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I. Introduction to the School

Codman Academy Charter Public School

Type of Charter Commonwealth Locaqop of School Dorchester, MA
(Commonwealth or Horace Mann) (Municipality)

Chartered Districts in
Regional or Non-Regional? Non-regional Region N/A

(if applicable)

Year(s) in which the
Year Opened 2001 Charter was Renewed 2006, 2011, 2016

(if applicable)
Maximum Enrollment 345 Current Enrollment 351
Chartered Grade Span K1-12 Current Grade Span K1-12

K1, K2: 175
# of Instructional Days per Grades 1-8: 180 - 332
5

school year Grade 9: 197 Students on Waitlist )

Grade 10-12: 194

Grades K1-8:
8:30am-4:30pm M-Th;
School Hours 8:30am-12:00pm Fri. | ) o op School 17 (2001-present)

Grades 9-12:
9am-5pm M-Th;
9am-12pm Fri., Sat.

Mission: Our mission is to provide an outstanding, transformative education to prepare students for success in
college, further education and beyond.

Vision: We educate the whole student: mind, body, and character. With the city and world as our classroom,
we build a school community rich in rigorous academics and daily experiences of discovery. We continue to
support our alumni in realizing their potential after graduation.

To offer students an outstanding, experiential education, the school has deep partnerships with the
Codman Square Health Center (CSHC), EL Education, Huntington Theatre Company (HTC),
American Youth Foundation (AYF), Dorchester YMCA, and Tutors for All, in addition to a
number of smaller-scale partnerships.
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II. School Performance and Program Implementation

Faithfulness to Charter

Mission and Key Design Elements

The advancement of Codman’s mission and vision is articulated in and tracked through our five-year
strategic plan. Built on input from staff, faculty, board members, students, alumni, and key stakeholders,
our strategic plan reflects the current steps we are taking to remain faithful to our charter and deliver a
high-quality experience for students. The plan was implemented in 2013 and will close at the end of the
2017 calendar year. The following is a summary of our progress made during the 2016-2017 school year,
reflected in our strategic plan.

1) Increase the quality and rigor of the academic program

In the past two years, we have focused professional development on instruction. Codman developed a
Mentor Teacher designation that recognizes strong teachers at Codman who are ready and able to take on
more formal leadership and mentorship opportunities within the staff. Three teachers applied for the role
and after review of their applications and interviews, we have designated all three as Mentor Teachers.
Sydney Chaffee, our Grade 9 Humanities teacher, was named the 2017 MA Teacher of the Year and the
2017 National Teacher of the Year and received Mentor Teacher designation for that title, making her the
fourth Mentor Teacher.

Our partnership with EL Education continued to provide support for teachers in creating and teaching
engaging lessons and in gaining student buy-in to the curriculum. Working with our EL Education School
Designer, staff identified and clarified shared values, revised schedules, routines and systems accordingly,
and planned a series of PD sessions focused on reading instruction. Based on teacher needs for planning
and ensuring developmentally appropriate practice, Codman offered several differentiated professional
development sessions.

The development of a Department of Elementary and Secondary Education (DESE)-approved Action Plan
for Academic Achievement has helped Codman teachers define what academic rigor and quality look like
and yielded next steps for our staff. In response to some students performing above the level of their current
math class, we have provided a range of advanced math opportunities to students. We enrolled 15 9" grade
students in Algebra II and six 11" graders in Pre-Calculus. Additionally, we’ve been able to find pathways
for students to advance through multiple math courses in a single year.

2) Improve college, post-secondary, and career success

During the college application process, all seniors identified at least seven colleges/universities using the
College Board website in order to obtain information on post-graduate opportunities based on the “FIT
Factor” model. Additionally, more than 15 college admissions representatives held information sessions at
Codman and students attended the Charter School College Fair where over 100 colleges/universities were
represented. As a class, students secured more than $247,000 in scholarships, which is a typically one of
the largest hurdles in the college process.

All Codman graduates were in regular contact with one of our two Deans of Alumni, who provided
guidance and support for first-year college students and career and personal support for our older graduates.
Using our alumni database, the College and Career Advising team was able to communicate with one
another and ensure successful wraparound services for our alumni. Last summer, the College and Career
Advising department conducted a Summer Institute for recent Codman graduates to ensure that they were
prepared for their first year in college.

Codman experienced a high promotion rate for students who ended the year with us, with 4 students
required to repeat a grade. To ensure a smooth recruitment and enrollment process, our Recruitment



Coordinator worked on aligning Codman Academy’s application with the requirements needed to join the
Boston Charter Public Schools application portal. More than 1,000 prospective students applied via the
portal.

3) Define and achieve Codman whole-student success

Codman’s Talking Circle curriculum, run by our full-time School Social Worker, covers bullying
prevention, communication skills, conflict resolution, goal setting, respecting differences, problem solving,
mindfulness, etc. Talking Circles are used frequently in both small groups for conflict resolution, and in
larger groups to discuss current events and school culture. Our School Social Worker coordinated visits
with speakers from local organizations and programs for 9th grade Talking Circle groups such as ABCD
Health Services, My Life My Choice, Boston Public Health Commission, Start Strong Initiative, the Choice
Program through the Suffolk County Sheriff’s Department, and Overcoming Violence through the Suffolk
County District Attorney’s Office.

To support our highest-needs students in grades K1-8 during the 2016-2017 school year, Codman partnered
with Wediko Children’s Services and clinicians from the Codman Square Health Center. Additionally, our
TD Bank Mentoring Program finished its third year with six mentors and 12 Middle and Upper School
students participating. This year, our Partnership Director, who coordinates programming across Codman
Academy and the Codman Square Health Center, and our School Social Worker jointly ran the Codman
Academy Mentoring Program (CAMP), which involved eight Codman Square Health Center staff members
and 16 Upper School students.

Our Director of Instruction and Academic Enrichment worked to deepen our Enrichment programming
through the development of an Enrichment Credit Guide and eleven Saturday Enrichment courses this year,
including seven brand new courses. In addition to on-campus classes like Woodworking, MCAS Tutorial,
Digital Music Production, and Theatre, we offered classes like Psychology of Leadership at Benjamin
Franklin Institute of Technology, filmmaking at Boston News Network, A Cappella at Tufts University,
Wrestling at Boston Youth Wrestling, and Philosophy and Social Justice at Harvard University. Codman
also established a new Online Independent Study program, which has provided abundant learning
opportunities on topics outside of the normal academic curriculum, including Statistics, Economics,
Coding, and Entrepreneurship. While participating students in Grade 9 completed their coursework on
campus with the support of a skilled instructor, older students were eligible to graduate to off-campus
courses once they demonstrated sufficient responsibility and skill mastery. This approach builds students’
ability to complete rigorous work and manage their time independently, both critical capacities in
succeeding at Codman and beyond.

4) Expand to lower grades
After four years of growth Codman completed our expansion with the full enrollment of grades K1-12 in
Fall 2016.

5) Define and improve health center relationship

Codman’s Partnership Director continued to bridge gaps between the Codman Square Health Center and
the school by spearheading programs like a school-wide preventative dental screening initiative, dental
hygiene presentations at Community Circle, reproductive health and sexual education counseling, the
development of a sustainable protocol on behavioral and mental health, vision and eye care screenings,
summer internships at the health center, and CAMP.

A promising and unique partnership with Codman Square Health Center and Epiphany School’s new Early
Childhood & Family Learning Center began this year to work on creating a continuum of healthcare,
childcare and parenting support for area residents. Currently enrolled Codman Academy families who have
children under the age of 4 and who are patients of the Codman Square Health Center will have priority
admission to this new center. Services begin during pregnancy through the health center, with on site full
childcare at 2 weeks through age 5 at Epiphany.

6) Establish financial sustainability



We held Codman’s annual event at the Boston Public Library in April, raising $155,795, which exceeded
the funds raised at our 2016 event. We hosted a total of 190 guests (also exceeding our 2016 event), raised
$61,150 in Corporate Sponsorships, $24,975 in ticket and table purchases, $35,345 in donations, and
$34,325 in auction bids. Our annual event continues to be a reliable source of income (we rely on our event
to raise about 25% of our Annual Fund) as well as an opportunity to introduce new people to Codman.

The development of an endowment is one of the four parts of our ongoing, $15 million capital campaign
(with $1 million set aside for the endowment). We have raised more than $7.5 million to date for the capital
campaign and we continue to seek support from friends of Codman and through private and family
foundations.

Amendments to the Charter

Codman Academy did not amend its charter in the 2016-2017 school year.

Dissemination Efforts

School Member
Best Practice V?hlde. for. In'volve.d n Criteria Partners Result of dissemination
Shared Dissemination Dissemination
Effort

MA Teacher of Presentations as Grade 9 Humanities | Access and Sydney presented at various forums

the Year and the National Teacher Equity as part of her year as the MA

National Teacher | Teacher of the Teacher of the Year and the

of the Year Year beginning phases of her upcoming

Presentations year as National Teacher of the
Year. Sydney’s speech to the 2016
Teachers of the Year from across
the country is available here:
(https://www.youtube.com/watch?v
=1965ZesLz3I)

Humanities Leading a Master | Grade 12 Curriculum The presenters examined models of

Curriculum - Class at the EL Humanities Teacher, instruction that ensure students can

Creating Education Higher Learning research, analyze, and grapple

Comfortable National Institute Humanities safely with emotionally challenged

Spaces for Difficult | Conference Teacher concepts. The presentation was part

Discourse: of the EL Education National

Empowering Conference, which is attended by

Teachers to Tackle educators from across the country.

Emotionally

Charged Content

Grade 9 Leading a Master | Grade 9 Humanities | Supports for The session focused on how the

Humanities Class at the EL Teacher Diverse Poetry Out Loud (POL) competition

Curriculum - Education Learners supports both the Common Core

“Be Not Afraid of | National State Standards for ELA and EL

Greatness”: Conference Education’s Design Principles. POL

Helping Diverse is a concrete strategy for engaging

Learners Build and coaching diverse learners. The

Literacy through presentation was part of the EL

Poetry Out Loud Education National Conference,

which is attended by educators from
across the country.




School Leadership | Leading a Master | Director of School The presenter led a class on Bolman
- Class at the EL Instruction and Leadership & Deal’s Four Frames (structural,
Reframing Education Academic human resources, political, and
Organizations: National Enrichment symbolic), specifically how leaders
Lenses for Conference can identify their default frame and
Leadership deepen their capacity to see
Challenges complexities and opportunities in
everyday work. The presentation
was part of the EL Education
National Conference, which is
attended by educators from across
the country.
Mindfulness in Presenting at the Grade 2 Lead Social, The presenter shared at the Boston
the Classroom - Boston Ed Talks Teacher Emotional Ed Talk in May about using
Finding Your and Health mindfulness in the classroom. The
Breath: Creating Needs talk can be viewed here:
More Mindful (https://www.youtube.com/watch?v
Schools =2A4MIfUcBOS8) at 1:35:57.
Spoken Word Presenting at the Grade 9 Math Access and The presenter shared a spoken word
Poem - “Elevators” | Boston Ed Talks Teacher Equity poem about the how to stay
and “Mirrors” motivated and overcome challenges.
The talk can be viewed here:
(https://www.youtube.com/watch?v
=2A4MI1fUcBO8) at 53:07
Younger Siblings | Group coaching Chief of Innovation | Family Hurley The Chief of Innovation and
Project parents of and Strategy, Engagement | School Strategy worked with the Hurley
“Younger Director of Student (Roxbury, School to integrate school and
Siblings” of Services, Lower MA), The health center services for children
currently enrolled | School Student Primary from prenatal care to age four. To
students by Support School (Palo | date, Codman Academy, the Hurley
piloting The Coordinator, Head Alto, CA) School, and The Primary School
Primary School’s | of School have coached a combined total of
Parent Coaching more than 125 families. The
curriculum. partnership is in talks about further
collaboration with the South End
Community Health Center. The
Head of School shared findings in a
public webinar. This project was
grant funded, in part, by Edvestors.
Codman’ — Collaborative Chief of Innovation | Social, Codman The Chief of Innovation and
collaboration conversations and Strategy, Emotional Square Strategy worked with the New York
between school and Partnership Director | and Health Health Presbyterian Hospital to explore
health center to Needs Center replication of key aspects of the
improve health (Dorchester, | Codman Square Health Center -
outcomes for MA), New Codman Academy partnership
students York model for an emerging early
Presbyterian | childhood center in New York City.
Hospital
(New York,
NY)




Targeted Site visit, Head of School, Social, King K1-8 The Boston Compact funded this 2-
Academic and collaborative Grade 3 Lead Emotional School year partnership. We will present
Social Emotional | conversations Teacher, and Health (Dorchester, | findings in Spring of the 2017-2018
support for Black Grade 4 Lead Needs MA), school year.
and Latino boys Teacher, St. John
in elementary Grade 5 Lead Paul IT —
school Teacher, Neponset
LS Student Support Campus
Coordinator (Dorchester,
MA)
Community Site visit Head of School, Support for | New School | Participants observed an Upper
Circle and Chief of Innovation | Diverse Fund School Community Circle, a Senior
Speaking your and Strategy Learners Talk, and toured the school to
Truth observe classrooms. Educators
visited from across the country
including, Mobile, AL; Charlotte,
NC; Chicago, IL; Oakland, CA; and
Brooklyn, NY.
School Visits Site visit Head of School, Access and Visitors toured the school and met
Chief of Innovation | Equity with key staff members. Visitors

and Strategy,
Partnership Director

included representatives from the
following organizations: Harvard
University, Tufts University, State
Representative Russell Holmes,
Boston University, Yale School of
Medicine, Bridge Boston Charter
School, Teach Plus, American
Language Center, City Year, Austin
Public Schools, Milwaukee
Lutheran High School.

Academic Program Success

Student Performance

Codman Academy Charter Public School 2016 Report Card
http://profiles.doe.mass.edu/reportcard/SchoolReportCardOverview.aspx?linkid=105&orgcode=04380505

&orgtypecode=6&fycode=2016

In addition to the Massachusetts Comprehensive Assessment System (MCAS), Codman Academy uses
various tests to assess student growth and mastery. In the spring of 2016, 84% of the Class of 2018 scored a
Proficient or higher on the grade 10 English Language Arts (ELA) exam and 70% scored Proficient or
higher on the grade 10 Mathematics exam.

This fall and winter, Grade 10 students took interim ELA and Mathematics MCAS exams as part of the
Tutors for All MCAS Tutorial program. The percentage of students who performed at an Advanced or
Proficient level increased by six points (32% to 38%) in mathematics and the percentage of students at the
Advanced level in ELA improved by three points (13% to 16%). We are hopeful the added growth between
winter and spring will reflect a higher number of students scoring Proficient or higher on the Spring 2017

€xams.




For Grades 2-8, the school administered Achievement Network (ANet) exams three times during the school
year. Students showed gains in narrowing gaps between Codman and the network comparison group
(Boston Public Schools and surrounding Boston charter schools). For the test administered in the spring,
43% of students in grades 2-8 scored at a Mastery level, compared to 36% in the 2015-2016 school year.

50% of students in grades K2-5 are reading at grade level according to the Fountas & Pinnell reading
assessment and 41% of students are meeting benchmark results in the Dynamic Indicators of Basic Early
Literacy Skills (DIBELS) compared to last year’s 16%.

Program Delivery

The 2016-2017 school year marked the final year of Codman’s four-year expansion to a K1-12 school, a
very exciting moment for the Codman community. Since the start of our expansion, we have sought to
create curricula, experiences, and a school culture for students in grades K1-8 that mirrors the best aspects
of those enjoyed by their older peers in grades 9-12.

During the 2016-2017 school year, the K1-8 program experienced significant change and growth with the
addition of several key roles, including our first ever K1-8 Principal and an Instructional Coach focused on
supporting teachers in grades 5-8. These positions helped unify the culture, curricula, and practices of
grades K1-8, making for easier communication and collaboration between teachers and smoother
transitions for students from grade to grade. To help shape and track the development of our K1-8
curricula, teachers built on their work during the 2015-2016 school year with programs and assessments
like DIBELS, Fountas & Pinnell, ANet, EngageNY, and EmPOWER. This year, teachers in grades K1-2
piloted the Fundations language program, and will continue utilizing that program in grades K1-3. Every
class in grades K1-4 also completed learning expeditions throughout the year, which included field work,
guest speakers, and final performances and/or presentations. In addition to this EL Education-inspired
work, teachers used the EL Education ELA modules to supplement ELA instruction in grades 3-5. We plan
to expand the use of EL Education modules across all grades K1-8 in the future as part of our ongoing
partnership with EL Education.

We also implemented new practices and structures within grades K1-8 to improve school culture. The
Lower School met in a monthly Community Circle meeting where students had an opportunity to share
projects, songs, and performances with the larger community. Teachers held evening time Celebrations of
Learning, where families came to school to learn about students’ expeditions and classroom lessons as well
as experience performances and view projects from art, movement, and music classes.

Humanities teachers in grades 6-8 continued to utilize the EL Education Modules when building curricula.
Humanities and science teachers also used Social Studies Generation and Science Generation curricula to
supplement their lesson planning and instruction because of its emphasis on social justice. In order to
ensure that students were receiving the focused and differentiated attention they need, we moved to a team
teaching model for 7th and 8th grade with a self-contained 6th grade classroom. This is part of a plan that
will continue next year, when we will have teaching teams for 5th-6th grade and 7th-8th grade. In this
model teachers will specialize in content areas (STEM and Humanities) across two grades.

During the 2016-2017 school year, Codman partnered with EcoRise, a national non-profit that supports
curriculum design and student achievement by focusing on issues and projects related to sustainability and
empowering students to design a sustainable future for all. Our Science Department Chair incorporated
EcoRise projects in his AP Biology class. After thoughtful preparation and presentations to school
leadership, student projects inspired beautification of our school space and promoted sustainability in our
community. Supporting diverse learners requires attention to our advanced learners as well; we have found
ways to provide additional coursework during and outside of the school day to support accelerated tracks
through our math course, which has increased the number of students on track to take Calculus in high
school.

In response to the January 2016 Board of Elementary and Secondary Education vote to adopt the 2016
Science and Technology/Engineering Standards, we adjusted the supervision and instructional coaching



model in grades 9-12 to provide a greater focus on the Science, Technology, Engineering, and Mathematics
(STEM) disciplines. We hired a STEM Coach to supervise and coach our STEM teachers; the coach will
oversee the implementation of the new standards by supporting curricular adjustments in the summer of
2017 and monitoring achievement and adapting practices during the 2017-2018 school year. Our STEM
coach will be able to provide specialized coaching to our STEM educators, which is an enhancement in our
instructional leadership at the Upper School level.

Our Standards-Based Grading (SBG) practices continue to help students understand and master classroom
topics with support from teachers and Inclusion Associates. Supported by our online grading platform
JumpRope, our SBG model has contributed to historically high rates of graduation and promotion. The
model allows our teachers to be very clear with students about their learning, encourages students to take
ownership of their own learning, and facilitates targeted interventions for students who need support.

Codman continues to attract a high percentage of students with Individualized Education Programs (IEPs)
and learning disabilities, thanks to our high-impact support model for differentiated learning. Our inclusion
model supports achievement and equity for all of our learners. To support the success of our inclusion
model, Inclusion Associates are charged with ensuring the success of students with IEPs and 504 plans and
meet regularly with lead teachers to plan and adapt lessons. This important planning time is included in our
instructional schedule to ensure that teachers and inclusion associates have one hour a week to plan lessons
and interventions with students. This year, our IEP Coordinator led the redesign of Codman’s test
administration systems, placing a greater priority on individualizing the test day experience for students
with accommodations, allowing them to feel as supported and successful as possible.

Social, Emotional, and Health Needs

Student wellbeing is a core tenet of Codman’s mission and vision. We recognize that students cannot
perform their best in the classroom without the proper mental, social, and emotional supports. To that end,
Codman provides a number of social, emotional, and health services to our students. Many of these are
built into the school day and embedded into the daily experience of students and others are specifically
related to goals of individual students.

We recently expanded our partnership with Wediko Children’s Services to include a PBIS Coach (Positive
Behavioral Intervention System) to support the development of and fidelity of implementing these
approaches in grades K1-8. Through both Wediko Children’s Services and our in-house Social Worker, we
offer social skills groups to our students starting in Kindergarten through Grade 12. Our special education
students have a variety of goals based on their social needs and work toward achieving these in groups and
eventually with wider practice. Our student body also has access to groups that rotate in order to provide
the opportunity to practice social skills that will support them outside the walls of school to as many
students as possible.

To provide emotional support to our students, we leverage our partnerships with both Wediko and the
Codman Square Health Center, along with our Social Worker to support our students in counseling both
individually and in triads. Some of our students receive counseling weekly if needed and many are on
schedules for frequent check-ins. The Student Support Team works with teachers to ensure classrooms and
school spaces are sensitive and proactive when it comes to emotional needs of our students. Since many of
our students have a history of trauma and challenging experiences with school, we are increasingly
incorporating restorative practices like Listening Circles (typically led by our Social Worker) to build a
positive culture and strengthen relationships so our school climate will be conducive to learning and
students will be more consistently engaged in that learning.

Our founding partnership with the Codman Square Health Center drives the majority of our health

work. We have a full time School Nurse who is an employee of the health center and brings a wealth of
knowledge about physical well being to our students and families. Additionally, we have a growing
partnership with the dental department that has allowed for a number of our students to start regular check
ups and improve their oral hygiene. The CSHC partnership also allows our students access to much needed
vision health and eye wear.
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Organizational Viability

Organizational Structure of the School
2016-2017 Codman Academy Charter Public School Organization Chart:

Board of Trustees
Head of School
k|
| | | | | | 1 | | | | 1
" : " " " Director of
Gl oot ChisfOperating Dictenpiudeat Principal K1-8 Principal 9-12 ‘ Instructionand Wellness Director | | Partnership Director| | Equity Coordinator
Special Education l_
== Business Manager* ™ “Teacher +==|LS Lead Teachers (x7) |4 Mathematics (x3) |J== [Teachers coached] — Dance Nurse*
Director of LS Assistant Teach e Saturday /Adjunct Adjunct Facult
Te::lilenn‘:;goy‘ f==4 ELL Teacher (x2) m = [:7) €achersl M Humanities (x4) | =i > rFa¥|{lty]u" - J‘EMC:;“W
Li Specialist MS Humanities, " .
b= Operations Manager I[em[czy"_:;;'“ [1(‘4) Science| M Science (x3) - D""?;E“gl_‘:‘)“’"al - Coaches
Administrati Special Educati Student Support I_
T e =t P‘C‘o': Mi“‘;’:‘_“" o Conr:l?nat:l;?zz) 4 World Language Tutors. ={ Wellness Assistant
1l Inclusion Associ: Instructional Coach US Student Support )
= B — . 0, 3 p - Referees
Coordinator ) (07 FTE) [™|Coordinator / Librarian|
Coumiclany Dean of College and
™ (x2) School Social Worker west (Librarian, Music, " c““rg
Studio Art) Lt Academic Support
et
— m;:rs;mus |— Social Work Interns |— Alumni;rlgipun e

I_ Food Services
Assistant (x3)

*Position contracted through an external provider.
Teacher Evaluation

Codman Academy did not make any changes to the performance evaluation process for staff (teachers and
non-instructional staff). We follow the ESE recommendation of a 90 day, formative, and summative
review.

Budget and Finance

1. Unaudited FY17 statement of revenues, expenses, and changes in net assets (income statement)
Please see Attachment A.
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2. Statement of net assets for FY17 (balance sheet)
Please see Attachment B.

3. Approved School Budget for FY18
Please see Attachment C.

4. Capital Plan for FY18

Codman’s $15 million five-year capital campaign opened to the public in the fall of 2015. The “Campaign
for Codman’s Future” consists of four different components related to the growth and sustainability of
Codman Academy: our academic program through the purchase and renovation of the Lithgow Building
($12 million), our campus with the design and implementation of a campus greening strategy ($1 million),
our faculty with the creation of a Fund for Staff Support ($1 million), and our financial sustainability with
the establishment of an Endowment for Growth & Sustainability ($1 million).

We have prioritized the growth and sustainability of our academic program with our expansion to serve an
additional 200 students in grades K1-8. The purchase and renovation of the Lithgow Building (directly
across the street from our upper school home in the William J. Walczak Health and Education Center) has
housed grades K1-8 for the past two years and will continue to do so for years to come. We have financed
the building through a combination of Qualified Zone Academy Bonds (QZAB), New Market Tax Credits,
Massachusetts Historical Credits, and private donations. We have raised $7.5 million to date during both
the quiet and ongoing public phase of the campaign and are actively paying down the loan in order to
redirect money to school programming.

II1. Appendices
Accountability Plan Performance for 2016-2017 - Appendix A
Recruitment and Retention Plan - Appendix B
School and Student Data - Appendix C
Additional Required Information - Appendix D
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Appendix A

Accountability Plan Performance for 2016-2017

2016-2017
Performance

Evidence

Objective: Codman provides an outstanding,

transformative education that prepares students for post-secondary
success in college, further education and careers.

Measure:
Each year, 90% of graduating Seniors earn

This year, 100% of seniors were accepted
to a post-secondary program and 84%

acceptance to a 4-year college/university. Not Met were accepted to a 4-year
college/university.

Measure: 100% of all graduating seniors completed

Each year, 90% of graduating Seniors will all four requirements.

have completed all of the following

activities: a) at least one multi-week

internship, b) performed in a theatrical Met

production, ¢) conducted fieldwork
research, and d) completed a three-day
outdoors leadership course.

Objective: Codman’s classrooms are conduci

ve to learning and support

student progress toward mastery.

Measure:

Lessons meet Codman’s criteria for high
quality instruction as measured in an
ongoing manner and by an annual review of
documented and delivered lessons.

Met

Codman’s Instructional Leadership Team
(ILT) and the School Designer from EL
Education conducted two learning walks to
assess quality of instruction in the
classroom. The first learning walk
conducted in September 2016 revealed that
half of the classrooms visited were at an
accomplished level (Level 3) on student
progress toward mastery and Classroom
Learning Environment. In a March 2017
learning walk, however, observers noted
significant improvement in the 20
classrooms visited citing improvements in
students on task during lessons, behavioral
issue prevention (as opposed to reacting to
behavioral issues), and improved crew
spirit through demonstrating compassion.

Objective: Codman will provide high quality instruction via targeted professional development.
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Measure:

Each year, the Instructional Leadership
Team (ILT) develops and delivers high
quality professional development (including
observation/feedback, workshops) as
measured by survey data. Each year,
Codman teachers’ responses will meet or
exceed the Boston Charters Average
Response on Insight for the measure:
“Professional Development opportunities at
my school are well planned and facilitated.”

Not Met

Only 26% of teachers agreed with the
statement “professional development
opportunities at my school are well
planned and facilitated” whereas the
average for Boston charter schools was
54%. A year ago, 56% of CACPS teachers
agreed with this statement. For the 2017-
2018 school year, we plan to increase PD
time dedicated to small group and
individual meetings focused on
instructional practice.

Objective: Codman provides an outstanding,

success in college, further education and careers.

transformative education that prepares students for post-secondary

Measure:
Each year, 75% of students in grade 3 read
on grade level as measured by DIBELS.

Not Met

33% of students in Grade 3 are meeting
benchmark scores for DIBELS and 57% of
students are reading at grade level as
measured by the Fountas & Pinnell scores.
Our classroom teachers and Literacy
Specialists continue to work in small
groups and on a one-on-one basis to
improve students’ reading skills.

Measure:

Each year, Codman will earn an overall EL
Education Implementation Review score of
at least 98 (threshold to apply to be a
Credentialed school).

Met (grades 9-12)

Not Met (grades K1-8)

Grades 9-12 continue to rank high on the
EL Education Implementation Review
with a score of 98. Grades K1-8 scored an
81. This score is developmentally
appropriate for a young and growing
school; we expect to continue to improve
each year.

2016-2017
Performance

Evidence

Objective: Codman shares best practices with public schools, parochial schools, independent schools, non-profits
and other organizations over the course of the charter term.
_
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Measure:

Codman will participate annually in the EL
Education National Conference. Staff will
present Master Classes, sharing Codman’s
best practices with a national network of EL
Education schools.

Met

This year, CACPS staff members
presented three masters classes at the EL
Education National Conference in Detroit.
Below is the list of Master Classes taught
at the conference and the presenter.

* “Be Not Afraid of Greatness”:
Helping Diverse Learners Build
Literacy through Poetry Out
Loud” (Grade 9 Humanities
Teacher)

¢ Reframing Organizations: Lenses
for Leadership Challenges
(Director of Instruction and
Academic Enrichment)

*  Creating Comfortable Spaces for
Difficult Discourse: Empowering
Teachers to Tackle Emotionally
Charged Content” (Grade 12
Humanities Teacher and HLI
Teacher)

The Director of Instruction and Academic
Enrichment collected proposals for Master
Classes at the end of June for the
upcoming EL Education National
Conference and EL Education will
determine which teachers will present.

Measure:

Codman will collaborate with educators
from local, national and international
public, parochial and independent schools
to improve practice of collaborating
schools.

Met

This year, educators from across the
country visited Codman to learn and
observe many of Codman’s best practices
including Community Circle, Senior Talks,
Trauma Informed Design, observing the
National Teacher of the Year, and to learn
more about EL Education.

Visitors included representatives from the
following organizations: Harvard
University, Tufts University, State
Representative Russell Holmes, Boston
University, Yale School of Medicine,
Bridge Boston Charter School, Teach Plus,
American Language Center, City Year,
Austin Public Schools, Milwaukee
Lutheran High School, Boston Public
Schools; Acton, MA; San Francisco, CA;
Chicago, IL; Brooklyn, NY; Charlotte,
NC; Mobile, AL; Nampa, ID; and Seattle,
WA.
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Appendix B
Recruitment and Retention Plan

Recruitment Plan

2016-2017 Implementation Summary:

1. During the 2016-2017 application season, Codman joined the Boston Charter Public School Application
alongside other Boston and Chelsea based charter schools. Combining our general recruitment strategies
with this new system allowed us to receive 3,569 unique applications for entry into K1 through 9t grade.
This is almost twice as many applications as we received in the 2015-2016 application season. We received
627 K1 applications for 18 available seats and 480 9t grade applications for 27 available seats at the time
of our lottery. We experienced the most success participating in various elementary/middle school and high
school fairs and the annual Charter School Showcase. We ensured all materials mailed out to families and
distributed at these events (and to our organizational partners) were translated into Spanish, Haitian Creole
and the other languages most present in our district.

2. We had a high number of sibling applications in both K1 and gt grade. These are the two grades for
which we had the highest number of open seats available. We received 13 sibling applications in K1 for 18
available seats and 14 sibling applications in gt grade for 27 available seats. A majority of these students
decided to enroll once receiving offers; this played a role in keeping our subgroup enrollment figures static.

3. Our incoming class will meet the comparison index for many subgroups such as special education
students/students with disabilities and Low Income/Economically Disadvantaged students. As captured by
the Charter Analysis and Review Tool (CHART) Codman’s percentages for these two subgroups are
already at and/or exceed the Comparison Index figures. Our incoming class of students will not meet the
school’s gap narrowing target for the Limited English Proficient Students/English Learners in part because
of the high number of siblings enrolling.

Describe the school’s general recruitment activities, i.e. those intended to reach all students.

General Recruitment Activities for 2017-2018:

* Attendance and recruitment at annual Charter School Showcase.

*  Publication of open seats for school via newspaper ads and features.

* Attendance and recruitment at local elementary, middle, and high school fairs and neighborhood
events.

* Distribution of Boston Charter application flyers and recruitment materials door to door and to
neighborhood partners such as the Dorchester YMCA and Codman Square Health Center.

*  Mailing of Boston Charter application flyers and recruitment materials to all our families and
currently enrolled students to encourage sibling application.

* Hold meetings with Codman Square Health Center providers to encourage them to have patients
apply, particularly those families who have students with disabilities and limited English language
proficiency.

*  Publication of application link and recruitment materials on our school website.

* Display of application information and oversized recruitment banner in school buildings.

Recruitment Plan -Strategies

Special education students/students with disabilities
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(a) CHART data

School percentage:
22.0%
GNT percentage: N/A
CI percentage:
13.6%

The school is above CI
percentages

(a) CHART data

School percentage: 0%
GNT percentage:
11.1%

CI percentage:
21.6%

The school is below
GNT percentages and
below CI percentages

(a) CHART data

School percentage:
51.8%
GNT percentage:
N/A
CI percentage:

(b) 2016-2017 Strategies
Met GNT/CI: no enhanced/additional strategies needed
The school will ensure all recruitment material clearly states our non-discrimination
policy.
The school will ensure that Special Education Programs are displayed alongside
General Programming and given equal attention.
The school will ensure that all Special Education and related service providers are
available for consult throughout the enrollment process.

(¢) 2017-2018 Additional Strategy(ies), if needed

O Did not meet GNT/CI: additional and/or enhanced strategies needed. Include the time
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school
collaborated with a local community organization on these strategies.

Limited English-proficient students/English learners

(b) 2016-2017 Strategies
Met GNT/CI: no enhanced/additional strategies needed
The school will ensure all recruitment material clearly states our non-discrimination
policy and is translated into most prevalent languages: Spanish, Haitian Creole, Cape
Verdean Creole.
The school will provide translators at recruitment events and throughout the
enrollment process.
The school will ensure that all LEP programming is clearly articulated in all
recruitment material

(¢) 2017-2018 Additional Strategy(ies), if needed

X Did not meet GNT/CI: additional and/or enhanced strategies below:
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if
the school collaborated with a local community organization on these strategies.

*  Meet with and recruit families at local churches serving these communities such
as the Bethel Hispanic Seventh-day Adventist Church and Ephesus Haitian SDA
church in Dorchester.

* Establish and strengthen partnerships with local organizations like the Haitian
Multi-Services Center who serve these communities.

Please note that 8% of Codman Academy students are English Language Learners. Due
to an error in reporting, this number has been recorded as 0%. This does not change our
standing in comparison to the GNT and CI percentages.

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged)

(b) 2016-2017 Strategies
Met GNT/CI: no enhanced/additional strategies needed
The school will engage in recruitment at local middle schools where 65% or more
students are economically disadvantaged or are otherwise identified as low income.
The school will prepare and serve food on site in our kitchen, allowing the school to
serve breakfast, hot lunch, and afternoon snack. All students, regardless of income,
will receive meals for free.
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46.5%

The school is above
GNT percentages and
above CI percentages

(¢) 2017-2018 Additional Strategy(ies), if needed
O Did not meet GNT/CI: additional and/or enhanced strategies below: Include the time
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school
collaborated with a local community organization on these strategies.

Students who are sub-
proficient

(d) 2016-2017 Strategies
*  The school will recruit from communities serving a large percentage of students who
are sub-proficient.
*  The school will recruit at Citizen Schools, Tenacity, and other organizations that
serve students who are sub-proficient.
*  The school will ensure all recruitment materials clearly state admission is not
contingent on academic achievement, any entrance test or formal interview.

Students at risk of
dropping out of school

(d) 2016-2017 Strategies

*  The school will disseminate recruitment and school information to local youth
organizations, schools serving students who are at risk of dropping out of school,
and professionals working with similar populations.

*  Through its recruitment efforts the school will make clear that we offer a vast range
of supports for students at risk of dropping out.

*  The school will use its primary partnership with the Codman Square Health Center
as well as a variety of external partnerships to provide mental health counseling,
primary care, and any other necessary services that may hinder a student’s ability to
stay in school.

Students who have

(d) 2016-2017 Strategies
*  The school will disseminate recruitment and school information to local youth
organizations and professionals working with students who have dropped out of
school.
*  Through its recruitment efforts the school will make clear that we offer a vast range
of supports — both internally and through external partnerships — for students who

dropped out of school have dropped out of school or are at risk for dropping out of school.
¢ The school will use its primary partnership with the Codman Square Health Center
as well as a variety of external partnerships to provide mental health counseling,
primary care, and any other necessary services that may hinder a student’s ability to
stay in school.
OPTIONAL (d) 2016-2017 Strategies

Other subgroups of
students who should be
targeted to eliminate the

achievement gap

* Representatives from the school’s male student population will be present at some
recruitment events including high school fairs, student panels, open houses and
information sessions.
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Retention Plan

At the end of each year, students who begin at Codman transfer to other schools for a number of reasons,
ranging from a desire for a shorter school day, family relocation, or desire to be in a larger population of
students. Our desire has been to reduce the number of students who leave Codman for reasons within our
control. Our overall attrition rate for 2016-2017, as reported by ESE, is 7.7% with a retention rate of
92.3%, which exceeds our annual goal. For the students with disabilities subgroup our overall attrition
rate was 4.7%, compared to 8.1% at Boston Public Schools. We continued to partner with community
agencies, programs and businesses to provide summer opportunities for all students and to offer additional
support to subgroups.

Overall Student Retention Goal

Annual goal for student

. 90%
retention (percentage): °

Retention Plan —Strategies
List strategies for retention activities for each demographic group.

‘ Special education students/students with disabilities

(b) 2016-2017 Strategies
X Below third quartile: no enhanced/additional strategies needed
(a) CHART data *  Provide intensive support for IEP/504 students at all levels
*  Support inclusive environment for all students with scaffolds and
differentiated materials

School percentage: 3% *  Partner with teachers to develop curriculum to meet needs of IEP/504
Third Quartile: 16.9% students
* Plan and implement skills groups based on student needs at all grade levels
The school is below third (c) 2017-2018 Additional Strategy(ies), if needed
quartile percentages. O Above third quartile: additional and/or enhanced strategies described below:

Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year)
and/or if the school collaborated with a local community organization on these
strategies.

imited English-proficient students/English learners

(b) 2016-2017 Strategies
X Below third quartile: no enhanced/additional strategies needed
*  Employ full time, dedicated staff for ELL student support
*  Assist teachers in completing SEI Endorsement to better serve students

(a) CHART data *  Provide inclusive, culturally diverse environment
(c) 2017-2018 Additional Strategy(ies), if needed
School percentage: 0% | [0 Above third quartile: additional and/or enhanced strategies described below.

Third Quartile: 18.8% Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year)
and/or if the school collaborated with a local community organization on these
The school is below third strategies.

quartile percentages. O No ELLs were enrolled during the 2016-2017 school year. No retention
strategies needed.
Please note that 8% of Codman Academy students are English Language
Learners. Due to an error in reporting, this number has been recorded as 0%.
This does not change our standing in comparison to the third quartile
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benchmark of 18.8%.
Students eligible for free or reduced lunch

(b) 2016-2017 Strategies

X Below median and third quartile: no enhanced/additional strategies needed

*  Summer programming: Research shows that it is extremely important that
high school students be engaged in meaningful summer experiences in order
to avoid a multitude of risks including ‘brain drain,” dropping out of school,
or engaging in unsafe behaviors. One problem, however, is that
economically disadvantaged parents often cannot afford to enroll their
children in excellent summer programs. As a result of this need, Codman
Academy will continue to develop relationships with community partners to
offer students a wide range of excellent summer programming opportunities,
now extending downward to our middle school students as well. We will
also continue to require all upper school students to complete at least two
summers of approved programing in order to graduate. Summer offerings
have been expanded to include opportunities for students K1-12, such as
participation in Breakthrough Greater Boston, an annual summer theatre
program sponsored by the Huntington Theatre Education department,
American Youth Foundation (AYF) National Leadership Conference Trip or
other leadership courses, and AYF Camp Merrowvista scholarships.

* Saturday Courses: Economically disadvantaged students often do not
receive a large range of enrichment opportunities due to insufficient
resources. Codman Academy offers a range of enrichment courses to all
11th and 12th grade students to provide students with a rich and
transformational educational experience. (Note: All 10th graders and sub-
proficient 9th graders attend required tutorial sessions every Saturday with
Tutors for All). For more detailed information on Saturday electives, please
see page 5.

(c) 2017-2018 Additional Strategy(ies), if needed

O Above third quartile: additional and/or enhanced strategies described below.

Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year)

and/or if the school collaborated with a local community organization on these

strategies.

(a) CHART data

School percentage: 6.1%
Third Quartile: 18.5%

The school is below third
quartile percentages.

(d) 2016-2017 Strategies

*  One-on-one tutoring: The school’s one-on-one Saturday tutoring program is
designed and tailored specifically to the needs of individual students. It is
particularly beneficial for students who arrive in 9th grade sub-proficient.
The program, coupled with the school’s rich curriculum, has had profound
effects in terms of maximizing student growth, as evidenced by the school’s
student growth percentiles on recent MCAS exams. Students who are sub-
proficient are at high risk for dropping out. Thus, moving students
academically out of this category is one of the most important ways in

Students th) are sub- which the school can increase retention rates within this subgroup. Based
proficient on the success of this program, we have created a corollary program for

students in our middle school grades.

¢ Standards-based grading: The school just completed its sixth year of full
school implementation of standards based grading. At its core, standards
based grading is intended to provide a clear picture of student mastery of
learning targets (LTs) and identify specific LTs that have not yet been
mastered. This clarity is particularly important for students who are sub-
proficient as it focuses teachers, students, and parents on actionable steps
that need to be taken in order to achieve proficiency.

Students at risk of dropping (d) 2016-2017 Strategies

20



out of school

Professional internships: The school requires all upper school students to
complete professional internships. This is especially critical for students at
risk of dropping out, given that many of the school’s students in this
category are older than their peers and eager to receive real world, job
experience. Many students at risk of dropping out feel constrained by the
core structure of the academic program and have not realized as high levels
of academic success as their peers. Internships provide students with an
opportunity to shape their high school career and follow their passion, by
choosing their placement site. Internships are also an additional site for
students to achieve success. In doing so, students build an important résumé
credential and job experience that helps lead to summer job placements.
This is extremely valuable given that many students in this subgroup
(because of their age) feel a strong need to earn money out of school.
Varsity competition participation requirements: While the wellness and
athletics program serves all students and accomplishes a myriad of school
goals, the academic participation requirement, which states that students
must earn a 70% or higher in all academic courses to play in inter-school
matches, motivates students to achieve academic success. This is
particularly useful in motivating students who are highly interested in inter-
scholastic competition, which applies to several students identified as at risk
of dropping out.

Students who have dropped
out of school

(d) 2016-2017 Strategies
The school will pay significant attention to improving supports for the small
number of our students at highest risk of leaving Codman and not enrolling
in another high school.
The school will employ a full-time social worker to communicate with the
Department of Children and Families when needed if students who have
dropped out are under the care of DCF or their whereabouts may be
unknown due to runaway status.
Through the Social Work department, the school will work with the Codman
Square Health Center, Home for Little Wanderers, Epiphany School, and
other local organizations that support similar populations to provide
extensive services for at-risk students and families.

OPTIONAL
Other subgroups of students

who should be targeted to
eliminate the achievement

gap

(d) 2016-2017 Strategies
Developing mentor relationships through community partners: The school’s
Student Support Team has developed relationships with community
organizations to pair at risk students in this subgroup with mentors,
including a mentor program with TD Bank that now serves students in
grades 5-12.
YMCA Program: Our growing partnership with the Dorchester YMCA
provides a full-service fitness facility to every student, including a summer
membership.

21




S

Appendix C

chool and Student Data

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION
Race/Ethnicity # of students % of entire student body
African-American 285 81.2%
Asian 0 0%
Hispanic 59 16.8%
Native American 1 0.3%
White 2 0.6%
Native Hawaiian, Pacific Islander 2 0.6%
Multi-race, non-Hispanic 2 0.6%
Special education 81 23.1%
Limited English proficient 28 8.0%
Economically Disadvantaged 182 51.9%
ADMINISTRATIVE ROSTER FOR THE 2016-2017 SCHOOL YEAR
Name, Title Brief Job Description Start date End date
Thabiti Brown, Oversees all school functions; liaison to Board 2001
Head of School of Trustees and Codman Academy Foundation
Board and primary partner with the Codman
Square Health Center
Meg Campbell, A senior level educational leader who reports 2001
Chief of Innovation and directly to the Head of School to advance the
Strategy school’s mission, vision, educational
philosophy and current strategic priorities
Greg Carlson, Reports to the Head of School and serves as 2014 2017
Director of Instruction and the leader of Codman’s comprehensive
Academic Enrichment academic enrichment programming
Pam Casna, Reports to the Head of School and is 2011
Director of Student Services responsible for managing all aspects of the
Special Education, English Language
Learners, and Social Work Department
Brad Kershner, Serves as the instructional leader of grades 2016 2017
Principal K1-8 K1-8, working and communicating on an
ongoing basis with the Head of School and
faculty
Dawn Leaness, Reports to the Head of School and serves as 2009
Chief Operating Officer Codman’s operational and administrative
leader responsible for development, finance,
food services, operations, technology, and
strategy
Brendan O’Connell, Serves as the instructional leader of grades 9- 2008

Principal 9-12

12, working and communicating on an
ongoing basis with the Head of School and
faculty
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TEACHERS AND STAFF ATTRITION FOR THE 2016-2017 SCHOOL YEAR

Number as of the Departures Departures at Reason(s) for Departure
last day of the during the the end of the
2016-2017 school 2016-2017 school year
year school year
42 7 14 Personal reasons (10), Contract
not renewed (2), Graduate
Teachers school (1), Professional
Opportunity elsewhere (3),
Moving out of state (4), Not a
good fit for the role (1)
29 6 4 Personal reasons (1), Graduate
Other school (1), Professional
Staff Opportunity elsewhere (5), Not
a good fit for the role (3)

BOARD MEMBERS FOR THE 2016-2017 SCHOOL YEAR

Length of each term
Nam Position on the Committee Number of terms (including date of
¢ Board affiliation(s) served election and
expiration)
Heather Ayres Director Academic 2 11/2015-9/2018
Achievement
Dudley Blodget Director Governance 3 9/2015-9/2018
Thabiti Brown Director, ex Alumni Success 1 7/2016-present
officio
Sandra Cotterell Director 2 4/2017-9/2019
Juma Crawford Director 2 9/2016-9/2019
Martin Familia Director Alumni Success 1 10/2014-10/2017
’05
Anthony Helies Director Academic 4 2/2014-2/2018
Achievement
(chair)
Richmond Director Academic 2 11/2015-11/2018
Holden Achievement,
Finance
Tyrone Latin Clerk Alumni Success 3 9/2015-9/2018
Anthony Alan Director Academic 3 9/2016-9/2018
Parker Achievement
James Pender Director Governance 2 5/2015-9/2017
Thomas Quirk Treasurer Finance (chair) 5 9/2016-9/2019
Carla Small Director Finance 2 5/2016-9/2018
William Walczak President 5 9/2016-9/2019
Liza White ‘P20 Director 1 2/2017-9/2020
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Appendix D

Additional Required Information

Key Leadership Changes

o No Change/
Position Name New/Open Position
Board of Trustees Chairperson William Walczak No Change
Charter School Leader Thabiti Brown New
Assistant Charter School Leader | Dawn Leaness New
Special Education Director Pam Casna No Change
MCAS Test Coordinator Thabiti Brown No Change
SIMS Coordinator Shalaun Brown No Change
EI'lghSh Language Learner Pam Casna No Change
Director
School Business Official Elizabeth Stasiowski No Change
SIMS Contact Shalaun Brown No Change
Facilities
Location | Dates of Occupancy

CACPS did not relocate or acquire new facilities in the 2016-2017 school year.

Enrollment
Action 2018-2019 School Year Date(s)

Student Application Deadline February 28, 2018

Lottery March 7, 2018
Conditions

In early 2016, Codman Academy received a conditional renewal of our charter from the Department
of Elementary and Secondary Education and established an action plan to improve academic
performance across all subjects for all student groups. The theory of action underpinning this plan is,
“If the Codman school community focuses on instructional improvement in the areas of learning
tasks, checking for understanding, questioning techniques and crew spirit, then we will create
classroom environments conducive to learning, have higher levels of student engagement, and
stronger academic outcomes for our students.”

Please see attached document, “Executive Summary: Codman Academy Action Plan to Improve
Academic Performance,” which outlines in detail the progress we have made to this point in pursuit
of the goals we established in the action plan, as well as the steps that we believe are needed in
advance of our next review. Our primary focus remains on the areas of instruction, organizational
systems, and school culture.
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V. Attachments

A. Unaudited FY17 statement of revenues, expenses, and changes in net assets (income

statement)
Income
4001 - Tuition 5,685,594.00
Total 4100 - Government Grants & Funding 340,037.51
4105a - Grants - Private - Designated 350,000.00
Total 4200 - Nutrition Funding 219,985.13
Total 4500 - Student Programs & Misc Fees 51,677.85
Total Income 6,647,294.49
Gross Profit 6,647,294.49
Expense
Total 5000 - Personnel Costs 4,574,579.09
5100 - Administrative Costs
Total 5100 - Administrative Costs 271,698.28
Total 5200 - Instructional Services 439,003.38
5300 - Other Student Services
5320 - Health Services 43,985.98
5330 - Student Transportation 39,780.92
Total 5350 - Food Services 178,421.25
5360 - Athletic Services 59,067.31
5370 - Other Student Activities
5371 - Fieldwork 11,320.15
5380 - College Counseling 7,824.10
5385 - Alumni 6,055.48
5386 - Enrichment 35,318.13
5390 - Saturday Program 22,115.95
5387 - Uniforms 2,740.67
5391 - Scholarships 9,300.00
5392 - Graduation 4,667.08
5395 - Tutoring Program 78,834.00
5370 - Other Student Activities - Other 2,481.84
Total 5370 - Other Student Activities 180,657.40
Total 5300 - Other Student Services 501,912.86
Total 5400 - Operation & Maint of Plant 712,137.92
Total 5500 - Other Fixed Charges 102,121.66
Total 5600 - Community Services 8.00
Total Expense 6,601,461.19
Net Income 45,833.30
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B. Statement of net assets for FY17 (balance sheet)

ASSETS
Current Assets

Checking/Savings

Total 1000 - Cash and Cash Equivalents

Total Accounts Receivable
Other Current Assets
1207 - Due from Related Parties
1308 - Prepaid Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
1514 - Building/Leasehold Improvement
Total 1515 - Furniture and Equipment
1616 - Less Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Total Accounts Payable
Other Current Liabilities

Total 2125 - Accrued Expenses/Accrued Payrol

2327 - Due to Related Parties
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 17

401,541.45
95,902.47

400,000.00

91,612.56
491,612.56
989,056.48

66,475.33
305,765.75
-241,722.47

130,518.61
1,119,575.09

-11,980.00

38,848.26
58,650.24
416,846.45
404,866.45
404,866.45

668,875.34
45,833.30

714,708.64
—_1,119,575.09
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C. Approved School Budget for FY18

Codman Academy Charter Public School
FY2018 APPROVED Budget

REVENUE

Tuition 5,623,500
Government Grants 295,000
CAF Support - Program 500,000
CAF Support - Occupancy 120,000
Student Fees and Miscellaneous 35,170
School Lunch Revenue 151,200
TOTAL REVENUE 6,724,870
EXPENSES

Total # of Employees

Staff Salaries 4,018,824
Health Insurance 261,000
Payroll Taxes 241,129
Fringe Benefits 62,400
Professional Development 95,000
Total Personnel Costs 4,678,353
Wellness Programs 162,946
Contracted Programs 28,335
Student Support 192,000
Tutoring Program 63,300
Alumni Support & College Counseling 24,500
Instructional Supplies & Materials 103,755
Classroom Technology 164,070
Equipment Rental, Maint, & Repairs -
Student Lunch 200,000
Student Transportation 50,000
Enrichment & Saturday Programs 75,250
Total Student Costs 1,064,156
Walczak Rental Expense 160,000
Lithgow and Temp Space Rental Expense 270,000
Utilities 79,100
Cleaning & Repairs 100,550
Total Occupancy Costs 609,650
Professional Fees 131,500
Dues, Fees & Memberships 14,750
Insurance 55,182
Office Supplies & Equipment 13,000
Office Technology 18,900
Development 60,000
Miscellaneous Admin Costs 78,000
Total Administrative Costs 371,332
TOTAL EXPENSES 6,723,491
Surplus (Deficit) 1,379
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A. Executive Summary: Codman Academy Action Plan to Improve Academic Performance
Dear members of the Codman community,

As a school, we hold fast to a commitment to deliver the highest level of instruction to our students in all
14 grades, from K1 to 12th grade. We have pursued this ambitious goal since Codman’s founding in 2001,
through many eras of growth and change in our school. All of us who have been a part of this community
can think of myriad examples of our overriding goal being met -- and other examples of us falling short,
individually and collectively.

In early 2016, we received a conditional renewal of our charter from DESE and established an action plan
to improve academic performance across all subjects for all student groups. The theory of action
underpinning this plan is, “If the Codman school community focuses on instructional improvement in the
areas of learning tasks, checking for understanding, questioning techniques and crew spirit, then we will
create classroom environments conducive to learning, have higher levels of student engagement, and
stronger academic outcomes for our students.”

The following document outlines in detail the progress we have made to this point in pursuit of the goals
we established in the action plan. We also lay out the next steps that we believe are needed in advance of
our next state review. An overarching takeaway from this year of work is that we need to winnow down the
list of tasks on which we focus. We believe that focusing on the most fundamental elements of instruction,
organizational systems, and school culture will allow our team to more consistently measure our progress
and refine the steps we take to meet the goals we have set.

I look forward to engaging with you to learn about your reflections and takeaways on this document and on
our work. I hope that this status update spurs creative thinking and productive conversations that bring us
closer to meeting the critical goals we have set and fulfilling the promises we have made to our students
and families.

Sincerely,

Thabiti Brown
Head of School
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Section 1: Overview of Tactics, grouped by progress toward targets

Strategy Priority #1: Instructional Practice

Work meets the target (M)

Work partially meets the target (PM)

Work does not meet the target (DNM)

TASKS: Linking learning targets to
quality learning tasks

TASKS: Implementation of protocols
aimed at increasing participation of all
students

QUESTIONING: Asking students
higher order critical thinking questions
connected to learning targets

CHECKING FOR
UNDERSTANDING: Use of lesson
components designed to check for
understanding

CHECKING FOR
UNDERSTANDING: Provide multiple
opportunities for students to
demonstrate learning throughout
lessons

CREW SPIRIT: Creation and use of
specific roles for students in
classrooms

CREW SPIRIT: Insisting on and
practicing considerate speech and
habits

CREW SPIRIT: Holding students
accountable for Habits of Scholarship

Strategy Priority #2: Student Outcomes

Work meets the target (M)

Work partially meets the target (PM)

Work does not meet the target (DNM)

REPORTING DATA: Reporting out
on Achievement Network (ANet)
results 3-4 times per year

REPORTING DATA: Reporting out
on Measures of Academic Progress
(MAP) data

REPORTING DATA: Reporting out
on interim MCAS exams 2 times per
year

USING DATA: Use of classroom level
assessments to determine targeted
intervention work

USING DATA: Use of MAP scores to
determine sections (grades 9-12)

Strategy Priority #3: Professional Learning

Work meets the target (M)

Work partially meets the target (PM)

Work does not meet the target (DNM)

29




SHARED UNDERSTANDING:
Publishing a guide of high quality
instructional practices

SHARED UNDERSTANDING: Use of
learning walks to gather data about and
norm on strong instructional practice

LESSON PLANS: Summertime
collaboration between teachers and
coaches to develop robust written plans

LESSON PLANS: Teacher submission
of and supervisor review of plans
during school year

ALIGNMENT: Teacher workgroups
develop horizontally and vertically
aligned learning targets

DIFFERENTIATION: Identification
and support of teachers requiring
additional development.

INDUCTION: Development of
induction plan for new teachers

SHARED UNDERSTANDING:
Publishing a library of video clips that
illustrate strong instructional practice

ALIGNMENT: Departments continue
developing vertically aligned learning
targets

Section 2: Progress and Next Steps by Tactic

Strategic Priority #1: Instructional Practice

Tactic from Action Plan

2016-17 Progress

Next Steps

M | TASKS: Linking learning
targets to quality learning tasks

e Following observations,
evaluators recorded the degree to
which the work of the class was
aligned with the lesson’s learning
targets. In October, and again in
December, the ILT reviewed this
data from dozens of observed
lessons and took note of trends,
bright spots, and areas for
increased focus.

e Evaluators continue to track task-
target alignment during
observations and ensure that tasks
are aligned to relevant standards
in addition to learning targets.

PM | TASKS: Implementation of
protocols aimed at increasing

participation of all students

e Lists of effective protocols were
incorporated into E-QuIP
(Electronic Quality Instructional
Practices guide), and highest-
leverage protocols were shared
during summer professional
development sessions dedicated to
Curriculum and Instruction.

e Evaluators continue to incorporate
the use of protocols to foster
student thinking and discourse
into observation process.

e Evaluators consider creating a
shared spreadsheet, similar to the
one used to track task-target
alignment, in order to track
teachers’ implementation of
protocols and their effectiveness.

e Video resources leveraged in
order for teachers to see helpful
protocols in action.
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PM | CFU: Use of lesson components Coaches and evaluators Coaches and evaluators increase
designed to check for consistently record teachers’ focus on presence of these
understanding checking for students’ components in teachers’ lesson

understanding using the lesson plans -- in addition to how
observation tool. Scores on the teachers check for understanding
“Checking for Understanding” in executing lessons.

rubric row vary considerably.

PM | CFU: Provide multiple Coaches documented the quality Coaches and evaluators increase
opportunities for students to of students demonstrating focus on teachers preparing to
demonstrate learning throughout learning via the Student Work and offer students multiple
lessons Checking for Understanding opportunities to demonstrate

segments of the Classroom learning in their lesson plans -- in
Observation tool. During addition to observing for how
coaching meetings teachers and teachers check for understanding
coaches reviewed level of in executing lessons.
achievement for these segments

and generated action steps to

increase level of proficiency.

PM | CREW SPIRIT: Creation and ILT created menu of student roles Build on success incorporating
use of specific roles for students from which teachers in different procedural roles (i.e. materials
in classrooms divisions could choose and amend distributor, line leader, etc.) and

for use in their classrooms. This shift to encourage broader use of
was incorporated into E-QulP. academic roles. This is a focus of
In the fall, observation data Christopher Emdin’s work, which
indicated that a substantially may be used as inspiration for this
higher percentage of classrooms renewed push.

had visible roles assigned to

students than in the past (upwards

of 75% of classrooms), and

students generally inhabited roles

effectively.

PM | CREW SPIRIT: Insisting on During April 2017 learning walk, School leaders and coaches
and practicing considerate 60% of the 15 classrooms visited support teachers to name and
speech and habits scored a 3, 3.5, or 4 (out of 4) on uphold classroom expectations

the observation rubric for this consistently, starting with

row, with just 2/15 classrooms planning for strong starts to the

scoring below a 2.5. year.
Consider using Mentor Teachers
as laboratory classrooms for
Emdin’s co-generation model of
classroom improvement for other
teachers to observe and learn
from.

PM | CREW SPIRIT: Holding Upper School increased its Coaches review lesson plans

students accountable for Habits
of Scholarship

measurement and reporting of
students’ inhabiting of Habits of
Scholarship, with a focus on
Responsibility.

Divisions developed age-
appropriate ways to celebrate
Habits of Scholarship, including

weekly for Crew and/or Habits of
Scholarship language being built
into lessons.

Work to further promote Student-
Led Conferences and Crew,
especially in grades 6-12, as
spaces to reflect and report on
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in community meetings and
posting Students of the Week,
identified by Habits.

Habits of Scholarship.

e Student-Led Conferences were
launched school-wide.

DN | QUESTIONING: Asking e  Mid-year review of classroom e Coaches review lesson plans with

M | students higher order critical observation scores indicated that an eye toward deep questions:
thinking questions connected to most common rating for what are teachers asking? How
learning targets Classroom Discourse rubric row will teachers facilitate inquiry?

was a 3 (out of 4), and 58% of What are the throughlines/big
classrooms observed in questions that connect LTs in a
November, December, and unit? Do long term LTs engage a
January scored a 3 or a 4. meaningful inquiry?

e |LT sets up peer observation
schedule and protocols, including
teacher and student questions and
language as part of protocol.

Strategic Priority #2: Student Outcomes
Tactic from Action Plan 2016-17 Progress Next Steps

M | REPORTING DATA: e ANet data debriefs woven into PD | e Increase dedicated PD time to
Reporting out on Achievement calendar in Lower/Middle School review data as a means of
Network (ANet) results 3-4 in collaborate with ANet coach. increasing teacher response for
times per year Meetings with teachers in grades the Insight Survey item: “My

4-8 occurred in November, school has dedicated time for

January, and March. teachers to analyze interim
assessment data... and to plan for
future instruction and intervention
based on student performance.”

M | REPORTING DATA: e Interim MCAS assessments e Continue scheduled reporting of
Reporting out on interim MCAS administered to 10th grade in interim MCAS results with
exams 2 times per year September and December. Data guided reflection on student

used to determine next steps in performance and implications for
skill focus areas for instruction. intervention and remediation.

M | USING DATA: Use of MAP e MAP assessment administered for [ ® Continue use of MAP scores to
scores to determine sections rising grade 9 in summer 2016. create leveled sections in Upper
(grades 9-12) Data used to determine sections. School grades.

PM | REPORTING DATA: e MAP data shared with grade 9 e  Share MAP data more widely,
Reporting out on Measures of team. including grade 8 and 10 teachers.
Academic Progress (MAP) data

PM | USING DATA: Use of e Teachers used Learning Target e Increase dedicated PD time to

classroom level assessments to
determine targeted intervention
work

assessment data as reported on
school Progress Reports and
Report Cards to inform in class
and out of class instructional
moves.

review data as a means of
increasing teacher response for
the Insight Survey item: “My
school has dedicated time for
teachers to analyze interim
assessment data... and to plan for
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future instruction and intervention
based on student performance.”

Strategic Priority #3: Professional Learning

Tactic from Action Plan 2016-17 Progress Next Steps

M | SHARED UNDERSTANDING: | e ILT developed E-QulP, a 38- e Coaches and school leaders
Publishing a guide of high page, hyperlink-packed guide to systematize their use of the E-
quality instructional practices Codman’s quality instructional QulIP as a tool for staff-wide

practices. The E-QulIP includes professional development and
connections to most components personalized learning for teachers
of the school’s performance working on professional goals.
review rubric standards. Summer

professional development

included several sessions focusing

on building teachers’ familiarity

with the guide’s contents.

M | LESSON PLANS: Summertime | ® More than a dozen lead teachers e Evaluate summer 2017
collaboration between teachers engaged in paid summer curriculum work for improvement
and coaches to develop robust curriculum planning work with from 2016, with a specific focus
written plans coaches in summer 2016, building on standards alignment.

on a pilot the previous year for
Lower and Middle School
teachers.

e ILT reviewed work products and
reports from coaches who led
summer planning work in order to
refine planning for summer 2017
work.

M | ALIGNMENT: Teacher e ILT led workgroup of e Audit alignment between teacher-
workgroups develop experienced teachers to develop created materials and the learning
horizontally and vertically comprehensive K-12 learning targets developed for their grade
aligned learning targets target database for all content levels and content areas.

areas.

PM | SHARED UNDERSTANDING: | e As prescribed, ILT organized and e |LT leaders bring learning walk
Use of learning walks to gather participated in 4 learning walks foci into closer alignment with the
data about and norm on strong and 3 walkthroughs (ILT only) areas of improvement highlighted
instructional practice throughout the year, also in DESE report: Tasks,

involving teacher leaders in Questioning, Crew Spirit, and
school-wide classroom visits, Checking for Understanding.
debrief conversations, and follow- | e  Follow through on plan to have

up action planning.

students participate in select
learning walks to help build
student leadership and voice in
school improvement efforts.
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PM | LESSON PLANS: Teacher Named expectation that all Coaches align on expectations for
submission of and supervisor teachers submit lesson plans for timing and quality of submitted
review of plans during school the following 2 weeks of classes. lesson plans and provide support
year From February on, ILT and accountability for teachers

implemented a differentiated meeting the expectation from the

support plan for lesson plan start of the school year.

support, tailoring expectations to ILT leads creation of routinized

specific teacher need/skill, then support plan for teachers who are

providing additional support consistently struggling to craft

where needed. strong lessons and/or meet
expectations for on-time
submission.

PM | DIFFERENTIATION: Based on feedback from EL Evaluate coaches’ explicit use of
Identification and support of during 2015-2016 observations data that ILT gathered during
teachers requiring additional and coaches’ evaluations, ILT learning walks and walkthroughs
development. targeted a small group of teachers in subsequent coaching with most

for additional planning work struggling teachers.
during the summer and more
intensive coaching cycles during
the school year.

During learning walks and
walkthroughs, ILT and coaches
gathered qualitative and
quantitative data on instructional
practice that spurred collective
reflection and planning for
interventions with most struggling
teachers.

PM | INDUCTION: Development of ILT members and other leaders Formalize the role of newly-
induction plan for new teachers ran differentiated professional designated Mentor Teachers in

development sessions for new supporting induction of new
staff, including introductions to teachers.
EL and standards-based grading, Assess efficacy of new teacher
an overview of the performance induction plan components.
review process, and a student Refine induction plan for mid-
panel. year arrivals and substitute
Year-long induction plan includes teachers.
components aiming at teachers
clearly understanding their roles
and responsibilities, driving
strong outcomes in the classroom,
and opportunities for continuing
learning in differentiated ways
throughout the year.

PM | SHARED UNDERSTANDING: Instructional Coach prepared a In summer 2017, cull the contents

Publishing a library of video
clips that illustrate strong
instructional practice

master list of video resources of
high-quality instruction from EL,
Teaching Channel, and other
sources. Video library has
remained in beta form since fall
2016.

of the video library and
incorporate the strongest
resources into the E-QulP to
maximize user-friendliness for
start of school year.
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PM

ALIGNMENT: Departments
continue developing vertically
aligned learning targets

ILT and Mentor Teachers met in
June 2016 to review current LTs
and plan for future alignment.

Continue alignment work in
summer 2017.
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