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I. Introduction to the School 

Codman Academy Charter Public School 
Type of Charter Commonwealth Location Dorchester, MA 

Regional or Non-
Regional? Non-regional Districts in Region  

 
N/A 

Year Opened 2001 
Year(s) in which the 
Charter was Renewed 
 

2006, 2011, 2015 
(pending) 

Maximum Enrollment 345 Current Enrollment 314 

Chartered Grade Span  K1-12 Current Grade Span  K1-2, 5-6, 9-12 

# of Instructional Days 
per school year 

K1: 176 
K2, 1, 2, 5, 6: 180 
Grade 9: 199 
Grades 10-12: 196 

Students on Waitlist 1,200 

School Hours 

Grades K1-2, 5-6: 
8:30am-4:30pm M-Th; 
8:30am-12pm Fri. 
Grade 9-12: 9am-5pm 
M-F; 9am-12pm Sat. 

Age of school 15 (2001-present) 

Mission: Our mission is to provide an outstanding, transformative education to prepare students for success in 
college, further education and beyond.  Vision: We educate the whole student: mind, body, and character. With 
the city and world as our classroom, we build a school community rich in rigorous academics and daily 
experiences of discovery. We continue to support our alumni in realizing their potential after graduation. 

 
To offer students an outstanding, experiential education, the school has deep partnerships with the Codman Square 
Health Center (CSHC), Expeditionary Learning (EL), Huntington Theatre Company (HTC), Dorchester YMCA, 
American Youth Foundation (AYF), and Tutors for All, in addition to a number of smaller-scale partnerships.  
 

  
 
 
II. School Performance and Program Implementation 
 
 

 
Charter School Performance Criteria Relating to Faithfulness to the Charter 
 
Mission and Key Design Elements 
The 2014-2015 school year represents Year 3 in the implementation of Codman Academy’s five-year Strategic Plan, 
in effect from 2013-2018.  Our Strategic Plan was designed to realize our mission; our six strategic priorities and 
corresponding strategies and tactics provide specific, measurable ways that we are meeting our mission and 
implementing key design elements. Our leadership team participates in quarterly check-ins conducted by staff and 
reported to the Board of Trustees and other key stakeholders.  Below is a summary highlighting measures of success 
that the school demonstrated in 2014-2015 in an effort to meet our mission through the implementation our Strategic 
Plan, delineated by strategic priority.  

     Faithfulness to Charter 
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1) Continue to improve our academic program 
a. At all three levels of the school, we have developed and are in the process of implementing our Habits 

of Scholarship.  Grades K-12 will be focusing on the process and rituals of student-led conferences 
next year, and leveraging that work to help students build character, specifically relating to 
Responsibility, Effort, Collaboration, Compassion, and Critique.  The upper school staff have begun to 
name Action Steps and generate ideas for integrating those Habits into the fabric of the school. 

b. Since 10th graders no longer take the Physics MCAS, Director of Tutorial Mark Destler has been 
working with teachers to create a new program for 10th grade math students. In conjunction with 
mathematics teacher and department head Noah Jefferson, the 10th grade tutorials have focused 
specifically on Geometry using student-specific weekly reviews of Learning Targets. This shift should 
improve not only the academic rigor of Codman’s math program but also prepare students for the 
mathematics section of the MCAS exam. 

c. Dean of Students Brendan O’Connell worked to develop consistent and sustainable school norms and 
expectations. Students also responded to a recent School Culture survey agreeing that they feel 
physically safe at Codman (88%), emotionally safe at Codman (82%), and that Codman staff members 
consistently enforce school rules (85%). Brendan is also working with Principal Thabiti Brown and the 
Academic Deans to document strategy for culture/character development through the Expeditionary 
Learning Credentialing process. 

2) Improve post-Codman success 
a. Dean of College and Career Advising Liane Hypolite and Dean of Alumni Niki Janus continue to work 

incredibly hard to support our students as they transition from high school to college and beyond. The 
class of 2015 has received many exciting college acceptances, including two Posse Scholarships (one 
will be attending Denison University and the other will be attending Hamilton College), two students 
accepted to Smith College via Early Admissions, Brandeis, College of the Holy Cross, Boston College, 
and a full scholarship to Northeastern, to name a few. 

b. In order to pair students with the best post-Codman opportunities for each individual student, the 
Codman community has made a great effort throughout this year to open up the school culture around 
appreciating and valuing both college and career program opportunities. While we are still struggling 
to normalize community colleges within our current culture, we have made improvements in the 
programmatic piece, which is evidenced by three students who will be attending 2-year colleges and 
the one student enrolling in Year Up in the Class of 2015. Furthermore, there have been many students 
who have expressed interest in alternative pathways post-Codman, which is a sign of our improvement 
as a school to shift away from our previously exclusive “college-bound” mindset. 

3) Achieve whole-student success 
a. Codman’s Social Worker, Shelby Derissaint, and the Student Support Team dealt with many intense 

cases over the course of the school year, including students being displaced from their homes, students 
injured in domestic disputes, conflicts with local police officers, medical concerns at home and at 
school, students suffering from anxiety and depression, and conflicts with other students.  This 
demonstrates the importance of our holistic approach, as the Social Work team oversaw over 330 
interventions, 274 meetings with parents/guardians, and worked with 11 homeless students. These 
numbers have all increased from previous years due to the expansion of our student body. 

b. This fall, to better accommodate student support needs, Shelby spearheaded a new and important 
mentoring partnership with TD Bank employees. 14 mentors met with 25 Codman students over the 
course of the year, visiting campus to eat lunch and check in with their mentees. The program was very 
successful and well-received and will continue and expand next year.  Additionally, in an effort to 
increase awareness and expose our students to community resources, Shelby arranged for guest 
speakers from community organizations to make aware, educate, and provide services to our students 
in their Talking Circle groups. The organizations included “My Life My Choice,” an organization that 
promotes awareness an education regarding sexual commercial exploitation of youths; Boston Public 
Health Commission’s Division of Violence Prevention; the Social Impact Center Program (connected 
to Codman through alum and former Codman employee Shamara Rhodes, who is now a Community 
Trauma Companion); and Samariteens. 

c. Dean of Enrichment Porsha Olayiwola coordinated a wide array of Saturday courses to introduce 
students to new topics outside of their core coursework.  Courses included Ethical Reasoning at 
Harvard University, Positive Psychology at the Benjamin Franklin Institute of Technology, Film 
Making at Boston News Network, and SAT Prep through the Princeton Review. The largest course had 
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just 8 students, allowing the electives to remain intimate and thoughtful. Students working at BFIT are 
earning transferrable credits and enjoying dual enrollment for the first time in Codman history. 

4) Add lower grades 
a. During the 2014-2015 school year, we added grades 1, 2, 5, and 6 (in addition to grades K1 and K2 

added in 2013-2014).  In order to temporarily accommodate our lower school students while we are in 
the process of renovating our new permanent space in the Lithgow Building, we rented space at St. 
Mark’s facility, within walking distance of our upper school building. 

b. The middle School staff, led by Academic Dean Liz Butler, developed a student accountability guide 
for the middle School, introduced mid-level restorative consequences, including an Academic Repair 
Block for missed classes and Community Repair Block for interpersonal offenses, developed 
appropriate systems and structures to keep suspension rates as low as possible, and built out the role of 
the Student Support Coordinator to fully support students and communicate with parents. There is also 
a new and unique middle school Crew system that differs from the upper school system; middle school 
crews meet twice a day, and the crew curriculum is standardized. 

c. The lower school, led by Academic Dean Vaishali Joshi, embraced a curriculum based on 
Expeditionary Learning principles while also incorporating CCSS in ELA, Next Generation Science 
Standards, and MA State Social Studies Standards, all of which promote the use and creation of 
authentic products that meet real world needs. Through targeted and focused professional 
development, lower school teachers built out the expeditions, taking standards, big topics, product 
ideas, and Learning Targets from a Curriculum Map to build detailed expedition plans that included 
weekly/daily plans, product plans, standard-target-assessment plans, and fieldwork and expert 
integration. These expeditions and planning processes will remain in place in the coming school year, 
and will be expanded on by next year’s staff. 

5) Strengthen health center relationship 
a. Beginning in the 2015-2016 academic year, Codman Academy will be able to refer students and their 

families to Health Leads for any non-medical needs they might have, including homelessness, 
joblessness, help paying utilities, etc. This service will be provided by Health Leads at no cost to the 
school.  All referrals will be made through the school’s social worker, and Health Leads will generate 
monthly reports on all open cases involving Codman Academy students so as to keep the school 
updated on the progress of those cases. 

b. Working in conjunction with the Director of Special Education, Codman Academy made strides 
toward more formally organizing our partnership with the Behavioral Health department at the Health 
Center. We developed projections for the number of students who will need or be required to have 
counseling based on their IEPs, as well as the number and types of skills groups that will be needed, so 
that the scheduling for those sessions can begin now and be in place when school opens again in the 
fall. Codman staff have also met with Behavioral Health to improve communication so that we can 
better identify when issues with paperwork or parental absence at an initial intake meeting are causing 
delays in students being seen. 

c. Following a presentation at a City Council meeting by Codman Academy students, the City of Boston 
has agreed to conduct a traffic study in the immediate vicinity of the school. Getting the City to 
commit was a multi-pronged effort that included collaborating with the Health Center, the Codman 
Square Neighborhood Development Corporation, the Codman Square Neighborhood Council, the 
Talbot-Norfolk Triangle neighborhood association, and, most importantly, Codman Academy’s 
students who presented the results of their own study to the Commissioner of the Boston 
Transportation Department, out of which meeting the final commitment to do the study by the City 
came. The traffic study will be important, not just for the long-term safety of our students, but because 
it is also a first step of three toward developing a shared campus plan between Codman Academy and 
Codman Square Health Center. 

6) Strengthen financial sustainability 
a. The addition of lower grades is an important step in increasing Codman’s financial sustainability, as it 

will allow us to better use our resources across K-12.  Therefore, our development initiatives have 
focused on our capital campaign in order to purchase, renovate and finance the Lithgow building to 
house our K-8 students.  The Lithgow Building is being financed by $4 million from the proceeds of 
tax exempt revenue bonds purchased by Eastern Bank and loaned to the Foundation, $3.9 million from 
the proceeds of qualified zone academy (QZAB) bonds purchased by the Bank and loaned to the 
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Foundation, equity provided by JP Morgan Chase from new market tax credits provided by JP Morgan 
Chase and the remainder in equity from the Foundation financed through contributions.  

b. Director of Institutional Advancement Dawn Leaness and Director of Annual Giving Andrea Donahue 
have made immense progress on the development department’s goals to develop and maintain 
corporate sponsorships and to continue to hold Codman’s annual event. This year’s “Celebrate 
Codman: Under Construction” event was the most successful event in Codman’s history, raising 
$200,000+ (an increase over the $160,000 raised at the 2014 event), and bringing in 245 attendees. The 
Development team targeted corporate sponsors early in the planning process (in-person meetings 
started in November), many of whom attended the event and bought ads in addition to providing 
financial support.  We look forward to building off of these relationships and growing these corporate 
gifts into multi-year commitments. 

 
Amendments to the Charter  
 
Codman Academy did not amend its charter in the 2014-2015 school year. 
 
Dissemination Efforts 
 
Sharing best practices is an integral component of Codman’s overall mission and vision.  The school engages in a 
variety of dissemination strategies in an effort to open the school’s doors, both figuratively and literally, to the local 
and global community.  This year’s dissemination strategy focuses on a combination of news media, individual and 
group visits and workshops hosted on campus, presentations at local and national conferences, and daily updates on 
our website. 
 
During the 2014-2015 school year, Codman Academy collaborated with reporters to place stories in local and 
national publications to share our best practices nationwide.  Boston Globe columnist Yvonne Abraham wrote an in-
depth piece about Codman’s relationship with our alumni, many of who return to teach, volunteer, or serve on our 
School and Foundation Boards as well as a feature on Codman’s commitment to social justice and how the 
administration responded to a walkout in response to the events in Ferguson, MO.  Boston Globe journalist Jill 
Radsken featured Codman students in an article about financial literacy. Additionally, the Dorchester Reporter and 
Boston Globe published pieces on Codman’s collaboration with the Huntington Theatre Company through the 
August Wilson Monologue competition. 
 
Codman has an open door policy, and we welcome individual visitors and groups of visitors on any day and time 
throughout the year, working directly with visitors to plan visits that accommodate specific areas of interest. These 
visits are mutually beneficial, as they allow us to expand our partnerships with other schools and learn from their 
feedback, suggestions, and best practices as well. Highlights from this year include a visit from Weston Public 
Schools superintendent, school leaders and teachers to learn more about our school structure and best practices. 
Visitors attended workshops led by Codman teachers and had the opportunity to offer advice and ask questions.  
Visitors from a Quality Teaching for English Learners (QTEL) group observed a Physics class with 10th grade 
teacher Maggie Sachs-Mahmood, who presented a two-day lesson plan created in collaboration with six other 
Boston-area teachers.  Groups from Young Achievers and Teach for America visited Codman’s upper school to 
observe classroom practices, specifically culturally competent teaching at Codman. Educators from The High 
School Affiliated to Henmin University of China—one of the most prestigious high schools in Beijing—visited 
Codman to observe curriculum mapping and educational communication.  Codman Academy was also selected to 
host educators from across the country for Expeditionary Learning’s National Conference, where participants spent 
the morning shadowing students in their respective Saturday courses throughout the community and spent the 
afternoon in workshops, taught in the form of Master Classes led by Codman staff members.  Additionally, newly 
appointed Superintendent of Boston Public Schools Dr. Tommy Chang visited with Executive Director Meg 
Campbell. 
 
Codman also hosts many site visits for corporate and private foundation partners throughout the year.  We find these 
visits especially beneficial, as foundations often support numerous organizations in the same industry and thus bring 
a wealth of knowledge about what other schools are doing in addition to taking what we are doing to share with their 
other school partners.  Highlights from the year include a visit from Secretary of Education Matt Malone and 20 
other education leaders from across the country who visited as part of the Hewlett-Packard Foundation’s study 



	
  
	
  

7 

group on “deeper learning,” a visit from the trustees of the Lincoln and Therese Filene Foundation to explore our 
theatre arts program, a visit from the Wellington Management Foundation to learn about our enrichment program 
offerings, a visit from the Liberty Mutual Foundation to explore our extended day activities, and a visit from the 
Grand Circle Foundation to learn about our college advising program.  Additionally, the Roy A. Hunt Foundation 
and the Lewis Family Foundation hosted their annual meetings on-site in Codman’s black box, with keynote 
speeches from Codman’s Founder and Executive Director Meg Campbell.  Codman Principal Thabiti Brown has 
spearhead the Young Man With a Plan program, in collaboration with the Charles Hayden Foundation and leaders 
throughout the city of Boston, to focus on guiding a cohort of young men of color to high school graduation. 
 
Externally, Codman staff have sought out opportunities to present at conferences and in public arenas to share best 
practices with those who cannot make it to our campus.  Codman’s senior Humanities teacher Blair Baron presented 
at Harvard University’s Alumni of Color Conference (AOCC) with two Codman Academy seniors about Codman’s 
Senior Talk tradition and were invited to make a follow-up presentation in a class at the Harvard Graduate School of 
Education.  Physics students met with Boston Transportation Department staff to report their findings on traffic on 
dangerous streets in the Codman Square neighborhood. Due to these efforts, Codman Square will be the subject of a 
city-sponsored traffic study to address concerns over pedestrian safety in the neighborhood, a huge step in the 
direction of a walking-friendly “campus” for Codman students.  Maggie Sachs-Mahmood and ninth grade Biology 
teacher Jianan Shi also taught Master Classes at the National Expeditionary Learning Conference in December, 
sharing curriculum and resources with teachers nationwide. Dean of College and Alumni Advising Liane Hypolite 
presented at the NACAC conference, Guiding the Way to Inclusion, this summer with Codman’s admissions 
representative from Bentley University about how our partnership has supported applicants both through applying 
and enrolling at Bentley (2 students from the Class of 2014) and how our combined efforts have helped them 
complete their 1st year of college.  Members of the Class of 2015 participated in the #BlackLivesMatter Youth 
Summit at Harvard Law School, sharing their insight on social justice with the Boston legal community.  Principal 
Thabiti Brown was the recipient of Expeditionary Learning Schools’ inaugural Silverberg Leadership Award, and 
the Greater Boston Chamber of Commerce’s “Ten Outstanding Young Leaders of 2014”, and both Thabiti Brown 
and Meg Campbell received Hidden Heroes awards from the Codman Square Neighborhood Council.  In all three 
instances, Thabiti and Meg had the opportunity to address packed auditoriums and share Codman’s best practices. 
 
Lastly, Codman Academy re-designed its website in the summer of 2014, and in this redesign, we incorporated a 
number of features to further emphasize dissemination.  Our new “Upcoming Events” and “News and 
Announcements” features on our homepage share new information daily, and the “Success” tab of our website 
provides quick, easy access to governance and reports, media, research, and student work. 
 
 

 
 

 

Student Performance 
 

 Codman Academy Charter Public School 2014 Report Card: 
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04380505&fycode=2014&orgtypecode=6&  

Codman Academy’s MCAS results were strong. In 2014, the school scored 6 points above the state in mathematics 
(85% proficient/advanced) and 8 points above the state in science (79% proficient/advanced). Compared to years 
past, Codman performed a point above last year’s performance in mathematics and 8 points above last year’s 
performance in science. While Codman scored 2 points below last years score on ELA, the school still performed at 
the state level for proficient/advanced (90%). Our ongoing challenge for high school MCAS performance will be 
maintaining the ability to support high levels of growth (measured by SGP) while continuing to incrementally grow 
achievement as well, especially given how far behind so many of our students enter in the 9th grade.  We are hopeful 
that the addition of lower grades will translate into higher MCAS scores, as we will have significantly more time 
with our students to ensure that they are performing at our above grade level by the time they take state standardized 
tests. 
 
The Student Growth Percentile (SGP) remained largely the same for mathematics but declined for ELA. While 
change in test performance and growth will vary from year to year, we aim to take students wherever they are and 

               Academic Program Success 
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improve their ability. Much of this work is done during class time, but we also provide three (3) hours of tutorial 
programs on Saturday and an additional four (4) hours per week of support during Academic Enrichment Block. We 
plan to continue to offer these programs in the 2015-2016 school year.  
 
As part of our standards based grading model, we track student achievement through performance on learning 
targets (LTs) that are aligned with state and Common Core standards.  Since 2011, teachers have tracked 
performance on LTs to determine the next level of work in individual classes.  Based on student performance on 
learning targets we have identified a few areas for improvement school-wide.  In mathematics, students and teachers 
are focusing on increasing independence in tackling math problems.  In ELA, students and teachers are conducting 
close readings of text as a means of performing more sophisticated forms of textual analysis.  While we value depth 
over breadth, we have responded to feedback from alumni to more closely align our courses with post-secondary 
education experiences by increasing the rigor and speed of coursework through the implementation of Advanced 
Placement classes for Biology and English. 

Program Delivery	
  

Codman Academy continues to be an Expeditionary Learning Mentor School.  Our core values are expressed in 
Expeditionary Learning’s ten design principles, which are drawn from the work of Outward Bound's founder Kurt 
Hahn, Eleanor Duckworth and other educational leaders, and we use standards-based grading to assess student 
achievement in core content areas.   
 
This year marked the addition of our second Advanced Placement course, A.P. English Language and Composition, 
which follows the introduction of A.P. Biology in the 2013-2014 school year.  All Codman seniors now take A.P. 
English and A.P. Biology, with differentiation and individual accommodations available for those who need extra 
support with these challenging curricula.  
 
While our upper school curriculum and instructional model has otherwise remained the same over the past year, the 
addition of lower and middle school grades has resulted in the development and use of new curricula, instructional 
models, and assessments methods for our K-8 students.  In keeping with our Expeditionary Learning School design 
principles, our lower and middle school staff also build lessons around expeditions and fieldwork and have 
collaborated with other EL teachers locally and nationally to share and implement successful expeditions used at 
other lower and middle schools.  This past year teachers used curricular components from Singapore Math, 
Responsive Classrooms, Readers and Writers Workshop and Lexia Reading to supplement expedition plans. 
 
In response to teacher requests to increase supports on the curriculum development front, we will be introducing a 
number of tools for the 2015-2016 school year.  Teachers in in grades K-8 will adopt the EngageNY math modules 
as the foundation of the mathematics curricula (replacing Singapore Math) Project Read as the phonics/word study 
curriculum (Lexia Reading will supplement) and Open Circle as the social-emotional curriculum (Responsive 
Classrooms practices will supplement).  Additionally, we are closely aligning the expedition curriculum map to that 
of our sister Expeditionary Learning school, Conservatory Lab.  Close alignment gives teachers at Codman the 
support of a colleague in another building who is teaching similar curricula. 
 
This spring, we began working with Achievement Network (ANet) and will employ their assessment system in our 
lower and middle school grades for the 2015-2016 school year.  ANet’s framework asks teachers to master the 
standards they need to teach, link standards to curricula and strong instructional practices, assess students on 
progress against standards, analyze results, and plan for shoring up skills for individuals and groups.  This will be 
the first time that Codman is implementing an interim assessment system as robust as ANet.  We intend to use 
ANet’s best practices for data-driven instruction, in conjunction with lessons learned from Bambrick-Santoyo’s 
Driven by Data and HGSE’s Data Wise project, to strengthened data-informed instructional practices K1-12. 
 
Our deep interest in providing a holistic education has yielded the development of curricula and assessments to teach 
content and skills for healthy living.  As such, Codman has developed documented curricula for Talking Circle (a 
social emotional health-positive group for 9th graders), Physical Education courses (grades 5-12), Nutrition (grade 9) 
and our expanded Health Education program (now grades 5-12). 
 
In response to our rising ELL population (three students in 2012-2013 to eighteen students projected for 2015-2016), 
the school has embarked on a strong push to improve Sheltered English Immersion (SEI) instruction.  Teachers are 
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using skills developed in Quality Teaching for English Learners (QTEL) and Rethinking Equity and Teaching for 
English Language Learners (RETELL) courses to adjust curricula across disciplines so that it supports the 
development of academic language for all students. .  This past year approximately 10 teachers and 3 administrators 
completed RETELL and were awarded their SEI Endorsement.  Additionally, seven teachers are attending QTEL 
training. 
 
 
 
 
 
 
 
 
 
 

Organizational Structure of the School 
 

Codman Academy’s organizational structure has remained largely the same since the submission of our 2013-2014 
Annual Report.  The school is governed by its Board of Trustees, led by Board President William Walczak and 
Meredith Hollis, who have led the board since inception.  The school is also supported by the Codman Academy 
Foundation, which exists to support the operating activities of the school through fundraising and financial and 
programmatic oversight.  
 
The school continues to be led by Founder and Executive Director Meg Campbell and Principal (and founding 
teacher) Thabiti Brown.  Last year, to accommodate our downward expansion and growing student body, we created 
a new layer of leadership in our organizational structure with the addition of three Academic Deans to provide 
targeted instructional leadership at the upper, middle, and lower School levels.  We will continue with this model for 
the 2015-2016 school year. 
 

 
 
Teacher Evaluation 
 

Codman Academy employs a modified version of the Massachusetts Model System of Educator Evaluation for all 
teaching staff.  We use a modified version of Kim Marshall’s Teacher Evaluation Rubrics that incorporates aspects 
of the Model System rubrics and Expeditionary Learning practices.  Our performance review process connects 
observation, evaluation, reflection and professional development.  With the support of Academic Deans, Codman 
teachers assess where they are, set goals for where they would like to be, expose themselves to new information to 

 Organizational Viability  
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improve their practice and demonstrate understanding of their own growth over time.  The process and timeline is as 
follows: 
 
Process  

1) Goal Setting (Self-Assessment): Teacher self-asses against performance standards, proposes goals, and, 
with evaluator, creates Educator Plan in AUGUST/SEPTEMBER. 

2) Educator Plan: Teacher implements Educator Plan and, with evaluator, collects evidence from 
SEPTEMBER through DECEMBER. 

3) Formative Feedback: Teacher meets with evaluator to discuss progress toward goals and performance 
standards in JANUARY/FEBRUARY. 

4) Educator Plan: Teacher continues to implement Educator Plan and, with evaluator, collects evidence from 
JANUARY through MAY. 

5) Summative Evaluation: Evaluator and teacher meet to discuss Summative Performance Rating & plan 
future goals/PD in MAY/JUNE. 

 
Budget and Finance 
 
Unaudited FY15 statement of revenues, expenses, and changes in net assets (income statement) 
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Statement of net assets for FY15 (balance sheet)  
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Approved School Budget for FY16 
  
The Codman Academy Board of Trustees approved the following FY16 budget on April 7th, 2015. 
 

 
 
Capital Plan for FY16 
 
Codman has been in the midst of the quiet phase of a $15 million five-year capital campaign (2015-2019), which 
will officially commence this summer.  This campaign, entitled the Campaign for Codman’s Future, consists of four 
different components related to the growth and sustainability of Codman Academy: our academic program through 
the purchase and renovation of the Lithgow Building ($12 million), our campus with the design and implementation 
of a campus greening strategy ($1 million), our faculty with the creation of a Fund for Staff Support ($1 million), 
and our financial sustainability with the establishment of an Endowment for Growth & Sustainability ($1 million).   
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To date, we have prioritized the growth and sustainability of our academic program with our expansion to serve an 
additional 200 students in grades K-8.  In 2014, we purchased the Lithgow Building (directly across the street from 
our upper school home in the William J. Walczak Health and Education Center) and have devoted the past year to its 
financing and renovation.  The Lithgow Building will be complete and ready for occupancy this August.  We have 
financed the building through a combination of Qualified Zone Academy Bonds (QZAB), New Market Tax Credits, 
Massachusetts Historical Credits, and private donations.  We have already raised $6.5 million in our quiet phase and 
have developed plans for the launch of our official campaign this fall.  Following the completion of the Lithgow 
Building, we intend to focus on our green campus strategy and endowments in the coming years. 
 
The school has a reserve account with a balance of $306,201.81 as of June 30, 2015. 
 
III.  Appendices 
 

Accountability Plan performance for 2014-2015  à  Appendix A 
 
Recruitment and Retention Plan    à  Appendix B 
 
School and Student Data    à  Appendix C 
 
Additional Required Information   à  Appendix D 
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APPENDIX A 
Accountability Plan Evidence 2014-15 

 
Faithfulness to Charter 

 
2014-2015 

Performance 
(Met/Partially 
Met/Not Met) 

Evidence 

Objective: The school is faithful to the mission, vision and educational philosophy defined in the charter 
application and any subsequent approved amendment(s) 

Measure: Students engage annually in 5 or more 
structured conversations with a small group of staff 
and peers about their personal growth and life goals. 
Each year, at least 90% of students reflect on their 
successes and challenges by creating written 
intention statements. 

Met 

• Crew (advisory) program 
• Intentions Workshop, where 

students craft character 
intentions to guide their 
academic and personal growth 

Measure: Through collaborations with school 
partners, 90% of graduating students complete all of 
the following activities: 1) a multi-week internship 
experience for credit, 2) participation in a theatrical 
production as a performer or stage crew member, 3) 
fieldwork research for a class, and 4) completion of 
a three day outdoor leadership course. 

Met 

• All students participate in a 
minimum of two summer 
programs during their time at 
Codman. 

• 96% of graduating students 
completed an internship with a 
community partner. 

• All graduating students have 
completed fieldwork research 
for a class. 

• All students participated in 
Camp Merrowvista, a three-day 
outdoor leadership course. 

Objective: The school establishes an academic program that includes the pedagogical approach, curriculum, 
assessment and other unique elements defined in the charter application and any subsequent approved 
amendments(s). 

Measure: The school receives a positive annual 
implementation review by Expeditionary Learning 
(EL), earning a score of at least 3 (out of 4) for at 
least 3 measures identified at the outset of each 
school year (changes annually).  The review 
assesses the level of implementation of EL’s core 
practices and evaluates the school’s progress toward 
annual goals. 

Met 

In 2014-2015, the School scored 3 
or higher on the Implementation 
Review for 23 out of 26 measures.  

 

Measure: 90% of graduating students earn 70% or 
higher on a capstone research project in which they 
choose, research and design a social justice project 
to benefit the community. 

Met 

This year, 90% of graduating 
students earned a 70% or higher on 
the capstone project. 

 

Academic Program Success (if applicable) 

 
2014-2015 

Performance 
(Met/Partially 
Met/Not Met) 

Evidence 

Objective: Students at the school demonstrate proficiency, or progress toward meeting proficiency targets on state 
standards, as measured by the Massachusetts Comprehensive Assessment System (MCAS) exams in all subject 
areas and at all grade levels tested for accountability purposes. 
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Measure: The percentage of students earning a 
score of Proficient or Advanced will meet or exceed 
the average between the local district and state. 

Met (2013-2014) 
 
Results not in 
yet (2014-2015) 

In 2014, the percent of students who 
earned a score of Proficient or 
Advanced exceeded the state-
district average in Math (86% to the 
state-district average of 71.5%); 
ELA (90% to the state-district 
average of 83%); and Science (79% 
to the state-district average of 41%). 

Objective: The school achieves and maintains a median student growth percentile (SGP) of 40 or higher in the 
aggregate and for all statistically significant sub-groups in all subject areas tested for accountability purposes. 

Measure: The school achieves and maintains a 
median student growth percentile (SGP) of 40 or 
higher in the aggregate in all subject areas tested for 
accountability purposes. 

Met (2013-2014) 
 
Results not in 
yet (2014-2015) 

In 2014, the SGP for ELA was 57.5 
and for mathematics 78 in the 
aggregate. 

Measure: The school achieves and maintains a 
median student growth percentile (SGP) of 40 or 
higher for all statistically significant sub-groups in 
all subject areas tested for accountability purposes. 

Met (2013-2014) 
 
Results not in 
yet (2014-2015) 

In 2014, the SGP for all statistically 
significant subgroups was above 40 
for all groups with results.  SGP for 
subgroups ranged from 57.5 to 78.5 
for ELA and mathematics. 

Objective: Student performance is strong and demonstrates improvement on internally developed assessments of 
academic achievement. 

Measure: 90% of graduating seniors earn a 
minimum of 70% in all core academic classes prior 
to graduating in addition to demonstrating 
proficiency of at least 80% on the Graduation 
Portfolio, a multi-year investigation culminating in 
a graded portfolio presentation to a panel comprised 
of faculty, students and parents. 

Met 

• 100% of graduating seniors 
earned a minimum of 70% in 
all core academic classes prior 
to graduating. 

• The school piloted a revised 
portfolio process that included 
written and presented work 
culminating in a non-
percentage graded assessment. 

Measure: As part of the school’s curricular 
requirements, 90% of graduating students will have 
delivered at least two prepared 
speeches/presentation to audiences of at least 50 
people.  Speeches and presentations will increase in 
complexity across the grade span and will be graded 
according to a detailed rubric, with 70% of students 
earning proficiency of at least 80%. 
 

Met 

• 100% of graduating seniors 
delivered a Senior Talk to the 
school community. 

• 100% of graduating seniors 
either recited a poem in their 9th 
grade year or delivered a 
monologue in their 10th grade 
year.  

 
 

Organizational Viability (if applicable) 

 
2014-2015 

Performance 
(Met/Partially 
Met/Not Met) 

Evidence 

Objective: The school develops an annual budget that can be sustained by enrollment and is in support of student 
academic achievement. 

Measure: The school’s annual budget is sustained 
by enrollment. Met 

The school’s core academic 
program is sustained by enrollment.  
The school receives additional 
funding from individual donors, 
private foundations, and corporate 
sponsors to cover additional 
programming (Saturday classes, 
college advising, enrichment 
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opportunities, capital needs, etc.) 
Objective: The school demonstrates a history of positive net assets, adequate cash flow to sustain operations and 
support the academic program, and consistently operates within budget. 

Measure: Each year, the school demonstrates a 
history of positive net assets, adequate cash flow to 
sustain operations and support the academic 
program, and consistently operates within budget. 

Met 

The school received an unqualified 
opinion on its FY14 Financial 
Audit. 

Objective: The school’s annual independent audit is free of material or repeated findings. 
Measure: There is an absence of material or 
repeated audit findings in annual audits by qualified 
independent auditor. 

Met 
The school received an unqualified 
opinion on its FY14 Financial 
Audit. 

Objective: The board of trustees and school leadership implement effective structures and systems to enable 
responsible fiscal oversight of the school. 

Measure: The board establishes a finance 
subcommittee that meets at least six times per year 
and reports monthly at board meetings as evidenced 
in board minutes.  The finance committee is charged 
with ensuring strong fiscal oversight of the school, 
including working with staff leadership to develop 
the annual budget. 

Met 

The Board’s finance subcommittee 
met more than six times this 
academic year and reported monthly 
at board meetings.  Separate records 
of finance subcommittee meeting 
minutes are kept on file.  The 
finance subcommittee ensures fiscal 
oversight of the school and works 
with school leaders to develop the 
annual budget. 

Objective: The board of trustees demonstrates long-term fiscal oversight through appropriate planning processes. 

Measure: The Fiscal Policy Manual is reviewed 
annually as part of the school’s independent audit. Met 

The Fiscal Policy Manual was 
reviewed during the FY14 Financial 
Audit, and the school received an 
unqualified opinion on said audit. 

Objective: The school implements the student recruitment, retention and enrollment process intended in the charter, 
in the school’s recruitment and retention plans, and as defined by statute and regulations 

Measure: Each year, the school sends a mailing to 
100% of 8th graders enrolled in the Boston Public 
Schools. 

Met 

• 100% of 8th graders in enrolled 
in the Boston Public Schools 
received a school mailing. 

• 100% of 4th graders enrolled in 
the Boston Public Schools 
received a school mailing 
(given our downward 
expansion). 

Measure: Each year, the school’s applicant pool is 
at least three times the size of the incoming class. Met This year, the school received 1,459 

applicants for 98 seats. 
Objective: The school defines and delineates clear roles and responsibilities among board and staff. 

Measure: The school annually reviews and adopts a 
decision making organizational tool delineating job 
functions and areas of individual and collective 
responsibility.  The tool outlines school-wide 
decision making processes and communication 
structures.  The decision making tool is shared with 
the entire staff at the start of each year. 

Met 

The decision-making tool has been 
updated for 2014-2015 to reflect our 
expansion and corresponding 
leadership structure. 

Measure: On the year-end faculty survey, staff 
report a strong understanding of their role and 
responsibilities as evidenced by at least 80% 
responding favorably to the question (from Gallup 
Q12 survey): Do you know what is expected of you 

Not met 

The Q12 survey was not 
administered this year. 
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at work? 

Objective: The school involves parents/guardians as partners in the education of their children. 

Measure: 90% of parents/guardians meet with the 
school’s social worker prior to their child’s first day 
of school. 

Met 

Staff from the school, including the 
school’s social worker, met with 
parents/guardians of all incoming 
students (grades K1-9). 

Measure: At least 90% of families participate once 
a year in student/teacher conferences. Met 

97% of families participated in a 
parent conference this academic 
year. 
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APPENDIX B 
Charter School Recruitment and Retention Plan  

end 

Recruitment Plan 
2015-2016 

 
School Name: Codman Academy Charter Public School 

Date: July 1, 2015 
 
Please provide a brief narrative report on implementation of recruitment strategies from last year’s plan. 
Please provide any additional information that gives context for subgroup enrollment figures, e.g., high 
number of siblings enrolled in entry class, re-classification of student subgroup status, etc. 
 

Implementation Summary: 
 

During the 2015-2016 application season, we collected a total of 1,459 applications; 465 9th-grade applications for 
50 available seats, 292 K1 applications for 22 available seats, 129 5th grade applications with 22 available seats and 
573 applications for students applying to grades K2, 1st, 2nd, 3rd, 6th, and 7th grades.  30% of 9th-grade students 
scheduled to enroll in the 2015-2016 school year are enrolling with an identified IEP, as applicants were made well 
aware of the services we provide to students with IEPs during the application process.  Additionally, we 
provided Spanish translators at all information and orientation sessions and posted our application in four different 
languages in an attempt to reach families who speak English as a second language. The 2015-2016 application 
season was the first time we hosted an online application to simplify the application process for families that prefer 
to apply online, which received over 800 entries. During the school's expansion, we plan to continue to use similar 
strategies in the recruitment of our lower grades.  
 
Describe the school’s general recruitment activities, i.e. those intended to reach all students. 
 

General Recruitment Activities: 
• Attendance and recruitment at Charter School Showcase 

• Application and information mailed home to all 8th grade families in Boston 

• Application and information mailed home to all 4th grade families in Boston 

• Application and information mailed to all 4-8 and K-8 schools in Boston (charter and district) 

• Publicized open houses and information sessions on our website 

• Open houses and information sessions open to all students and families 

• Publicized open seats for lower school via newspaper ads and features 

• Created an oversized recruitment banner displayed on the side of the Codman Square Health Center 

• Distributed materials at the local winter farmers’ markets 

• Distributed materials door-to-door in neighborhood	
  

• Met with Codman Square Health Center providers to encourage referrals from their patients, particularly 
students with disabilities and limited English proficiency	
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Recruitment Plan –Strategies 
List strategies for recruitment activities for each demographic group. 

Demographic Group Strategies 

Special education students 

• The school will plan visitations to SpEd Programs at sender 
schools 

• The school will provide specific information about SpEd Program 
within recruitment materials 

Goal: The school will continue to serve a higher proportion of special 
education students than area charter schools. 
 

Limited English-proficient 
students 

For 2015-2016 the school has an ELL population of 7% as compared to 
4.6% in 2014 and 2% in 2013.  The state average is 8.5% and Boston 
stands at 29.8%.  We have seen growth in overall % of students who are 
ELL due in part to successful recruitment strategies.  In addition to 
strategies from past years (see bottom 2 bullets), enhanced recruitment 
strategies will include the following: 
 

• The school will make bilingual or multilingual staff available 
during open houses and information sessions. 

• The school will make informational calls in the languages 
represented by our student population. 

• The school will use community and family connection points to 
encourage attendance 

• The school will leave translated copies of our flyers and 
applications at adult ESL programs in the community. 

• The school will translate materials into a variety of home 
languages based on area demographics. 

• The school will provide on site translators at all recruitment 
events. 

Goal: Based on these recruitment strategies, the school’s applicant pool will 
become increasingly representative of the demographics of the sending 
district, particularly in the area of limited English-proficient student 
 

Students eligible for free or 
reduced lunch1 

§ The school will engage in recruitment at local middle schools where 
65% or more students are economically disadvantaged or are otherwise 
identified as low income. 

§ The school will prepare and serve food on site in our kitchen, allowing 
the school to serve breakfast, hot lunch, and afternoon snack.  All 
students, regardless of income, will receive meals for free. 

Goal: The school’s student demographics will be similar to that of the 
sending district, particularly in the area of economically disadvantaged 
students. 

                                                             
1 Please note: The Department has a new metric, called Economically Disadvantaged. Please see here for 
information: http://www.doe.mass.edu/infoservices/data/ed.html 
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Students who are sub-
proficient 

§ The school will recruit from communities serving a large percentage of 
students who are sub proficient.   

§ The school will recruit at Citizen Schools, SquashBusters, Tenacity, 
and other organizations that serve students who are sub-proficient.  

§ The school will offer individual tutoring to all students in grade 9 and 
10. This is especially attractive to students and to families of students 
who are sub-proficient. 

Goal: Student growth percentiles (SGP) on state standardized exams will 
exceed state and district averages. 

Students at risk of dropping 
out of school 

§ Historically, given our ninth grade entry point, the vast majority of 
students who drop out were above our entry point and thus Codman 
Academy’s recruitment options were limited in this area. As a result, 
Codman Academy emphasized retaining students who are at risk of 
leaving the school, leaving the school system or dropping out of high 
school across all grades we serve through proactive student 
accountability initiatives as well as socio-emotional support. 

§ Now that we have lower entry points with our K-8 expansion, we will 
focus on highlighting our extended day lower/middle school schedule, 
our extended week high school schedule, and our mandatory summer 
enrichment requirements when addressing the families and caregivers 
of students at risk of dropping out. 

Goal: The student support team will identify these students and create 
individual plans to ensure they graduate from Codman Academy or another 
high school. Strategies include: home visits with families, the Drop Out 
Prevention Tool, referral for services, and/or referrals to area high schools 
and middle schools.   

Students who have dropped 
out of school 

• Given that the vast majority of students who drop out are above the 
school’s entry point, Codman Academy’s retention strategies are 
limited in this area. That being said, Codman Academy will work hard 
to retain students who are at risk of leaving the school, leaving the 
school system or dropping out of high school. Additionally, we will be 
looking to put structures in place for our middle-school students during 
our expansion as we reach capacity. 

Goal: The student support team will identify these students and create 
individual plans to ensure they graduate from Codman Academy or another 
high school. Strategies include: home visits with families, the Drop Out 
Prevention Tool, referral for services, and/or referrals to area high schools 
and middle schools.   

Other subgroups of students 
who should be targeted to 
eliminate the achievement 
gap (young men of color) 

 

§ Representatives from the school’s male student population will be 
present at all recruitment events including high school fairs, student 
panels, open houses and information sessions. 

§ The school will present to single sex groups on middle school visits to 
emphasize the different programs available to each gender (crew, 
YMCA partnership etc.) 

Goal: Codman will recruit and retain young men of color at a similar 
percentage as the sending district.   

 

Retention Plan 
2015-2016 

 
Please provide a brief narrative report on implementation of retention strategies from last year’s plan.  
 



	
  
	
  

21 

Implementation Summary: 
 
At the end of each year, some students who begin at Codman transfer to other schools for a variety of reasons, 
ranging from a desire to have a shorter school day to a family relocation.  Our task over the last six years has been to 
reduce the number of students who leave Codman. Our overall attrition rate for 2014-2015, as reported by ESE, is 
just 11.4 short of meeting the retention goal at 88.6% For the students with disabilities subgroup our overall rate was 
11.6 as compared to 7.4 at Boston Public Schools. We had higher than usual attrition at the 10th grade year and seek 
to bring down the number in the future. We continued to partner with community agencies, programs and businesses 
to provide summer opportunities for all students and to offer additional support to subgroups. 

 
Overall Student Retention Goal 

Annual goal for 
student retention 

(percentage): 

 
88.6% 

 
 
 
 
 
 
 
 

Retention Plan –Strategies  
List strategies for retention activities for each demographic group. 

Demographic Group Strategies 

Special education students 

• Provide intensive support for IEP/504 students at all levels 
• Encourage and foster inclusive environment for all students 
• Differentiate curriculum to meet needs of IEP/504 students 
• Plan and implement skills groups based on student needs 
Goal: Retain special education students at a level higher than the local district. ��� 

 

Limited English-proficient 
students 

• Employ full time, dedicated staff for ELL student support 
• Assist teachers in completing SEI Endorsement to better serve students  
• Provide inclusive, culturally diverse environment 
Goal: Retain English language learners at a level higher than the local district. 
This year, both students coded as English language learners earned credit in all 
courses. ��� 
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Students eligible for free or 
reduced lunch2 

• Summer programming: Research shows that it is extremely important that 
high school students be engaged in meaningful summer experiences, in 
order to avoid a multitude of risks including ‘brain drain’, dropping out from 
school, or engaging in unsafe behaviors.

 
One problem, however, is that 

economically disadvantaged parents often cannot afford to enroll their 
children in excellent summer programs. As a result of this need, Codman 
Academy will continue to develop relationships with community partners to 
offer students a wide range of excellent summer programming opportunities, 
now extending downward to our middle school students as well. It will also 
continue to require all upper school students to complete at least two 
summers of approved programing in order to graduate. Summer offerings 
have been expanded to include opportunities for students K-12, such as 
participation in Breakthrough Greater Boston, an annual summer theatre 
program sponsored by the Huntington Theatre Education department, AYF 
National Leadership Conference Trip and other courses, and AYF Camp 
Merrowvista scholarships.  

• Saturday Courses: Economically disadvantaged students often do not receive 
a large menu of enrichment opportunities due to insufficient resources. 
Codman Academy offers a range of enrichment courses to all 11th and 12th 

 

grade students—as part of the Saturday Academy—to provide students with 
a rich and transformational educational experience. (Note: All 9th and 10th 
graders attend required tutorial sessions every Saturday 9 am – noon with 
Tutors for All). Recent courses include Robotics, Studio Art, SAT Prep and 
A Capella  

Goal: Provide summer opportunities and Saturday enrichment courses to 
economically disadvantaged students and ensure that this subgroup completes at 
least two summers of approved summer credit.  

Students who are sub-
proficient 

• One-on-one tutoring: The school’s one-on-one Saturday tutoring program is 
designed and tailored specifically to the needs of individual students. It is 
particularly beneficial for students who arrive in 9th grade sub- proficient. 
The program, coupled with the school’s rich curriculum, has had profound 
effects in terms of maximizing student growth, as evidenced by the school’s 
student growth percentiles on recent MCAS exams. Students who are sub-
proficient are at high risk for dropping out. Thus, moving students 
academically out of this category is one of the most important ways in 
which the school can increase retention rates within this subgroup. ���Based on 
the success of this program, we have created a corollary program for 
students in our middle school grades starting in the 2015-2016 school year. 

• Standards-based grading: The school just completed its fourth year of full 
school implementation of standards based grading. At its core, standards 
based grading is intended to provide a clear picture of student mastery of 
learning targets and identify specific LT’s that have not yet been mastered. 
This clarity is particularly important for students who are sub-proficient as it 
focuses teachers, students, and parents on actionable steps that need to be 
taken in order to achieve proficiency. ��� 

Goal: Student growth percentiles (SGP) on state standardized exams will exceed 
state and district averages. ��� 

                                                              
2 Please note: The Department has a new metric, called Economically Disadvantaged. Please see here for 
information: http://www.doe.mass.edu/infoservices/data/ed.html 
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Students at risk of dropping 
out of school 

• Professional internships: The school requires all upper school students to 
complete professional internships. This is especially critical for students at 
risk of dropping out, given that many of the school’s students in this 
category are older than their peers and eager to receive real world, job 
experience. This program provides a concrete opportunity for students to 
develop their professional skills. Internships are important on several levels 
for this particular subgroup. Many students at risk of dropping out feel 
constrained by the core structure of the academic program and have not 
realized as high levels of academic success as their peers. Internships 
provide students with an opportunity to shape their high school career and 
follow their passion, by choosing their placement site. Internships are also 
an additional site for students to achieve success. In doing so, students build 
an important resume credential and job experience that helps lead to summer 
job placements. This is extremely valuable given that many students in this 
subgroup (because of their age) feel a strong need to earn money out of 
school. ��� 

• Varsity competition participation requirements: While the wellness and 
athletics program serves all students and accomplishes a myriad of school 
goals, the academic participation requirement, which states that students 
must earn a 70% or higher in all academic courses to play in inter-school 
matches, motivates students to achieve academic success. This is 
particularly useful in motivating students who are highly interested in inter-
scholastic competition. School data suggests this applies to several students 
identified as at risk of dropping out. ��� 

Students who have dropped 
out of school 

Given that the vast majority of students who drop out are above the school’s 
entry point, Codman Academy’s retention strategies are limited in this area. That 
being said, Codman Academy will work hard to retain students who are at risk of 
leaving the school, leaving the school system or dropping out of high school. 
Additionally, we will be looking to put structures in place for our middle-school 
students during our expansion as we reach capacity. 
 

Other subgroups of students 
who should be targeted to 
eliminate the achievement 
gap (young men of color) 

 

• Developing mentor relationships through community partners: The  school’s 
Student Support Team has developed relationships with community 
organizations to pair at risk students in this subgroup with mentors, 
including a new mentor program in the 2014-2015 school year with TD 
Bank. 

• YMCA Program: Our growing partnership with the Dorchester YMCA 
provides a full-service fitness facility to every student, including a summer 
membership.   

• Young Man with a Plan: 2014-2015 was the inaugural year of a new 
mentoring program, aimed at a small group of black and Latino boys in 
grade 9.  Under the guidance of a strong Group Leader, the boys meet 
weekly to gain insight about themselves and potential career paths, commit 
to readiness activities, and support each other as they become more directed 
over the course of this program, which we expect will continue through their 
12th grade. 

Goal: Partner with community organizations to offer students in this subgroup 
additional wrap-around supports.   
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APPENDIX C 
School and Student Data Tables 

end 
STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION  
Race/Ethnicity  # of students % of entire student body 
African-American 214 80% 
Asian 1 0% 
Hispanic 53 20% 
Native American 0 0% 
White 2 0% 
Native Hawaiian, Pacific Islander 0 0% 
Multi-race, non-Hispanic 0 0% 
Special education 70 26% 
Limited English proficient 14 5% 
Economically Disadvantaged  194 72% 

 
ADMINISTRATIVE ROSTER FOR THE 2014-2015 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed 
at the school) 

Shalaun Brown, 
Office Manager 
 

Oversees day-to-day functions of main school office, 
including attendance, school lunch program, SIMS 
data and supports both the Principal and Executive 
Director in their daily functions 

2008  

 
Thabiti Brown, 
Principal 

Oversees all academic programming and classroom 
teachers; co-administers school discipline guidelines; 
coordinates professional development for all 
teaching and administrative staff 

2001  

Elizabeth Butler, 
Middle School 
Academic Dean 

Serves as the instructional leader of the Middle 
School, working and communicating on an ongoing 
basis with the Principal, Executive Director and 
faculty 

2008  

Meg Campbell, 
Executive 
Director 

Oversees all school functions; liaison to Board of 
Trustees and Codman Academy Foundation Board 
and primary partner the Codman Square Health 
Center 

2001  

Greg Carlson, 
Upper School 
Academic Dean 

Serves as the instructional leader of the upper school, 
working and communicating on an ongoing basis 
with the Principal, Executive Director and faculty 

2014  

Pamela Casna, 
Director of 
Special Education 
and ELL 

Administers special education and English language 
learners programs 

2011  

Amy Cluff, Lower 
School Student 
Support 
Coordinator 

Serves as the team leader for non-academic student 
support, including student accountability (discipline) 
and identification of additional resources for families 
(enrichment, preventative programs, etc.) for K1-4 
grade students 

2014 2015 

Shelby Derissaint, Collaborates with Codman Square Health Center to 2004  
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Social Worker provide essential physical and mental services to all 
students; conducts individual and group counseling 
as needed; serves as liaison to guardians and families 

Mark Destler, 
Director of 
Tutorial 

Oversees administration of 9th and 10th grade skills 
Tutorial programs, student testing, and Title I school-
wide program 

2008  

Andrea Donahue, 
Director of 
Annual Giving 

Coordinates all annual fundraising activity from 
individuals and corporate/foundation grants; supports 
Executive Director in work with Board of Trustees 
and Codman Academy Foundation 

2011 2015 

Tawanna Fulton, 
Middle School 
Student Support 
Coordinator 

Serves as the team leader for non-academic student 
support, including student accountability (discipline) 
and identification of additional resources for families 
(enrichment, preventative programs, etc.) for 5-8 
grade students 

2010  

Lenward Gatison, 
Wellness Director 

Oversees required physical wellness program for all 
students, hires all coaches for sports teams, and 
designs individual wellness programs for students at 
risk of chronic weigh-related diseases 

2012  

Liane Hypolite, 
Dean of College 
and Career 
Advising 

Oversees college guidance program, Alumni Support 
Program, including annual alumni events and data 
collection on all Codman Academy alumni; provides 
on-going support through personal calls and visits to 
alumni to ensure they are thriving in work and school 
after Codman 

2013  

Vaishali Joshi, 
Lower School 
Academic Dean 

Serves as the instructional leader of the lower school, 
working and communicating on an ongoing basis 
with the Principal, Executive Director and faculty 

2014 2015 

Dawn Leaness, 
Director of 
Institutional 
Advancement 

Develops and implements a comprehensive 
advancement program for Codman Academy, 
including strategic planning, fundraising, board 
relations, data & evaluation, operating procedures, 
and partnerships 

2009  

Brendan 
O’Connell, Dean 
of Students 

Administers school-wide discipline program 2008  

Porsha Olayiwola, 
Dean of 
Enrichment 

Oversees Admissions, Saturday enrichment classes, 
and extra-curricular activities for students, including 
summer enrichment placements 

2011  

Molly Van Cott, 
Food Services 
Director 

Oversees all aspects of Codman Academy’s daily 
food preparation and service 

2014  

 
 
TEACHERS AND STAFF ATTRITION FOR THE 2014-2015 SCHOOL YEAR 
 Number as of the 

last day of the 2014-
2015 school year 

Departures during 
the 2014-2015 

school year 

Departures at 
the end of the 

school year 

Reason(s) for Departure 

Teachers 
22 1 3 Personal reasons (2); contract 

not renewed (2) 

Other 
Staff 

33 4 6 Being home with child; graduate 
school (2); professional 
opportunity elsewhere; moved 
out of state; shifting position (2); 
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not a good fit for the role (3) 

 
 
BOARD MEMBERS FOR THE 2014-2015 SCHOOL YEAR 

Name Position on the 
Board 

Committee 
affiliation(s) 

Number of terms 
served 

Length of each term 
(including date of 

election and 
expiration) 

Heather Ayres Director Academic 
Achievement 

1 10/2012-10/2015 

Susanna Bedell Director Academic 
Achievement 

2 2/2013-2/2016 

Dudley Blodget Director Development 3 9/2012-9/2015 

Meg Campbell Director, ex officio  5 2001-Present 

Sandra Cotterell Director Facilities 2 4/2014-4/2017 

Juma Crawford Director Academic 
Achievement 

1 9/2013-9/2016 

Martin Familia ‘05 Director Academic 
Achievement 

1 10/2014-10/2017 

Anthony Helies Director Academic 
Achievement 
(chair) 

4 2/2014-2/2017 

Richmond Holden Director Finance 1 10/2012-10/2015 

Meredith Hollis Vice President Facilities 5 2/2014-2/2017 

Tyrone Latin Clerk Development 3 9/2012-9/2015 

Anthony Alan 
Parker 

Director Board Development 3 12/2013-12/2016 

James Pender Director Board Development 
(Chair) 

2 5/2015-5/2018 

Thomas Quirk Treasurer Finance 4 9/2012-9/2015 

Carla Small Director Facilities (Chair) 1 5/2013-5/2016 

William Walzcak President  5 2/2014-2/2017 
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Appendix D 
Additional Required Information 

 
 

Position Name 
Board of Trustees Chairperson NA 
Charter School Leader NA 
Assistant Charter School Leader NA 
Special Education Director NA 
MCAS Test Coordinator NA 
SIMS Coordinator NA 
English Language Learner Director NA 

 
Facilities 
 

Location Dates of Occupancy 
The Lithgow Building 
620-622 Washington Street 
Dorchester, MA 02124 

August 2015 

 
Enrollment 
 

Action Date(s) 
Student Application Deadline March 2, 2016 

Lottery  March 9, 2016 

 
 

 


