month: 10 hrs)
12 hrs ESL; 18 hrs
every other week
Student E 10 4 hrs SEI Math 5 Cantonese
(once/month: 8 hrs)
4 hrs SEI Science

8 hrs SEI
(once/month: 8 hrs)
Humanities (14 hrs
every other week)

8 hrs pull out ESL

ELL Program Strengths: We are currently meeting all ESE expectations of ESL instruction based on last year’s ESL
time mandates. Our English Language Learner program is successful in preparing students to engage in content area
classes and as part of the school community. Much of that success is achieved through small size English as a
Second Language classes that allow for strong teacher student relationships and a focus on individual learning
needs. The program also allows for direct support of English Language Learners in the classroom by our ESL
teacher. Codman Academy successfully establishes the school as a safe and comfortable learning environment for
ELLs, through support services in place and eagerness to ensure the success of ELLs by both ESL and content area
teachers. The program also successfully establishes a connection between the school administration and ESL
teacher with weekly meetings and frequent visitations.

ELL Program Challenges: In order to move the ELL Program toward adopting WIDA standards completely, more
collaboration between the ESL teacher and content teachers is necessary. We need to further support the growth of
our ELLs in SEI classrooms. Specifically, more collaboration between the ESL and Math/Science teachers would
be helpful in improving the content area support provided. As an area of improvement, more teachers have been a
part of QTEL Professional Development that has direct support around differentiation for ELLs. This has helped to
move the program forward and ensure ELLs are being supported in all classrooms. As we move into the 2014
school year we hope to encourage more teachers to participate in QTEL type training.

Next Steps: Going forward, we hope to continue to foster collaboration between teachers and Administration. We
have increased the hours our ELL teacher is on campus and available for both in class support and teacher training.
We plan to provide PD throughout the year in order to ensure teachers and administrators are understanding best
practice, interacting with ELLs successfully, and fostering successful education for our students.

Special Education
25% of students are special education at Codman, challenging our small school to meet the full array of diverse

services needed. The following self-assessment takes into account the areas reflects current practices and areas for
continued improvement.
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I. Assessment of students

a.

IL.

Codman meets the standards for assessing students in an appropriate manner. With the assistance
of a contracted psychologist who recommends appropriate academic and achievement testing,
formal and informal diagnostics are administered if students are suspected of having a disability.
Additionally, both formal and informal diagnostic tools are administered to students upon
enrollment to the school. Assessments as part of the evaluation process are consistently
documented on the web-based IEP software (SemsTracker) and in students’ files. Additionally,
when parents receive the notice of district action, evaluations are identified. The parental
procedural safeguards are not only mailed home prior to the start of the school year, but before any
consent for initial testing is mailed.

All special education students regularly participate in all state mandated standardized testing and
MCAS with the needed accommodations. Accommodations are reviewed at least twice a year for
9™ and 10™ grade students to ensure that they are appropriate for each student, on each test. For
any student in grades 11 and 12 that still need to take and pass the MCAS, accommodations are
reviewed before each administration.

Transition is discussed and documented on the appropriate forms. Special education staff meets
with students to discuss plans for the future prior to the IEP meeting and again at the IEP meeting
with teachers and parent/guardian present. That information, along with any additional
information that is discussed at the [EP meeting, is included on the state-mandated forms. When
appropriate and when possible, representatives from outside agencies are invited to attend the
meeting.

Age of majority: A formal document in which the parent, student, and administrator sign, which
indicates that the discussion took place is placed in the student’s file and a copy is then sent home
usually with the rest of the IEP. This action is also documented by adding a comment in the
“other” section on the final page of the IEP.

The IEP Team meeting attendance is properly documented if all of the required members are not
in attendance. There is a standard excusal form that the parent must sign indicating excusal of a
required team member. Any team member who is not able to attend the meeting submits written
feedback to be discussed at the meeting and to be included in the IEP. Individual students are
always invited to participate, and in only rare occasions (due to academic circumstances or an
illness) would a student not attend the meeting. However, in all cases all efforts are made to get
the student to participate in his IEP in other way, such as by providing feedback on goals,
transition, etc., before and after the meeting.

To the best of our ability, evaluations are held within the 45-day timeframe. Certain extenuating
circumstances have come up such as school cancellations due to weather, failure to return consent
forms on time, and parent schedules.

To date, all elements of eligibility determination have been followed; documentation in response
to a parent’s request for an independent educational evaluation has recently been reviewed and
updated in Codman Academy’s Special Education Policies and Procedures Manual. To date, there
has been no parent that has requested an independent educational evaluation. Students are
reevaluated every three years unless a parent declines.

Progress reports are regularly written (6x a school year) and sent home to parents/guardians, and a
copy of the progress report is included in the student’s files at the end of each trimester and before
anew IEP. All files are maintained in the student’s record (SemsTracker software) and included in
the students’ files at the end of the academic school year.

Revisions are completed per the federal and state guidelines; they are completed as needed to best
support the student’s access to the general education curriculum.

Student Identification
a.

Codman provides screening to incoming freshman to determine math and reading levels, and this
information is provided in the students’ files. Additionally, the referral process allows staff to refer
students to the SST (child study.) The SST regularly monitors the student’s progress and then
evaluates the need to send the student for testing. This is done after incorporating interventions
into the student’s academic programming and gathering data and feedback on their success. There
is constant communication between all teachers and staff that support each student. The advantage
of Codman’s setting is that all students are constantly being monitored and supports continually
given or modified to ensure student success.
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I1I.

Iv.

VL

VIL

The development of the IEP takes all parties’ comments and concerns, students’ strengths and
weaknesses, and abilities and needs, into account. Codman does a thorough job when looking at
the student as a whole child to determine appropriate accommodations, least restrictive
environment, services, and placement. Codman truly extends the team approach in developing the
IEP. Careful consideration is given to feedback provided by the Wellness Director, school social
worker, the student, and the family.

Codman’s extended learning time through a long school day and extended week for upper school
students means that students with disabilities are able to receive additional supports during the
required school hours.

Most IEPs are fully accepted. Parents are informed that at any time any member of the IEP team
may suggest revisions to the document. The strength in collaboration is evident and makes clear
the process is an effective tool in guiding the student’s education and access to the curriculum.

Parent Involvement
a.

b.

C

Cu

a.

Parents and guardians are contacted frequently and participate the majority of the time in various
types of meetings such as Annual Review IEP Meetings and Reevaluation Meetings.

We have consistently ensured that at all times, notices are sent to parents indicating place, date,
and time, in the language that is spoken at home. We have a staff member who is Spanish
speaking and contract with translators of the other languages represented by the families of
Codman.

We host and invite parents to Special Education PAC Meetings several times throughout the year.
rriculum and Instruction

We strive for maximum inclusion with three full-time inclusion associates and we also have a
substantially separate classroom for students based on the student’s needs. Additionally, we have
a strong structure of providing remedial services during the school day in office hours and study
halls. We have invested in Kindle readers, and additional material in audio formats. All students
also have access to Kurzweil software and Bookshare.

This year there were no more than 20 students in a classroom, and in those classes that are taught
by a general education teacher and a special education support staff member, students received
individualized attention. Students with disabilities in all grades have access to an inclusion teacher
during their work blocks for additional supports.

Student Services
a.

The Dean of Students manages and oversees Student Accountability and all behavior-related
concerns. He keeps all data and is knowledgeable about guidelines in this area related to special
education. An area of improvement has been the almost daily communication between the two
departments especially in the areas of suspensions, send-homes, referrals for behavior, creation of
behavioral plans and additional behavioral interventions. The Dean has attended various state
meetings around the newly adopted exclusion rules.

Students with disabilities have access to any and all programs available to the general student
population. All sub-separate students are fully included in Saturday and physical education
classes. Programs, extra-curricular activities, clubs, and support services are options and students
are encouraged to get involved in their areas of interest.

Faculty, staff, and administration
a.

We have a full time, state licensed Director of Special Education and English Language Learners
who oversees the department and ensures compliance, professional development and student
success. We also have a Coordinator of Special Education and English Language Learners that
works to ensure testing compliance, teacher support and that student needs are met.

At this time, there is one full time Special Education teacher. Additionally, teachers are
encouraged to attend professional development sessions within the EL organization and/or take
graduate courses toward certification. The majority of the Special Education staff has either taken
the MTEL and is awaiting scores or has signed up for the MTEL (the condition for employment
and certification within the charter school system.) Teachers are continually involved in
professional development opportunities.

There are 3 full time Inclusion Associates employed by the school and dedicated to supporting
students in inclusion classes.

School facilities

16



a. All substantially separate special education classes (HLI) are housed in a classroom that is similar
in size and location to other classrooms
VIIL School Evaluations
a. Evaluations of the program and the school are done on a yearly basis, at the end of the year during
a week-long intensive session led by the administration and faculty. Each summer, the
administration also reviews program components to ensure compliance, equity, and sustainability.
IX. Record Keeping
a. The Special Education maintains all related files. The Coordinator is knowledgeable on how and
where documents should be completed and filed. A records review is done at least once a year.
b. Each year it takes great effort to secure complete files with IEPs and assessments of the incoming
9™ graders from their middle schools. In the past, a lot of paperwork was still missing into
October. This has been an area of improvement as we have great communication with both
Boston Public Schools and other sending Middle Schools.

With the consistent employment of a full time coordinator, compliance has been ensured for the past five years.
With collaborating full-time and part-time inclusion teachers, and dedicated general education content teachers, the
department has come together in an organized and cohesive unit to build on past successes. The department’s goals
are to continue to be in compliance with IEPs and reevaluations, to continue to support our students to the best of
our abilities, to support the staff in improving their practices, and to regularly review assistive technology and
related services that are needed to ensure students access to the general education curriculum at Codman Academy.

Organizational Viability

2013 - 2014
Performance
(Met/Partially
Met/Not Met)

Evidence

Objective: The school develops an annual budget that can be sustained by enrollment and is in support of student
academic achievement

The school's core academic program
is sustained by enrollment. The
school receives additional funding
Met from individual donors and private
foundations; this funding covers
additional programming (Saturday
classes, Camp Merrowvista, etc.).

Measure: The school's annual budget is
sustained by its enrollment

Objective: The school demonstrates a history of positive net assets, adequate cash flow to sustain operations and
support the academic program, and consistently operates within budget

Measure: Each year, the school demonstrates a The school received an unqualified
history of positive net assets, adequate cash opinion on its FY'13 Financial
flow to sustain operations and support the Met Audit.
academic program, and consistently operates
within budget

Objective: The school's annual independent audit is free of material or repeated findings
Measure: There is an absence of material or The school received an unqualified
repeated audit findings in annual audits by Met opinion on its FY'13 Financial
qualified independent auditor Audit.

Objective: The board of trustees and school leadership implement effective structures and systems to enable
responsible fiscal oversight of the school; The board of trustees demonstrates long-term fiscal oversight through
appropriate planning processes.

Measure: The board establishes a finance *  The board's finance
subcommittee that meets at least six times per Met subcommittee met more than
year and reports monthly at board meetings as six times this past academic

evidenced in board minutes. The finance
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committee is charged with ensuring strong year and reported monthly at

fiscal oversight of the school including working board meetings. A separate
with staff leadership to develop the annual record of finance subcommittee
budget meetings is kept on file. The

finance subcommittee ensures
fiscal oversight of the school
and works with school leaders
to develop the annual budget.

Objective: The school implements the student recruitment, retention, and enrollment process intended in the
charter, in the school's recruitment and retention plans, and as defined by statute and regulations.

*  100% of 8th graders enrolled in
the Boston Public Schools
received a school mailing.

Measure: Each year, the school sends a
mailing to 100% of g™ graders enrolled in the Met
Boston Public Schools.

Measure: Each year, the school's applicant This year, the school received 1,261
pool is at least three times the size of the Met applicants for 145 seats.
incoming class

Objective: The school defines and delineates clear roles and responsibilities among board and staff.

Measure: The school annually reviews and * The decision making tool has
adopts a decision making organizational tool been updated for 2013-2014.
delineating job functions and areas of * Survey results show that staff

individual and collective responsibility. The
tool outlines school-wide decision making
processes and communication structures. The
decision making tool is shared with the entire
staff at the start of each year.

Met have a strong understanding of
their role and feel supported by
school leaders.

Measure: On the year-end faculty survey, staff The Q12 survey was not

report a strong understanding of their role and administered this year due to an
responsibilities as evidenced by at least 80% Not Met oversight but will be resumed in
responding favorably to the question (from 2014-2015.

Galllup Q12 survey): Do you know what is
expected of you at work?

Objective: The school involves parents/guardians as partners in the education of their children.

Measure: 90% of parents/guardians meet with Staff from the school, including the
the school's social worker prior to their child's | - school’s social worker, met with
first day of school. ¢ parents/guardians of all incoming

students (grades 9, K1, K2).

99% of families participated in a
Met parent conference this academic
year.

Measure: At least 90% of families participate
once a year in student/teacher conferences

Complaints

There were no formal written complaints filed to the Board of Trustees in the 2013-2014 school year.
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Budget & Finances

Unaudited FY14 statement of revenues, expenses, and changes in net assets (income statement)

Codman Academy Charter School
FY14 Statement of Revenues and Expenses as of 6/130/14 (Unaudited)

FY14 Actual

Revenue
Tuition 3,055,162
Government Grants 185265
Private Support 405,200
Student Fees & Miscellancous 8.564
School Lunch Revenue 7388
Total Revenue 3,741,579

Expenses
Teacher Salarics 875467
Student Service Salarics 709276
Administrative Salarics 356910
Health Insurance 128,585
Payroll Taxes 31976
Fringe Benefits 20,135
Professional Development 56,596
Total Personnel Costs 2,178,945
Athletic Programs 64356
Contracted Programs 236,126
Special Education 70.830
Saturday Program 5334
Alumni Support & College Counselin 15,861
Instructional Materials & Supplics 80.440
Classroom Technology 104319
Equipment Rental, Main, & Reprs 6.670
Student Lunch 115079
Student Transportation 53.531
Miscellancous Student Costs 71.145
Total Student Costs §23.691
Rent 245258
Utilities 17.860
Maintenance & Repairs 81,406
Total Occupancy Costs 344,524
Professional Fees 116,436
Dues. Fees, & Memberships 10,189
Insurance 23,770
Office Supplies & Equipment 12,179
Office Technology 33,546
Development 54386
Miscellancous Admin Costs 16,862
Depreciation 15.705
Total Administrative Costs 283.073
Total Expenses 3,630.233

Net Assets 111



Statement of net assets for FY 14 (balance sheet)

Codman Academy Charter School
Unaudited Statement of Net Assets

As of June 30, 2014
Jun 30, 14
ASSETS
Current Assets
Checking/Savings
100 - Cash - Citizens Bank x1391 180,726 01
Total Checking/Savings 180,726 01
Accounts Recelvable
105 - Accounts Recelvable T80 030.00
Total Accounts Hecevable T80 .030.00
Total Current Assets M0 755 01
Fixed Assets
Cost - Cost Basis
120 - Computers 120 5658 24
121 - A'D - Computers (120 458 22)

124 - Equipment 3787000
125 - A'D - Equipment 186926

Total Fixed Asscts 18,1738
Other Assets

140 - Propaid Expenses 230600

Total Other Assets 230600

TOTAL ASSETS S$61.239.39

LIABILITIES & EQUITY

Liabilities
Current Lisbilities
Accounts Payable
2000 - Accounts Payable 3192835
Total Accounts Payable 3192835
Other Current Liabilities
210 - Accried Expenses 165.000.00
211 - Accrued Payroll 101.250.00
214 - MTRE Liabiity 44851
215 - 403 (b) Liability 250000
216 - OBRA Liability 238302
217 - Dental Insurance Liability [1.443.00)
Jun 30, 14
219 - FSA Deductions m
Total Other Current Liabilities 302 A54 48
Net Assats 626 856,58
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Approved School Budget for FY15

FY15 Proposed

Budget
Enrollment 270
Tuion Rate 15,000
Revenue
Tubon 4,050,000
Government Grants 202,500
Private Support 500,000
School Lunck Revenue 100,000
Total Reverue 4,852,500
Expenses
Tolal # of Employees 57
Stall Salanes 2,905,083
Health Insurance 190,000
Payroll Taxes 73,000
Fringe Berelits 60,000
Professiora]l Development 75,000
Totel Personrel Costs 3,307,083
Athletic Programs 80,000
Contracted Programs 170,000
Special Educathon 94,500
Tuteemng Program 90,000
Alumr Support & College Courseling 15,000
Instructional Matenals & Supplies 94,500
Classroom Technology 135,000
Eowmpment Rental, Main, & Repes 28,000
Student Lurch 175,000
Student Transportation 75,000
Miscellaneous 5,000
Total Student Costs 962 (0

Condo lfees

Rent lor temporary space
Rent for 2rnd church Street
Sublet 2nd Church
Uulites / Internet
Manterance & Repars

Total Occuparcy Costs

Professioral Fees

130,000

Dues, Fees, & Memberships 13,500

Irsurance 30,000

Office Supphies & Eguipment 20,000

Oflice Technology 45,000

Development 50,000

Miscellaneous Admmn Costs 15,000

Totel Admirastrative Costs 303,500
Total Expenses 4,952,308
Surplus (Deficit) (100,000)
Capital Plan for FY15

In order to expand our student body, we must expand our campus. Codman Academy Charter Public School shares
our Upper School building, the William J. Walczak Health and Education Center, with our partner, the Codman
Square Health Center. This partnership has been an integral part of our school since its founding in 2001, and our
shared space has helped to further codify the benefits of a school/health center collaboration. Our Upper School
building does not have the space to house 200 additional students; however, we were fortunate to find a building
directly across the street, at 618-622 Washington Street — the Lithgow Building — which can accommodate our entire
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lower school and allow us to expand our partnership with the health center to serve more students and their families.
This three-story building was designed in 1899 by Joseph T. Greene, a local architect and prominent mason from
Milton, MA and remains one of the most architecturally significant buildings in Codman Square. With 25,000
square feet, the Lithgow Building is the ideal home for our Lower and Middle School campus.

On February 26", 2014, we closed on the purchase of the Lithgow Building. We have hired Miller Dyer Spears as
our architects, VVA Sweett as our project manager, and Shawmut Design & Construction as our construction team,
and we have been working with Affirmative Investments on our financing.

The estimated project cost is $12.3 million, which includes the purchase and renovation of the building. To date, we
have raised $3.78 million in pledges from private foundations and individuals, of which we have received $1.266
million. We intend to raise additional funds through a combination of private donations (paid out over three to five
years). In addition to private funds, the school plans to secure financing through a combination of NMTC (New
Market Tax Credits) and QZAB (Qualified Zone Academy Bonds) and other bond financing options. Following
payments to our vendors, as of June 30, 2014, we have $443,638 in our capital bank account. Additionally, we have
$303,653 in our reserves account.

We expect construction to begin in August 2014, with an expected completion date of September 2015 for the start
of the 2015-2016 school year.

Organizational Structure of the School

In 2014-2015 the school staff will to grow to accommodate the continuation of our lower school expansion.
Structurally, we have added three academic deans to oversee the curricular operations of the Upper, Middle, and
Lower Schools, reporting directly to the Principal. We have also hired a number of additional teaching staff for our
new 1%, 2™ 5™ and 6™ grade classrooms. See appendix for organizational chart.

Additional Information

School and Student Data

School and Student Data Tables

2014-2015

Codman Academy Charter Public School 2013 Report Card:
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04380505&fycode=2013&orgtypecod

e=6&
STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION
Race/Ethnicity # of students % of entire student body
African-American 155 82%
Asian 1 .05%
Hispanic 28 15%
Native American 1 .05%
White 2 1%
Native Hawaiian, Pacific Islander 1 .05%
Multi-race, non-Hispanic 0 0%
Special education 52 28%
Limited English proficient 10 5%
Low income 164 87%
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ADMINISTRATIVE ROSTER FOR THE 2013-2014 SCHOOL YEAR

Name, Title Brief Job Description Start date End date
Shalaun Brown, Office Oversees day-to-day functions of main school
Manager office, including attendance, school lunch
program, SIMS data and supports both the 2008
Principal and Executive Director in their daily
functions
Shamara Rhodes, Lower | Assists in day-to-day function of lower school,
School Assistant including attendance, school lunch program, 2013 2014
busing, and supports both the Principal and
Executive Director in their daily functions
Thabiti Brown, Principal | Oversees all academic programming and
classroom teachers; co-administers school
discipline guidelines; coordinates professional 2001
development for all teaching and administrative
staff
Meg Campbell, Oversees all school functions; liaison to Board of
Executive Director Trustees and Codman Academy Foundation Board 2001
and primary partner the Codman Square Health
Center
Dawn Leaness, Director | Coordinates all fundraising activity, including
of Development annual fundraising from individuals and
corporate/foundation grants; supports Executive 2009
Director in work with Board of Trustees and
Codman Academy Foundation
Andrea Donahue, Assists in coordination of all fundraising activity
. 2011
Development Associate and board management
Shelby Derissaint, Social | Collaborates with Codman Square Health Center
Worker to provide essential physical and mental services
to all students; conducts individual and group 2004
counseling as needed; serves as liaison to
guardians and families
Mark Destler, Director of | Oversees administration of 9™ and 10™ grade skills
Tutorial and Title I Tutorial programs, student testing, and Title 1 2008
school-wide program
Liane Hypolite, Dean of | Oversees college guidance program, Alumni
College and Alumni Support Program, including annual alumni events
Advising and data collection on all Codman Academy 2013
alumni; provides on-going support through
personal calls and visits to alumni to ensure they
are thriving in work and school after Codman
Porsha Olayiwola, Oversees Admissions, Saturday enrichment
Enrichment Coordinator | classes, and extra-curricular activities for students, 2011
including summer enrichment placements
Lenward Gatison, Oversees required physical wellness program for
Wellness Director all students, hires all coaches for sports teams, and
L 2012
designs individual wellness programs for students
at risk of chronic weigh-related diseases
Tawanna Fulton, Supports Principal in day-to-day activities
Academic Support 2010
Coordinator
Brendan O’Connell, Administers school wide discipline program 2008
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Dean of Students

Emily Barbara, Special

Administers special education program

Education Coordinator 2009
Haley Malm, ELL Administers English language learners program
Coordinator 2010 2013

TEACHERS AND STAFF ATTRITION FOR THE 2013-2014 SCHOOL YEAR

Number as of the last day of
the 2013-2014 school year

Departures during the
2013-2014 school year

Departures at the end of
the school year

Teachers

17

1

2

Other Staff

20

1

The school has averaged about 80% retention over the last 5 years; this year’s numbers are in keeping with this

average.

Additional Information Required

BOARD MEMBERS FOR THE 2013-14 SCHOOL YEAR

Length of each term

Name Position on the Committee Number of terms (including date of
Board affiliation(s) served election and
expiration)

Heather Ayres Director Board Development | 1 10/2012 - 10/2015
(chair)

Susanna Bedell Director Academic 2 2/2013 —2/2016
Achievement

Dudley Blodget Director Development 3 9/2012 — 9/2015

Meg Campbell Director, ex oficio 5 2001 — Present

Kerlyne Cenafils Director Academic 1 10/2013 — 10/2016
Achievement

Sandra Cotterell Director Facilities 2 4/2014 —4/2017

Juma Crawford Director Academic 1 9/2013 - 9/2016
Achievement

Anthony Helies Director Academic 4 2/2014 —2/2017
Achievement
(chair)

Richmond Holden Director Finance 1 10/2012 — 10/2015

Meredith Hollis Vice President Facilities 5 2/2014 —2/2017

Tyrone Latin Clerk Development 3 9/2012 - 9/2015

Anthony Alan Director Board Development | 3 12/2013 - 12/2016

Parker
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James Pender Director Facilities 1 4/2012 — 4/2015

Thomas Quirk Treasurer Finance (chair), 4 9/2012 —9/2015
Academic
Achievement
Carla Small Director Facilities (chair) 1 5/2013 - 5/2016
William Walczak President 5 2/2014 —2/2017
Key Leadership Changes
Position Name
Board of Trustees Chairperson NA
Charter School Leader NA
Assistant Charter School Leader NA

Special Education Director

Pamela Casna

MCAS Test Coordinator

NA

SIMS Coordinator

NA

English Language Learner Director

Pamela Casna

Facilities

Location

Dates of Occupancy

Second Church
600 Washington Street

Dorchester, MA 02124

September 1, 2013 — June 30, 2014 (temporary)

St. Mark’s School
197 Centre Street

Dorchester, MA 02124

August 15,2014 — June 30, 2015 (temporary
space)

The Lithgow Building
620-622 Washington Street
Dorchester, MA 02124

September 1, 2015 (projected)

Enrollment
When is your estimated student application deadline and lottery date for students who are interested in enrolling for
the 2015-2016 school year?

Action

Date(s)

Student Application Deadline

March 4™, 2015

Lottery

March 11" 2015
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Codman Academy Charter Public School
Organizational Chart 2014-2015
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